Town of Concrete
Planning Commission Meeting
September 11, 2014
7:00 p.m. Chairman Newburn called the meeting to order. Chairman Newburn led the gallery in the Pledge of Allegiance.

 

Roll Call: Planning Commission Members: Sandra Jones, George Theodoratus, Don Payne, Doug Ide and Bruce Newburn. 
Staff Present: Town Planner Marianne Manville-Ailles 
 

Audience Members Signed In: J.M. Fales
Minutes from July 24, 2014: Marianne reported on the recording from the last meeting that had not functioned correctly. She stated there were a few blanks that needed to be filled in for the motions and seconds that were done at the last meeting to complete the minutes. She stated the town now has a new system for recording meetings. Discussion ensued regarding the last meeting and who made certain motions and seconds which were determined and written into the minutes for approval. 

Sandra Jones made a motion to approve the minutes. Doug Ide seconded the motion. The motion carried unanimously.
Announcements: Airport Development Regulations Update: Marianne updated on the recent discussion at the council meetings regarding the airport leases and development regulations for the airport. She also discussed the newer lots that were added a few years ago and the size of these lots being too small for the hangars that some of the leaseholders want to construct. She stated there are also a lot of issues surrounding the airport property including water, sewer and power installation questions. 
She stated that at this point they have not been able to resolve some of these issues at the council meetings. She stated that changes to the airport zoning district may need to occur in the near future. She stated this section of the code also needs to be updated and some clarifications made as well as possibly changing the set back requirements. She stated that she still needs to get clear direction from the council before proceeding with any of these proposed changes. 

Doug Ide stated he believes the airport could be a viable draw for the town especially since it is now capable of providing fuel. He stated the airport is growing whether some people like it or not. 

Discussion ensued on the airport and the possibility of getting some commercial enterprises to locate there. It was also stated that having some type of taxi service between the airport and the town center would assist in encouraging economic development. 

Marianne stated they must get a vision and a plan for the airport in place. She stated if nothing is planned for the airport than we will get nothing at the airport. 

Discussion also ensued regarding other cities and towns that have airports. It was stated that we need something of interest to draw people to town. 

Don Payne stated that leaseholders at the airport have done a lot of lot trading and other things to stay away from the build rule. He stated they have also installed septic on town property without permits. He stated it would be nice to be able to do what you want but you just cannot do that and especially not on someone else’s property. He stated he would like to see the town extend the sewer system to the airport and charge them the connection fees. He also stated that he believes the current connection fees are too high and a community killer. 
Marianne stated the problem with the sewer costs stems from the wastewater treatment plant construction. She stated that unfortunately the plant has been problematic and everyone now has to pay for it. Don Payne stated that right now no one is paying for it because there are not any new connections being made or paid for. Doug Ide stated an option may be for these people to pay part of the connection fee initially and then to add the rest to their monthly utility bills. 
Bruce Newburn requested information on what issues are occurring at the wastewater treatment plant. Marianne explained that this system was a fairly new design when constructed and there was a design flaw with the screens. She reported that it is her understanding that there is a screen that is supposed to keep the larger stuff from coming into the plant and congesting the membranes. She stated there are hundreds of these membrane plates and they constantly need to be cleaned if the screen design is corrected they would not need to be cleaned or replaced so often. 
Planning Commission Bylaws and Procedures: Doug Ide asked if these have been reviewed by the attorney. Marianne stated that yes it has been reviewed by the town attorney. 

She stated this is the final proposal but if the commission had any further concerns or suggested changes that she would need to include those prior to getting approval from the council. It was stated that these are pretty straight forward and if items come up in the future that need to be amended or changed they could be done at that time. 

Marianne stated that just a consensus of the commission is needed right now for her to present these to the council for final approval. She stated after final approval this document will be what the planning commission operates under. She stated that after this is approved they will also conduct the re-appointments. Discussion ensued regarding the terms and the staggering of terms and term dates for each position on the planning commission. Marianne stated this will be so there are not multiple planning commission members reaching the end of the terms at the same time.  
Comprehensive Plan Update Discussion: Marianne reported this is the month the town will need to turn in their first status report to the Department of Commerce for the grant. She stated they have stopped collecting the surveys. She stated that many of these were received and the input was somewhat dis-concerning. She stated that some of the people were confused by what information was being asked for and some made comments on issues that were not related to this subject. She also stated that a majority of the surveys received were completed by library supporters which was not necessarily a bad thing but just somewhat one sided and not pertinent to this document. 
Doug Ide asked if they should try and get more surveys completed or if Marianne thought this was enough information for now. 

Marianne stated that there are couple different options. She stated that some of the information in the surveys was good information. She also stated that with the development of the Economic Development Task Force that they may be a good resource for input into the Comp Plan update. She stated she would like to gather more public input on sections regarding density as well as single family and multi-family construction. She stated one idea is to leave the Comp Plan information on this part as is for now and then it can be revisited in a year or so after the Comp Plan is adopted. She stated clearer language could be added regarding density and other items. 

Doug Ide asked what kind of input is needed. He asked if she was looking for more input from residents, businesses owners or others. Marianne stated that input from all of these would be useful. 

Doug Ide reported that he has been tasked preparing an inventory of available business stores fronts in town to assist in developing a promotion plan for the town and to assist in getting these stores filled. He stated he will be doing some field work which will involve asking questions about what type of businesses people want to start or want to see here in town. He stated that while he is conducting this work he could also throw in a few extra questions that could be helpful in updating the Comp Plan. 

Marianne stated that we to know what type of housing options people want to see in town. She stated we need to know if they want to see more single family, multi-family or duplexes and if they do want to see these types of housing, where in town they would like to see them. She also stated that letting people know of the planning commission meeting and inviting them to attend and participate in the conversations would also be helpful. 
Doug Ide stated they also need to look into filling the student position on the commission. Marianne stated that now school is back in session she will contact Barb and see if she has a suggestion on a responsible student that may be interested in joining. 
Marianne reported that in addition to the checklist for the comp plan amendments that she has also made one for the development regulations. She stated that information has been pulled out to develop the scope of work. She stated these lists and the scope are what the planning commission will follow while working on this update and what will be sent to the Department of Commerce to show where they are currently at in the process. 

Marianne also reported that the first two chapters have the updates basically completed. She stated she would like the commission members to read through those and let her know of any additional edits or changes. She stated she would also like them to list other items or ideas they have and those will also be discussed when they get to the section of the comp plan that it relates to. 

Discussion ensued regarding the town center district and the possibility of it being extended to include the area where the new Fire and Life Safety Building is being constructed. Discussion also ensued regarding any changes from residential zoning that may need to be incorporated. 

Don Payne stated that he believes the Town Center District should be more where businesses are located. Doug Ide and Sandra Jones both stated that they believe that extending the town center at this time may not be beneficial with the amount of empty businesses that currently exists. 

Marianne discussed the current zoning map and what the current town center zone encompasses. 

Discussion ensued regarding what the town has now and what may be needed in the future. It was stated that these changes may not need to be made now and they can revisit the discussion in another six years when they again update the comp plan. 

Don Payne discussed his ideas for beautifying different areas in town. He also reported there are things that need to be done to encourage people to visit Main Street. 

Discussion ensued regarding the proposed new location for the library as well as project ideas for Silo Park. 

Marianne reported the Parks and Recreation Element will be a standalone section within the Comp Plan. She sated this will require a lot of work which should take place next year. She stated that Marla is beginning work on this portion of the update. Marianne stated that she encourages more participation by the commission members and the residents that are in or out of town to be more involved on the parks committee. 

Discussion ensued regarding the Concrete Plaza project. 

Marianne stated that it is important to for the commission to review and know where we are at in the comp plan update process so that she can submit this information to the Department of Commerce to also let them know where the town is at in this process.  She stated she will also be working on developing a schedule for when the public hearings will be held and other items that need to occur throughout this update process. 

Marianne also gave a brief update on the violation notices that have been sent out to the owner of the Eagles Nest. She stated she has not yet heard back from the owner on these and if a meeting is not scheduled soon then they would begin issuing daily fines. She stated that they need to have the owner correct all of the listed violations before licenses will be issued and they are allowed to re-open. 
Doug Ide asked Marianne if she believed this would be an issue that may last years or become a legal matter. 
Marianne stated that if a meeting is not held soon than the town has a direct course of action they will take. 

Don Payne asked since the business had been operating that way for over 30 years why they are now having code violations. 


Marianne stated she is not aware of how they have been operating for the last 30 years but there are clear violations of the towns building, fire and land use codes as well as health code violations occurring. She stated the town is obligated to enforce the codes. 

Next Meeting Date and Time: The next meeting will be October 9, 2014 at 7pm.
Adjournment: Sandra Jones made a motion for adjournment at 8:01 p.m. Doug Ide seconded the motion.  The motion carried unanimously.
_________________________ 


_________________________________

Bruce Newburn, Chairman 


Attest: Marianne Manville-Ailles
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