



town of concrete
planning commission meeting
Minutes 
February 2, 2010
7:03 PM:  The meeting was called to order by Chair Jason Driver.
Roll Call:   Jason Driver, Don Payne, Al Fabrick, Dani Magee and Judie Legg and Bill Phillips.  Commissioners absent Bill Phillips.  George Theodoratus was granted an excused absent by the Commission.  Commissioner Timmer arrived at the meeting at 7:06 PM.
Approval of Minutes: A motion to approve the February 2, 2010 minutes was made by Commissioner Magee.  A second to the motion was made by Commissioner Legg.  The motion carried unanimously.
Audience Members:  None
Old Business: 
a. Chairs Report: Chairman Driver explained he is still working with School Superintendent Hawkings regarding a recommendation for high school student to serve in the student position on the commission.  However, this late in the year he said it may be best to consider an appointment for the beginning of the next school year so the student has a full school year on the commission. The commission agreed and Chairman Driver will contact Superintendent Hawkings.
b. Parks Committee:  Town Planner Cisar advised the committee is again working on the Bike and Trails Plan.  The committee is having a large parcel map prepared that will  be overlayed with the Bike and Trail plan  to show the parcels the proposed trails will cross in an effort to make initial contact with the owners.
c. Imagine Concrete Steering Committee Update;  Commissioner Timmer provide an update on the Lone Star building noting they are looking into the types of restoration that can be done to be on the Historical Registry.  They are working on a sign for the Community Garden will be doing a survey to determine the amount interest in the garden and the number of plots that will be required. Hazel Wolf Environmental Film Network  is considering a film festival in Concrete which can draw hundreds of people.  The festival will be discussed at the March meeting.
c. Planner Update: Town Planner Cisar explain he had a discussion with Brain Hansen regarding the expansion of the Mini Storage Complex.  He advised Mr. Hansen the façade along Hwy 20 should be designed with a retail look not industrial storage units.  Mr. Hansen agreed and explained he would hire an architect to work with town staff.   The expansion will require a Condition Use Permit (CUP) and public hearing before the Town Council. Also, Mr. Theodoratus will be replacing the real estate office on Fir, located just West of the storage units, with a larger building.  Lastly, the Public Participation Plan for the SMP has been approved by Ecology and the Planning Commission will conduct the workshops and public meetings
New Business:
a. Discussion Draft Design Review Board Organization and Downtown Urban Design Guidelines.
Town Planner Cisar  explained ecommendations.  Mr. Graham provided, explained and reviewed handouts which included (1) Figure 1, SMP Planning Process, (2) Preliminary Map of Shoreline Jurisdiction which involves the Skagit and Baker rivers and a southerly portion of Lake Shannon and (3) Draft Public Participation Plan to provide for continuous involvement of all adjacent property owners,  Skagit County, State and Federal agencies, Recreation interests, Tribal interests, Development and real estate interest and Industrial and Commercial interests (Puget Sound Energy).  He explained at the end of Phase 2 or 3 a public meeting will be held to review the program update and process to date.  He noted the update is a 2 year+ process which will involve the Planning Commission throughout the entire program update.  In closing, Mr. Graham noted it makes sense for small jurisdictions, like Concrete, to develop and locally administer their own SMP. 

Mr. Graham then asked for questions from the commission.  Commissioner Payne asked how the high water mark is defined.  Mr. Graham explained it is defined in the Shoreline Management Act and generally is the present active water area as that line may change over time.
Town Planner Cisar noted the purpose of the Shoreline Management Act is not to preclude development in the shoreline but to allow development and public access to the shoreline under regulations which support, protect and maintain the quality of the shoreline.

Chairman Driver thanked Mr. Graham for his presentation.

 Old Business:
Planners Update

1) Self Help Housing Whatcom-Skagit Housing 

Town Planner Cisar explained he has been working with the developers of the Pine Valley Subdivision and a realtor who have contacted the Whatcom-Skagit Housing (WSH) about their proposed single family development.  The Whatcom-Skagit Housing staff have visited the property and expressed an interest in possibly developing Self Help single family units in the subdivision.  They indicated they would need commitments from 10 to 15 families in the area in order to consider building units in Concrete. In turn the developer would build the first phase of the subdivision to provide developed lots for the Self Help units. Town Planner Cisar provided copies of the WSH information and application packet to the commissioner members.  He asked the commissioners to provide the information to residents to see if there are possibly10 to 15 families that would be interested in participating in the program. He noted the Comprehensive Plan supports affordable housing and the income level summary in the plan supports housing programs such as WSH.  Overall the commission members were very supportive of the proposal and would promote the WSH program to town residents. Town Planner Cisar advised the commission to have potential applicants contact Town Hall so we can develop a list of interested families for WSH.
2)  Planning Association 2010 Awards program
Town planner Cisar explained the Washington Chapter of the American Planning Association and The Planning Association of Washington has an annual awards program for outstanding standing contributions to the field of planning.  The town will be submitting an application for the “Imagine Concrete Visioning Document 2009”.  Applications are due by April 28 and the awards will be presented in August at the 2010 Western Planner/Planning Association of Washington Conference.  Councilman Jason Miller and Eric Archuletta will be preparing the application.  Town Planner Cisar also explained the Association of Washington Cities (AWC) has an awards program and the Town can submit the “Imagine Concrete Visioning Document 2009” for their award as well. 
b. Amendments to Planning Commission By-Laws
Town planner Cisar explained he had made the changes to the By-Laws requested by the commission at the January 5, 2010 meeting.   The changes are highlighted in yellow and on page 2 changes the membership from 11 to 9 members not including the student representative and provide for the Chairman to vote only in the event of a tie vote. On the bottom of page 4, Article IV, 7 has been clarified to explain the student representative may sit at the table with the commission and participate in discussion to the extent of the general public but may not vote on issues before the commission. Other changes updated Planning Director to Town Planner.

Commissioner Timmer recommended the reference to Concrete High School be changed to Concrete School District which would include the Twin Rivers High School.   The commissioner members agreed with the change.

A motion to approve the amendments to the Planning Commission By-Laws as presented and including the amendment recommended by Commissioner Timmer was made by Commissioner Phillips.  A second to the motion was made by commissioner Theodoratus.  The motion carried unanimously.
c. Discussion Design Review Board (DRB) and Downtown Urban Design

Town planner Cisar reviewed the example of the Design Review Board and Process he had provided to the commission.  He explained the DRB example is from the City of Sultan.  He explained the regulations are similar to other towns and cities in the state. He noted the Imagine Concrete Initiative 4 supports the creation of a Design Review Board.

Town Planner Cisar explained the DRB is typically made up of design professionals such as Architects, Engineers, Landscape Architects, and individuals from Art, Graphic and Industrial design backgrounds.  He further explained the authority of the DRB may be specific to one zone such as the downtown, or include large development projects, and/or commercial signage in the community.  He noted the design standards should be well defined and easily understood to insure the applicants know what the design requirements are and what process and time lines their application will follow.  Language like being sensitive to the presence of historic buildings and landmarks, designed in context with surrounding area and materials, and colors should compliment what is used in the vicinity is typical for DRB standards.  Applicants should expect two informal meetings with the board the first to offer suggestions and the second to review the changes.  Appeals of the board’s requirements are typically to the Town Council.
The commission noted it would be difficult to find design professional in the area to serve on the board.  Delay in project reviews and permitting was also a concern when an additional approval was required. Commissioner Timmer explained creation of a DRB was a high priority of the Imagine Concrete Initiative 4.  Town Planner Cisar suggested the DBR could include Town Council, Planning Commission and a Downtown/Chamber property owner as part of the membership.  He explained he could prepare a draft set of regulations and standards for the Commission’s review at the next meeting in an effort to start discussions on a DRB.   The commission agreed and a requested a draft DRB process and guidelines be prepared for the March meeting.  
Commissioner Requests and Reports:     None

Items for Next Meeting:
Town Planner Cisar advised the Planning Commission the next meeting will be held       on March 2, 2010.  Items for consideration at that meeting will include:
a.  Draft Design Review Board (DBR) process and guidelines.

Meeting Adjourn:  Chairman Driver requested a motion to adjourn.  Commissioner Phillips moved to adjourn the meeting.  A second to the motion was made by Commissioner Payne.  The motion was carried unanimously.  Meeting adjourned at 8:31 PM.
_____________________________________
Approved by the Chair
_____________________________
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