Town of Concrete
Workshop: Budget Workshop

 September 24, 2016

 
8:00 a.m. Mayor Miller called the meeting to order. 

 

Council Members Present: Rob Thomas, Corey Ruiz, Mike Bartel, Marla Reed and Ginger Kyritsis. 

Staff Present: Public Works Director Alan Wilkins and Clerk Treasurer Andrea Fichter. 

Signed In: None. 

Mayor Miller asked for a moment of silence for the events of last evening with the shooting that occurred at the Cascade Mall for those families and first responders impacted, our thoughts are with them all. 
Agenda Item: Review 2016 Budget: Andrea stated that the 2016 budget to date is included in their packets. She stated instead of going through this line by line, if council would review and then we can discuss any specific questions on a particular line items. Andrea stated that we are about 66% of the way through the year, so we would like to see most revenues at or above this percentage and most expenditures at or below this percentage. 

Rob Thomas asked about the line item in the street fund for road and bridges and why that is over budget. Andrea stated that she believes this is for work that was completed in East Concrete for cleaning out ditches that had not been anticipated. 

Marla Reed asked why the software agreement line item that is at 82%. Andrea stated that this is one-time annual payment and was paid in January and nothing else should be coming out of this line item for the rest of the year. 

Rob Thomas asked what the airport deposit return line item is for. Andrea stated that when someone cancels their lease or transfers to another person, they get their original deposit returned to them. She stated that each person is required to submit a deposit when they first get their leases. 

Rob Thomas also asked about the sludge removal line item and why this is at zero. Andrea stated sludge removal is usually completed once a year and that this was actually done just within the last couple weeks so it is not showing as expenditure yet but it will on the next report they get. 

Corey Ruiz asked how the town only spends $2,500.00 on gas and diesel. Andrea stated the number he is looking at is what is budgeted just in the Sewer Fund and that this charge is actually budgeted throughout many different funds. 

2017 Utility Rates and Fees: Business Licenses - Andrea explained the nonrenewal notification not received is for those businesses that have not sent in their statement saying they are no longer doing business in town to cover the cost for tracking and mailing out the reminder renewal/late notices. It was stated to raise this fee to $5.00 per month for regular businesses licenses, as well as the second hand license. 

Dog licenses - Rob Thomas asked what the difference between a dangerous dog and a potentially dangerous dog. Andrea reported a dangerous dog is one that has actually bitten at least twice and is then deemed dangerous. She stated that she believes a potentially dangerous dog is one that has chased or acted aggressively or has bitten once. 

Ginger Kyritsis asked why the town doesn’t issue cat licenses. Andrea stated this would be extremely difficult to do and track. 

Park and Ride - Andrea reported the amount for the EV charging station is defined by RCW. She also reported a sign stating this fine and the RCW has been ordered and will be placed near those charging stations. 

RV Parking Permits - Andrea reported there had not been a charge previously for the temporary RV parking permits so this is a new item on the fee schedule. 

Mobile Chipping - Andrea reported the amounts stated are the ones recommended by Rich Philips. Discussion ensued on the pile size and what should be done if the pile exceeds the allowed amount. It was stated to add wording that additional charges may apply for piles over the size limit. 

Water Rates - Andrea reported on the suggested water rate increases. She reported that according to the loan for the water improvements that the town is supposed to raise their rates by at least $10.00 by the end of the project. She stated that she has proposed smaller increases to start with in hopes that Niagara begins taking the water they said they were going to and the town can use those revenues to pay off some of the loan and maybe not have to raise water rates that much. 

Alan suggested that there be a separate section for Airport residential and commercial. 

Mayor Miller would like “town limits” added to inside and outside utility descriptions. 

Sewer Rates - Andrea reported that she believes just raising the sewer rates once this year instead of doing it every six months will be sufficient. She stated that the sewer fund is beginning to support itself. 

Notary Fees - Andrea reported on the amount of notaries that she has done in the last month. She stated that this has increased dramatically since the beginning of the year. Andrea stated the Resource Center is charging $10.00 per stamp/notarial act. Discussion ensued on fair amounts to charge. It was stated to charge a $5.00 minimum with up to two notarial acts and then anything over two would be $2.00 for each additional notarial act. 

Sani-Cans - Discussion on the cost for replacing sani-cans ensued. It was stated that since the town can no longer purchase used sani-cans and can only purchase new ones, that this amount needs to be increased. It was stated the amount to replace is approximately $700.00 and this should be amount for replacement costs. 

Per Diem Rates - It was also stated to review the per diem rates and make sure these are high enough to cover the associated costs. 

Building Permits - Discussion ensued on the plumbing and mechanical permit costs. It was stated to ask the Building Inspector if some of these figures are for new construction only. 

Community Garden - It was stated the Garden Bed Rental section where it says garden bed rentals started after July 31 should actually be June 30. 

2017 Salaries and Benefits: Andrea reported that at this time she has included figures for a 2% raise for employees. It was asked if the PW Assistant is planning to retire at the end of this year. Andrea stated that she does not know for sure yet. She stated that if he does, it will have an impact on the budget. 

Andrea reported that she had conducted a review of the payroll percentages for each fund. She stated that each employee tracked their time during the months of February and July. She stated the overall percentages have changed quite a bit. Marla asked if there were significant increases to particular funds. Andrea reported the general fund and the airport fund saw the biggest increase in the payroll costs. 

It was stated that the airport leases need to be increased. Andrea stated this cannot be done until 2020, but they most definitely can review them for proposed increases at that time. 

Corey Ruiz stated that if it is affordable he would like to go up to 3% on raises. Marla Reed stated that she would like to see these go up by 5%. Mike Bartel stated that he believes that 4% increases would be better. He stated that there are just a lot of unknowns with the current election coming up and he doesn’t want to see the town overextend itself. 

It was the consensus of the council to move forward with 5% raises with the 
Assistant Public Works Director figured in for working next year, and if he decides to retire, then another meeting would need to take place to determine the plan for hiring, promoting, and wages. It was stated if that meeting is needed, it would take place at 6 p.m. on October 11 prior to the council meeting. 

Meeting adjourned at 10:55 a.m.

_________________________ 

_______________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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