Town of Concrete

Town Council Meeting

September 12, 2016

7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.
Roll Call: Council Members: Rob Thomas, Corey Ruiz, Mike Bartel, Marla Reed and Ginger Kyritsis. 

Staff Present: Public Works Director Alan Wilkins, Clerk Treasurer Andrea Fichter, Town Attorney David Day, Town Engineer Cody Hart and Town Planner Marianne Manville-Ailles. 

Audience Members Signed In: Helen Rasmussen. 
Public Participation: Helen Rasmussen, Director of Skagit 911 – Skagit 911 Funding Model: Helen provided a PowerPoint presentation. She reported that she wanted to come tonight and discuss Skagit 911’s funding approach. She stated a new model has been developed that all the mayors in Skagit County will need to sign off on. She also discussed the governing structure. 

Mayor Miller stated that he sits on the Emergency Management Council, which is part of the governing body for Skagit 911. 

Helen discussed how their current budget is developed and managed. She reported the 911 center was opened in 1998. She discussed the original funding model and then how it was changed with the passing of a 1/10 of 1% sales tax revenue. She reported that prior to this funding, the revenue received by Skagit 911 was based on a per-call cost and when the sales tax approach was passed, the per-call fee was reduced. She stated the sales tax revenue was supposed to be set aside for future capital expenditures, but the governing body at that time reduced the per-call costs and used the sales tax revenue to compensate for annual operation costs, thereby reducing funds that could be used for future capital expenses. 

Helen described what services are provided and what it takes to provide these services. She discussed the outdated equipment, the limited space, the limited training facilities available, failing electrical, and the failing 911 phone system, that all need to be updated or replaced. 

Helen reported they were recently tasked with developing a new funding model. She discussed how the new funding model was developed and how this will correct funding decisions made in the past and will provide funds for their needed capital expenditures. She reported that with this new funding model, each jurisdiction will pay for the services that they are actually receiving. 

Corey Ruiz stated that it looks to him that the funding definitely needs to be updated. 


Ginger Kyritsis stated that she would like to take a field trip to the 911 Center. Helen stated that anytime one of them would like to take a field trip to their center to just let her know. She stated Andrea and Mayor Miller both have her contact information. 
Events Application: Concrete Chamber of Commerce – Ghost Walk: Andrea stated they would like to close Main Street from McKee Alley to Baker Street Avenue for approximately 30 minutes each night they hold this event. Alan stated that he did not see an issue with that. 

Marla Reed made a motion to approve the events application. Rob Thomas seconded the motion. The motion carried unanimously. 
Special Presentations: Public Safety: Sergeant Kading stated that a field trip to the 911 Center would definitely be worth it. He reported the month of August was normal for the amount of calls. He stated that things at the swap meet have been quiet. He also reported they had a few false alarm calls at the school. He stated the school is in the process of making updates to its system, so administrators have to work out small glitches. He also reported that Deputy Backstrom walked the Cascade Trail and did not see any homeless camps or people camping along the trail as reported on Facebook. 
CRH Engineering-Cody Hart: Cody Hart reported on Pay Request #4 for the Park and Ride project. He reported there are only a few items that need to be completed. He reported there were a few electrical components that were out of stock and should be here in the next week or so. He stated the actual work should only take a day or two to complete. Discussion ensued regarding the sign posts and the need to get the punch list completed once the electrical work is complete. 

Marla Reed made a motion to approve the pay request. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Cody also reported on the townwide metering project that is currently under way. He stated that this is going to require a large coordination effort. He stated there are more than 200 services that need to be reviewed for meter installation and possible service connection installation. 

Task Order #2016-11: Water Tank/Source Metering; Cody reported this task order will cover work for the replacement of the water tank and installation of source meters. He stated there will be a lot of expertise involved in this with electricians, a water tank specialist, and metering specialists. 

Ginger Kyritsis asked if there could be any possible cost savings to the town for repurposing or selling the wood from the old wooden tank. Cody stated this is definitely something that can be looked at during the bid process and/or discussed with the chosen contractor. 

Marla Reed made a motion to approve Task Order #2016-11. Corey Ruiz seconded the motion. The motion carried unanimously. 

Cody also reported on a possible funding opportunity through DOT’s mobility and consolidated grant programs. He stated this would be for a possible trolley or shuttle service for an in-town and UGA route. He stated the avenue being discussed would result in no matching fund requirement by the town. He stated the fund would pay for capital, which would be the actual trolley, and would also pay for two years of operations, such as the driver and maintenance costs. He stated if there is an interest by the town, then they would need to move forward soon. He stated that applications would be due the beginning of October. 

Discussion ensued on the idea. It was stated this would be a great opportunity for locals to use the service to get into town. It was also stated that the route would not be one that would complete with SKAT services, but would compliment them. It was the consensus of the council to move forward with the application process. 

Cody also reported that he may have found a county program that will assist in funding the Bouldering Wall project. He stated he is still researching, but will start with getting support from Skagit Valley Hospital, which also has programs that this may be funded by if it fits into the programs they offer. 
Consent Agenda:
Town Council Minutes: August 22, 2016

Approval of Claims Checks #2850-#2894

Payroll Checks – August 2016 Payroll 

Rob Thomas made a motion to approve the consent agenda. Marla Reed seconded the motion. The motion carried unanimously. 
Public Hearings: None. 
Old Business: Ordinance #753 – Adding CMC 10.14 Park and Ride: Rob Thomas requested clarification on not allowing driver training. It was stated that this would mean no driver education should occur in this parking lot. Ginger Kyritsis stated this may be due to the close proximity of the playground and small children, and would not be a good place for driver training to occur. Mayor Miller stated that he has a few grammatical changes to the proposed signs. 

Marla Reed made a motion to approve Ordinance #753. Ginger Kyritsis seconded the motion. The motion carried unanimously.

Resolution #2016-11 - Adopting Usage Permit Process and Procedures for Private Transportation Providers: Andrea explained as stated in the resolution, this policy would allow for use by private transportation providers until such time as there is 90% use by the public. She stated she is not sure if this will get utilized, but at least they will already have this in place if it is needed in the future. 

Marla Reed made a motion to approve the resolution. Rob Thomas seconded the motion. The motion carried unanimously. 

Ordinance #754 – Adding CMC 2.20 Economic Development Commission: Mayor Miller reported all reference to town officials has been removed as directed by council. 

Rob Thomas made a motion to approve Ordinance #754. Corey Ruiz seconded the motion. The motion carried unanimously. 

Economic Development Commission – Bylaws, Rules and Procedures: Mayor Miller reported all reference to town officials has been removed as directed by council.

Corey Ruiz made a motion to accept. Rob Thomas seconded the motion. The motion carried unanimously. 

Appointment/Approval of Economic Development Commission Members: Mayor Miller referred the council to the list in their packets for Eric Archuletta, Claus Joens, Cheryl Werda, Em Beals, Brooke Pederson and Joshua Gonzalez. He stated the last name which is not included on the list in their packets is Lynette Gentry. 

Marla Reed expressed concern with not having anyone that lives in town on the commission. Mayor Miller stated that Joshua Gonzales lives in town. Andrea stated that only one person on the Planning Commission actually lives in town limits. 

Marianne reported the Planning Commission is currently working on the Economic Development element of the comprehensive plan. She stated a lot of work went into revamping this section to match the newly adopted Economic Development Plan. 

Mayor Miller stated that he spent several months approaching different people and asking if they wanted to serve on the Economic Development Task Force. He stated his intention was to make sure that people were not coming to the task force with their own personal agendas, any attitudes and focused on their ability to hear and discuss ideas. He stated that he is excited and confident in what they produced and doesn’t believe there should be an issue with not having people that actually live in town limits on the commission. 


Corey Ruiz stated that he understands Marla’s concerns, but these same people were involved in developing the plan and would be the same capable people to assist in implementing the plan. 

Ginger Kyritsis made a motion to approve the commission appointments. Mike Bartel seconded the motion. The motion carried unanimously. 

Appointment of 1 or 2 Council Members – Economic Development Commission Liaisons: Mayor Miller reported that Corey Ruiz was appointed at the last meeting. He stated that he is also recommending appointment of Ginger Kyritsis, who was not attendance at the last meeting. 

Corey Ruiz made a motion to approve the appointment. Rob Thomas seconded the motion. The motion carried unanimously. 

Ordinance #756 – Adding CMC 2.36.050 Members of Legislative Bodies Authorized to Serve: Andrea reported this is the addition of language to allow council members to serve as volunteer firefighters as approved on a case-by-case basis. 

Rob Thomas made a motion to approve Ordinance #756. Marla Reed seconded the motion. The motion carried unanimously. 

Discussion Items: None.

Old Business: Ordinance #757 – Salary Amendment: Rob Thomas asked for clarification on the need for more hours for the deputy clerk position. It was stated that during the month of August, we had two employees in that position during training of the new employee and the former deputy clerk leaving. 

Marla Reed made a motion to approve Ordinance #757. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Resolution #2016-12 – Surplus Resolution: Marla Reed asked if there are other items the town needs to surplus. Andrea stated that she and Alan have discussed this and will go through the asset list to determine what other items need to be surplussed. 

Marla Reed made a motion to approve the resolution. Rob Thomas seconded the motion. The motion carried unanimously. 

Diaper Need Awareness Proclamation: Rob Thomas expressed frustration with this item. He stated that tons of disposable diapers are not good for the environment and within this 8-9 page information packet there is not one word about cloth diapers or the harm these disposable diapers do to the environment. He stated that he supports diapers and children who need them, but he does not support disposable diapers as the only option. He stated he cannot support a disposable diaper push. 

Corey Ruiz stated the town and council has much more pressing items to discuss. Ginger Kyritsis stated her concern is still that this is sponsored by Huggies. 

Corey Ruiz tabled this item indefinitely. 

Council Reports: Airport: Mike Bartel: Mike Bartel reported that a meeting was held today to discuss the fly-in event. Mayor Miller stated that this particular meeting was focused on aviation-related items and there will be another meeting to discuss how the actual event was run. Mayor Miller reported they discussed radio issues for those on the ground and for those in the air. He stated next year there will be specific people in charge of certain functions. 

Discussion ensued regarding how the event went and ideas for future events. 

Discussion also ensued regarding watering at the airport, sprinklers, the irrigation line, and the installation of meters that will occur soon. 

*ADD ON: Resolution #2016-13 – Gary Dunlap, Termination of Lease, Lot #27 Mears Field: It was stated that Gary Dunlap was supposed to submit plans for this lot by September 1, 2016, and no plans have been received. 

Mayor Miller stated the “whereases” state the reasons why this is being brought to the council. Rob Thomas stated that he definitely recalls this specific discussion. 

Rob Thomas made a motion to approve the resolution to terminate said lease. Ginger Kyritsis seconded the motion. The motion carried unanimously. 
Parks: Marla Reed: Marla reported they discussed the new equipment tonight and where to put it. 
Community Garden: Mike Bartel: Mike Bartel reported that some of the tomatoes are ready to be picked and some are starting to get some blight on them. 


Historic Preservation and Landmarks Commission: Ginger Kyritsis: Ginger reported they did not have any pressing items for a September meeting, so they will meet again in November. 

Health Care: Corey Ruiz: Corey stated that he hasn’t had much time to get anything new on health care. Ginger Kyritsis asked who is talking with to get information. Corey stated the new person at SeaMar has not officially taken over yet, so he has not had a chance to speak to her much. Ginger asked if he has spoken with anyone at Sunrise Services yet. She stated that she has heard of some possible services they are offering, but not exactly what they are. Corey stated that he has not spoken with anyone at Sunrise Services. Mayor Miller stated that he is planning to speak with them soon. Ginger stated that she is interested in what is discussed at that meeting. 

Economic Development Commission: Ginger Kyritsis and Corey Ruiz: Mayor Miller stated they are leaning toward their first meeting occurring on Wednesday, October 12. 

Department Reports: Planning Commission/Historical Preservation: Marianne Manville-Ailles: Marianne stated she has learned a lot about the helipad at the airport since the last meeting. She stated that she was told that since the airport does not accept federal dollars, there are certain FAA requirements they do not have to follow. She stated the helipad may need to be removed or relocated. She stated that she was told most of the helicopters do not use the pad, but use the taxiway instead. Andrea Fichter stated the town Airport Layout Plan states that the helipad is restricted to medivac use only. Alan Wilkins stated that even the medivac will use the tarmac and not the helipad. 

Marianne reported the Planning Commission will hold a public hearing this week on the Economic Development element of the Comp Plan, and will then bring its recommendation to council on this portion. She stated they will also work to finish the Parks element this year and complete the update with the Transportation section next year. 

Marianne also reported a pre-application meeting is scheduled for this Friday to discuss the construction of a hangar on lot #10. 

She also reported the town has been granted SEPA jurisdiction by the county for the First Street Waterline Project. She stated that she is waiting to hear back from the DOT as to what permits the town is going to need to complete utility work within its right-of-way. 

Mayor Miller reported on a phone call he had with the Army Corps of Engineers regarding the Lorenzen Creek project. He stated the town may not be required to get a permit from them after all. Marianne stated they will still need to coordinate with DOE to see if they are going to require any permitting. 

Administration/Finance Report: Andrea Fichter: Andrea reported the auditors are currently here working. She also reported that it sounds like she will busy working with Cody to complete some grant applications. She also reminded the council of its budget workshop scheduled for September 24 at 8 a.m. 

Public Works: Alan Wilkins: Alan Wilkins reported they are working on getting ready for the installation of the new blowers. He also announced the town has received verbal confirmation of the grant award for the membranes. 

Imagine Concrete: Mayor Miller: Mayor Miller reported the next meeting is scheduled for September 20 at 6:00 p.m. at the Pilots’ Lounge, and is open to the public. 

Mayor’s Report: Mayor Miller reported that he will attend the Washington State Trails Coalition conference on October 13 and 14. He also reported that he and Alan will attend the IACC conference in Wenatchee October 18 through October 20. 

Marianne asked if while they are at the IACC conference, they would talk with funding agencies and people from other jurisdictions regarding cultural resources monitoring and the effects this is having on projects recently. 

Announcements: None.

Executive Session: None. 

Adjournment: Rob Thomas made a motion for adjournment at 9:20 p.m. Corey Ruiz seconded the motion. The motion carried unanimously.
_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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Minutes prepared by Andrea Fichter
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