Town of Concrete

Town Council Meeting

June 27, 2016

7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.
Roll Call: Council Members: Rob Thomas, Corey Ruiz, Mike Bartel, Marla Reed and Ginger Kyritsis. 

Staff Present: Public Works Director Alan Wilkins, Town Attorney David Day, Clerk Treasurer Andrea Fichter, and Town Engineer Cody Hart.

Audience Members Signed In: Marlin R. Becraft, Eric Archuletta, and Bill Pfeifer. 
Public Participation: Marlin Becraft – 45202 Main Street - New Sidewalk on West Main Street, Handicapped, Parking in Yard in Front of Ramp: Mayor Miller called Mr. Becraft to the podium. Mayor Miller stated that he would like to make Mr. Becraft aware that this particular project that he wants to speak about tonight does not have an actual design developed yet and that when one is developed the residents will be kept informed. He also stated that Mr. Becraft will be allowed six minutes to make his presentation. 

Mr. Becraft stated he was told that after the project is completed, he would be banned from parking in his yard and would have to park in the alley or across the street. He stated that he cannot walk that far. He spoke to an incident where he slipped and fell and that his neighbors had heard it happen because he hit so hard. He also spoke to an incident where he fell in his bathroom and was extremely bruised and tore one of his toes almost off. 

He stated that no, he cannot park across the street and that he needs to park where he is parking now. He stated that the town just needs to put in a ramp for him and that he has to have it. He stated the town can talk to some of his neighbors about the assistance he needs. Mr. Becraft talked about another incident where he fell down in his backyard during the winter. He stated that he lay there and yelled for help and believes he was almost hypothermic. He stated that he lay there until a couple kids came by and heard him yelling and went and got their parents to help him. He also talked about another time when he called 911 for help and asked for the fire department and they sent the ambulance. He stated they were going to try and charge him for helping him off the ground. 

He stated that he needs to be able to back in right where he’s at and it will make very little difference in the town plans for that area. 

Mayor Miller stated that his concerns are now on record and he will have a chance to speak again when the public meetings are held regarding the planning and design phase for this project. 

Mr. Becraft asked that they please take this into consideration and that he is not trying to be mean, but he has to have it. 

Mayor Miller stated that he will be well informed of the public meetings and encouraged him to attend. 
Events Application: None. 
Special Presentations: Public Safety: Mayor Miller reported that Sergeant Kading was unable to attend this evening, but had provided a summary of calls since the last meeting. 

Discussion ensued regarding a car broken down on Mill Avenue and if it can be towed or not. Andrea stated that she believes Rich Philips is aware of that particular vehicle, but there is a process the town has to go through before they can actually tow it. 
CRH Engineering-Cody Hart: Cody stated there is one action item on the agenda for this evening. He stated this is Change Order #2 for the Park and Ride Project. He stated this is for lighting and electrical work. He stated this work was not a part of the construction bid, but has always been in the actual funding budget. He stated they had to determine how much funding would be available and then decide what portions of the lighting the town could afford to move forward with. 

Corey Ruiz made a motion to approve the Change Order. 

Mike Bartel asked for further explanation on how the costs were determined. Cody explained the costs for the poles and for the electrical work were each stated separately. He stated there is a summary on the last page that showed the cost breakdown. 

Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Cody provided a general update. He stated the Park and Ride project is progressing well and the contractor started pouring concrete last week for the curbs, gutters and sidewalks. He stated they will start paving next Tuesday. He reported they had an indepth conversation regarding the schedule and right now the contractor is outside of their own schedule, but right in line with the town’s schedule and allowed working days. He also reported they will be scheduling the electrical work to occur after the paving is complete. 

Cody reported the town received the grant funding for the planning phase for the demolition of the Superior Building. He stated this is for $24,000 and will assist with plan development and the asbestos and lead testing and possible abatement. 

Cody also reported that he met with the Regional TIB engineer and discussed possible projects for which the town should apply for funding. He stated one project is sidewalk improvements between the Henry Thompson Bridge and the PSE Visitor’s Center and the other one is the overlay of South Dillard from SR 20 to Benjamin Street. He stated the South Dillard overlay work may include possible ADA improvements and the town will need to decide what they want to do with the sidewalks between Eriksen Place and Albert Street. 


Corey Ruiz asked about the hump in the road on South Dillard. He stated there may need to be an additional access road constructed for residents in Crows Foot for if that hill slides. Corey stated the hump in the road has gotten worse over the last few years. Cody stated that this is something he would have to take a look at because if it is a dig out and slope stabilization project as well as the road surface, then it becomes a totally different project than originally anticipated. Mayor Miller directed Cody to proceed with the assumption it would be a slope stabilization project as well as road resurfacing.
Consent Agenda:
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Approval of Claims Checks #2719-#2736

Rob Thomas made a motion to approve the consent agenda. Marla Reed seconded the motion. The motion carried unanimously. 
Public Hearings: Six Year Transportation Improvement Plan 2017-2022 – Resolution #2016-09: Mayor Miller stated this is the plan and you can see that the first five projects listed are funded and then you can see the first priority after those is Cedar Street. 

Rob Thomas asked for a brief explanation on how this plan was developed. Andrea stated this is longstanding list of road and sidewalk projects that need to be completed in town, and is updated each year. Mayor Miller and Marla Reed stated the list is prioritized. Marla also stated that Cedar Street is listed where it is for its condition, as well as the town wanting to get this road on the Safe Routes to Schools program. 

Mayor Miller also spoke to how some of these projects are funded before others because of how and when funding becomes available. 

Mayor Miller opened the public hearing at 7:31 p.m.

Bill Pfeifer asked about funding for Cedar Street and if the town believes they can get it funded soon. Cody Hart updated on the funding application schedules and that he believes it’s a very good application and should score very well with TIB next year. 

Cody also reported on the option of using Full Depth Reclamation during construction. He stated this is basically a rototiller for roads, which mixes cement powder in with the existing road surface material and creates a hard surface. He stated that this method can see a 30%-50% cost savings. He stated this is becoming a very popular option. 

Mayor Miller closed the public hearing at 7:39 p.m.

Corey Ruiz made a motion to approve Resolution #2016-09. Rob Thomas seconded the motion. The motion carried unanimously. 
Old Business: Resolution #2016-10 – Adopting the Town of Concrete Economic Development Plan: Corey stated his only concern is that he does not see any verbiage in the resolution that states this is a standalone document as was discussed. Mayor Miller stated that if this is passed by resolution it will be a standalone document by definition, and the language does not necessarily need to be in the resolution stating that. 

Marla Reed stated that according to this plan, the committee had planned on hiring somebody. Mayor Miller stated that yes that would be one of the goals to make happen one day. Marla asked if this would be the town hiring someone. Mayor Miller stated that yes, that would be the intent for the long term, but in the short term that role would be filled by himself, Eric Archuletta and the Economic Development Commission, once it is formed. He stated the former members of the Economic Development Task Force will be asked if they are interested in being on the commission. Mayor Miller stated that obviously right now the town cannot afford to hire such a person, but that is why it is in the plan as a goal. Marla Reed agreed and asked who would determine when certain things do start happening. 

Andrea stated that once the commission is formed, it will act just like the Planning Commission. She stated the commission would make recommendations to the council and all decisions would ultimately be made by the council. Corey stated that as he understood it from sitting in the meetings, that when the time came that the town had funds coming in to make it happen, then the town could look at hiring someone to fill that role. Mayor Miller stated that some of these goals reach 10 years into the future. Marla Reed stated that she just wanted clarification. She stated that she has been here the whole time that this subject has been discussed. Mayor Miller asked for clarification on the subject that she was referring to. Marla stated that hiring to fill this type of position has been tried and failed in the past. Mayor Miller stated that this particular position will be different from what was tried in the past. 

Rob Thomas referred to those that have been involved with the process of developing this plan since the beginning. He stated I love documents like this that can be used for direction, but for those of you that have put in the blood, sweat and tears, how flexible do you foresee yourselves being with this document. He stated there is a ton of work that has been put into this with timelines, partnerships and initial steps developed, and when someone puts this type of time and energy into a document like this they are going to fight for what is in the plan. He stated that yes, things will be submitted to the Town Council for approval, but he would like to know how flexible the developers of this plan will be if items do not meet timeframes and things of that nature. 

Corey stated that it would have been great to have more council members there when they were going over certain parts of this. He stated that originally some of the timeframes they discussed were much tighter and they decided that certain items may take longer, so they revamped some of those. He stated that some items that seemed more attainable were left with those tighter timeframes. He stated that he believes that in all reality it is pretty flexible. He stated that these are goals and things that we can achieve when we can achieve them. Ginger Kyritsis stated that she doesn’t believe this is what Rob is asking. Mayor Miller stated that right now Corey has the floor. Corey stated the way he understood it was that timeframes could be extended if needed. Rob stated that is part of it and he does not want to convey that he is questioning the plan in any way, shape or form, but he stated that he knows when he pours a lot of time and energy into a project that others have not been involved with from the beginning and then they question the project, he can get defensive. He stated that his concern is that since ultimately it is submitted to the Town Council for approval, how the developers of the plan are going to react if he doesn’t agree with certain aspects of the plan. 

Ginger Kyritsis stated that she started with this group in the beginning, so she has been involved for two years with the development of this plan and it was great to have Mike Bartel and Corey Ruiz come in toward the end as guests to help finalize the plan. She stated that she believes the plan is fluid and the goals listed are an accumulation of ideas and recommendations. She stated these items are the scope of what the committee would like to see pushed forward. She stated they understand that sometimes things need to get juggled, just like they do when grant funding becomes available for a certain project that may not be as high of a priority as another project. She stated they tried to prioritize the goals to be more linear and they realize that sometimes the cart will have to come before the horse. She stated personally she does not feel like her feelings will be hurt if another council member wants to bump something or doesn’t agree fully with something in the plan. She stated that is why the committee was formed, to bring ideas and recommendations to the council and if things are not agreeable or the council does not want to fund it, that is all part of the process. 

Rob Thomas stated, great, if that is the attitude especially when funding comes into play, then he feels much better about his role. 

Audience member Eric Archuletta stated that Ginger described it perfectly. He stated, the plan is fluid, timelines can slide either way. He stated that it is all doable and that some items do not require funding and some do. He stated it will need to be determined how and when to move forward with certain items. Eric also stated that the goals are goals and whoever is charged with taking on a certain goal will have to develop a plan for achieving that particular goal and that plan will come before council for approval. 

Ginger Kyritsis stated that the details will be brought to council and presented and it will work like bringing a cake in, dividing it into a lot of pieces and if someone doesn’t like chocolate, then we give them something else to try. Eric Archuletta stated a good analogy is this document is an elephant and you deal with it one bite at a time. 


Rob Thomas wanted to state once again that he loves what he sees with this plan, but because he is on the outside looking in, he wants to remain sensitive to the time and energy that was put into its development. He stated that being new to the council, he wants to make sure that he is listening to what has been done over the last 1, 2 or 3 years before he offers his insight and he was just curious about attitudes and perspectives from the developers. He stated that he applauds all the work that has been done because without a plan, no one is going anywhere. 

Eric Archuletta just wanted to reiterate the process that went into this. He stated it was 2 years of Concrete minds working together and discussing ideas. He stated where a lot of the ideas came from was from the three Imagine Concrete workshops that were held and the Knowledge Harvesting that was completed with other communities. 

Mayor Miller stated that this plan does not only reflect the 2 years of work by the task force but there are years of serious, indepth data-gathering underpinning the effort. He stated this is not a frivolous plan in any way, and is serious and was thought through meticulously. He stated that he is very proud of this group. Mayor Miller stated that members of the task force believe this is a stellar plan because they know exactly what went into its development. He stated that once the plan is adopted, then it becomes the town’s plan and it will really be up to the council from there. He stated that he does not believe there is going to be any issues with people having problems with someone else’s suggestions or comments. He stated that his only issue will be if council members state absolutely no to a goal without any reasoning behind it, for example one goal is to get a new updated Web site for the town; if someone says no, then he will want to have a discussion to get their reasoning behind that. He stated the town has never had this type of plan in place and he believes this is a very important step. 

Audience member Cheryl Werda stated that these are goals and the goals do not contain a lot of details. She stated the details are what need to be developed and the details are what will be brought before the council. She stated when the details are brought before the council, the council can choose to amend or change those details before approving and moving forward. She stated that all of these goals have one thing in mind and that is how to improve the town so she doesn’t see how anyone can be against that. She stated she can understand back and forth discussions on how to achieve the goals, but she does not see how anyone could just absolutely object to one of the goals. 

Corey Ruiz made a motion to approve Resolution #2010-10 adopting the Town of Concrete Economic Development Plan. Rob Thomas seconded the motion. The motion carried unanimously. 

Public Works Board – Drinking Water State Revolving Fund Loan Contract: Andrea stated this is the contract through the Public Works Board for the Department of Health funding for the water meters, reservoir and waterline. She stated that David Day has reviewed the contract. David stated that he and Andrea had to do a little research regarding borrowing capacity, but that this amount of loan is well within the town’s borrowing capacity. It was also stated there is a 30% principal forgiveness included in this funding. David also stated this is a very routine contract for this type of funding. 

Ginger Kyritsis made a motion to approve. Marla Reed seconded the motion. 

Corey Ruiz stated that he does not like the fact that the town has to take out of loan for this type of stuff and would be happier if this was grant funded. He also asked how far below the borrowing capacity this loan is. David Day stated this is well below the town’s borrowing capacity. He stated he believes the maximum for the town is around $2.5 million and this loan amount is for $1.1 million. Andrea stated the $1.1 million is prior to the 30% forgiveness amount. 

With no further comments or questions Mayor Miller called for the vote. The motion carried unanimously. 

New Business: Mears Field Lease Lot #11 – Hangar Sale, Pfeiffer to White: Andrea stated that with this one, the actual closing date is not until July 15. She stated if the council can approve this contingent on the actual sale going through, then if the sale does not actually happen, this lease would be void. She stated the title company needs a copy of the current lease with the Pfeiffers, as well as the new approved lease with Brian White to proceed with the sale. 

Marla Reed made a motion to approve contingent on final sale occurring. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Mears Field Lease Lot #8 – Hangar Sale, Brown to Wollenberg: Andrea reported that this one is a straight sale and a copy of the bill of sale is included in their packet. 

Corey Ruiz made a motion to approve the lease. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Budget Workshops: Andrea stated they had previously discussed holding one budget workshop on a Saturday and getting it all done in one day. She stated the more she thought about this, she realized it wouldn’t work. She stated usually the first workshops are on the utility rates and fees and the salaries and benefits. She stated that she needs the information from those two items first to input into the budget so she can develop proposed revenues and expenditures to complete the proposed budget. She suggested having two Saturday workshops a few weeks apart. She asked that each council member review their schedules for September, October and November, and let her know of any Saturdays they already have set plans for, and then they can determine which Saturdays at their next council meeting and get those dates set. 
Discussion Items: None.

Council Reports: Airport: Mike Bartel: Mike Bartel reported things are progressing with getting trees cut down near and around the airport that are obstructing the flight path. Discussion ensued regarding the trees that need to be cut or topped on the east and west ends of the airport. Mayor Miller stated that he will contact owners and the town will take care of the trees that are on town property. He stated that he would like to see this happen prior to the fly-in. Mayor Miller reported there are two pilots at the airport that have volunteered to assist with this. 

Mayor Miller requested that Public Works also get the numbers on the runway repainted prior to the fly-in as well. 
Parks: Marla Reed: Marla Reed stated that there was a meeting tonight to discuss the pocket park in the Mill Addition area. She stated that Mike Bartel had distributed flyers to the residents letting them know about the meeting and not one person showed up. She stated that they are still planning on moving forward because it’s needed with the number of kids in that neighborhood and they need a safe place to play. 

She stated there will be a ½ court basketball, four square, hopscotch, picnic tables, small swing set and a few bouncy toys. Discussion ensued on the name of the park. It was stated the formal name is Knott Hill Park, but it is also referred to informally as Slide Park. 

Marla Reed also reported that everything is going good at Silo Park. She also reported that Youth Activity Day is only about a week and a half away and will be held at Veterans Memorial Park. Rob Thomas asked if there are still cherry trees left for sponsorship. Mayor Miller stated there are still 6 left. 

Marla Reed asked about the parking that was discussed previously at Veterans Memorial Park along E Avenue. Mayor Miller reported that he spoke to Rich Philips about this and will follow up on his proposed idea for using some of the cement that was pulled out before the Fire and Life Safety Facility was constructed. 

Mayor Miller also reported he spoke with Troy Lautenbach about what he might charge to grind up the remaining cement chunks. 

Community Garden: Mike Bartel: Mike Bartel reported the remaining tomatoes have been planted. Mayor Miller thanked Bill Jenks for his donation of the tomato plants and also Bill and Sally Pfeifer, Mike and Charlie Bartel, and Alejandra Peterson for their help in getting them planted. 

Mayor Miller reported the USDA representative will be onsite July 18 for a final inspection for the grant the town received. 

Mayor Miller also reported they are still finishing up the shed, but it is now open to bed renters for use. He reminded everyone to make sure that the shed door remains closed. 


Historic Preservation and Landmarks Commission: Ginger Kyritsis: Ginger reported that she had missed the last meeting, but was sent a summary of what was discussed. She stated they had approved the previous meetings minutes, but not much else is occurring right now. 

Mayor Miller reported there will not be an EDTF meeting in July and they will begin moving forward gathering players to develop the commission. 

Health Care: Corey Ruiz: Corey stated that he unfortunately has not had time to follow up. 

Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Mayor Miller reported Marianne is on vacation. 

Administration/Finance Report: Andrea Fichter: Andrea reported that she received an email from Don Anderson today that was completing the appraisals on the town and Glaser properties. She stated that he has withdrawn from this project. She stated that he completed a lot of research and made a site visit to try and determine why there was such a difference in the assessed values. She reported that he went to Skagit County and spoke with them and he was told that one of the properties is in the floodway and is unbuildable and the other is partially in the floodway. She stated that Don Anderson reported that he was having difficulty finding comparable sales for property that is unbuildable in our area. Mayor Miller asked which property was in the floodway. Andrea reported that Glaser’s property is the one that is in the floodway. Andrea asked the council if they wanted to continue with the appraisals. It was the consensus of the council to not move forward with the proposed property swap and to put it back into the Glaser’s hands. 

Andrea also reported on a meeting that she and Alan attended last week with USDA and the Department of Ecology (DOE) to discuss funding options for the I&I project. She reported that the town applied for funding through the DOE and was awarded funds. She stated when applying through DOE, you initially apply for loan funding and then DOE goes through its scoring process and hardship certification to see if the town would qualify for grant funding. She stated the town qualified for grant funding, but DOE ran out of that type of funding before getting to the town’s project. She stated the funding through DOE would now be completely loan. She stated that USDA has funding available and the town may qualify for partial grant through them. She stated the options would be to apply through USDA and see what they can offer the town, wait until next year and hope that DOE has grant funding, or proceed with full loan from DOE. It was the consensus of the council to move forward applying through USDA. Andrea reported that she has already begun putting this funding application together and has it on the agenda to discuss at the next council meeting. 

Public Works: Alan Wilkins: Alan stated that everything is moving along. Marla Reed asked if the town has a new backhoe yet. Andrea reported that she has submitted the funding application but has not heard anything yet. 

Imagine Concrete: Mayor Miller: Mayor Miller reported the next meeting is scheduled for July 19 at 6:00 p.m. at the Pilots’ Lounge, and is open to the public. 

Mayor’s Report: Mayor Miller reported the SKAT stop across from the Presbyterian Church will be moving up town near the theater. Marla Reed asked why there is not a stop at the senior apartments. It was stated that this issue needs to be researched further. 

He also reported the Lorenzen Creek project is still moving forward. He stated we are still getting costs figured out and he may have someone lined up who is willing to donate the use of some heavy equipment. Mayor Miller stated that he is going to write a letter to DFW requesting its assistance either financially or with personnel as allowed by the agreement between DFW and the town regarding Lorenzen Creek. He also reported that Skagit Fisheries will be assisting with the project and helping with the removal of the Japanese Knotweed. 

Mayor Miller also reported on the AWC Conference he attended last week. He stated that he was able to carpool one of the days. He stated he will provide a summary of the conference to the council soon. 

He also reported that we are half way through this year with the new change to the Mayor’s salary and Andrea will be providing a summary of his meetings and mileage so far. 

Mayor Miller also reported on the Skagit County Parks and Recreation meeting he attended where he provided them with a copy of the town’s Trails Concept plan. 

He also reported on a meeting he attended in Bellingham where the U.S. Forest Service reported they may be allowing more guide licenses on the west side of the state. He stated that Concrete could be a great hub for offering these services. 

Mayor Miller also requested that the Chamber be able to use the Pilots’ Lounge for its monthly meetings, which are held on the second Thursday of each month at 8 a.m. It was the consensus of the council to allow the use of Pilots’ Lounge at no charge for the Chamber to use for its meetings. 

Announcements: Ginger Kyritsis asked if the town can request that residents clean up their yards. Discussion ensued regarding town codes and reporting to Rich Philips about nuisance areas. 

Corey Ruiz asked if there was an option for doing clean up days more than once a year. Andrea stated that with the town’s franchise agreement, waste management allows for 4 free dumpsters per year and the town pays for any additional dumpsters, as well as all disposal fees. She stated the cost for one weekend is around $2,500. She stated if the town was to host an additional clean up day, it would cost the town approximately $5,000, which would be in addition to the $2,500 already paid for the first weekend. 

Executive Session: None. 

Adjournment: Corey Ruiz made a motion for adjournment at 9:00 p.m. Rob Thomas seconded the motion. The motion carried unanimously.
_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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