Town of Concrete
Workshop: Mayor Salary, Proposed Salaries and 2016 Budget Proposals

 November 9, 2015

 
6:00 p.m. Mayor Miller called the meeting to order. 

 

Council Members Present: Jack Mears, Dave Pfeiffer, Marla Reed and Ginger Kyritsis. 

Mayor Miller stated that he spoke with Mike Bartel, who stated he would be late this evening due to an appointment. Mike Bartel arrived after roll call at 6:40 p.m. 

Staff Present: Public Works Director Alan Wilkins and Clerk Treasurer Andrea Fichter. 

Signed In: Bill Pfeifer. 
Agenda Item: Mayor Salary: Discussion ensued on how the current mayor salary is set up and the number of meetings the mayor attends and the mileage associated with those meetings. 

Different options were discussed for how to update the mayor salary. 


Marla Reed suggested a salary of $1,000.00 a month, which would include cost for travel. Ginger Kyritsis agreed with a $12,000 annual salary. 

Discussion ensued regarding mileage and at what point reimbursement would be allowed. 

Jack Mears suggested the $12,000 annual salary unless the mayor is attending a meeting in somewhere like Spokane. It was stated that a certain amount of miles needs to be determined. 

It was the consensus of the council that the mayor position should receive $12,000 annually with reimbursement for mileage for meetings that occur more than one hundred miles away, one-way. 

Andrea stated that she will make the necessary changes to the current code section on the mayor salary and bring back to council with the rest of the budget ordinances. 
2016 Budget Proposals: Andrea reported the proposed budget numbers before them tonight have incorporated the information from the previous workshops such as the utility rates and fees and the salaries and benefits. 

Dave Pfeiffer asked if reserves are figured into the budget if the town is budgeting to zero. Andrea reported on the financial management policies she is working on that will assist the town council and staff with direction on the amount of reserves that should be included in budget numbers for the future. She reported that when determining estimated budget numbers, she uses conservative figures for the revenue projections and then proceeds with expenditures. She stated that although the town budgets to zero, there are usually funds remaining in each fund that are included in the projections for the beginning fund balances. 

Dave also had a question on the property tax revenues and what those estimates are, and why the General Fund only states 85% of those revenues. Andrea reported that property tax revenues are distributed between three different funds, with 85% going to the General Fund, 13% going into the Street Fund, and 2% going into the Fire Reserve Fund for 2016. She stated this is the resolution that was passed by the council recently that will eliminate the need for Interfund transfers that have been budgeted in the past. 

Andrea stated the town always leaves the last meeting in November open for any further discussion that may be needed for the proposed budget. She stated that she does not believe this will be needed. 

It was the consensus of the council to cancel the last budget workshop scheduled for November 23, 2015, at 6 p.m. 

Meeting adjourned at 6:55 p.m.

_________________________ 

_______________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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