Town of Concrete
Town Council Meeting

November 9, 2015
7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Marla Reed, Mike Bartel and Ginger Kyritsis. 

Staff Present: Public Works Director Alan Wilkins, Clerk Treasurer Andrea Fichter, Town Attorney David Day, Town Engineer Cody Hart and Town Planner Marianne Manville-Ailles.

Audience Members Signed In: George Theodoratus. 

Public Participation: Events Application – Friends Helping Friends, Christmas in Concrete: Andrea noted that she believed the only change in this event from last year is that Santa will be at the American Legion after the parade, instead of the Community Center. 

Marla Reed made a motion to approve the events application. Ginger Kyritsis seconded the motion. The motion carried unanimously. 
Special Presentations: Public Safety: Sergeant Kading reported he will have the October incident report for them at their next meeting. 

Sergeant Kading reported there was a good turnout at the school on Halloween and the evening had been pretty uneventful, without any incidents. He also reported on another fight that occurred at The Hub last night. He stated there was a dispute between two 12- to 13-year-old boys, as well as another fight between two high school girls, which involved some Facebook posts. 

He also reported the deputies will be doing patrols of the public restrooms in the evenings. He stated there have been reports of people sleeping in the bathrooms, but so far the deputies have not witnessed anyone sleeping in there at night. 

Mayor Miller reported on a phone call he received from a woman who would like to see a homeless shelter constructed in Concrete. He reported that she had stated that she has witnessed numerous people sleeping along the Cascade Trail between Superior Avenue and Douglas Vose III Way. He stated that she is going to begin researching this idea further. 

CRH Engineering-Cody Hart: Task Order 2015-10 – Skagit County Economic Development Grant Applications: Cody stated that he had received verbal approval from the council at a previous meeting to move forward with seeking funds through Skagit County for the bathrooms as part of the water spray park project and also for planning funds for the multi-use facility. He reported that two applications were submitted. Cody gave an update on the cost associated with this and stated that he would be able to answer any questions if the council had any. 

It was stated the proposed location for the new multi-use facility will be on the site of the current Superior Building. 

Marla Reed made a motion to approve the Task Order. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Cody reported the TIB awards will be announced before the next council meeting, so he will be bringing that information back to the council at its next meeting. He stated the town applied for funds to complete Main Street from Superior Avenue to Grassmere Road, under two separate programs, and he is very optimistic that the town will receive funding for this project. 

He stated that he is working on coordination efforts with multiple agencies for the new multi-use facility. He stated the construction funding request for this project will most likely be between $900,000 and $1,200,000 for the current structure demolition and construction of the new facility. He reported that he will bring a scope and budget for this effort back to the council at its next meeting. 

ADD ON: State Route 20/Superior Avenue Intersection Improvements – Final Pay Request and Change Order, Larry Brown Construction: Andrea reported this is the final pay request on this project. She also referred the council to the email from Janice Marlega. Andrea also reported this project is still within budget. 

Marla Reed made a motion to approve. Ginger Kyritsis seconded the motion. The motion carried unanimously. 
Consent Agenda

· Town Council Workshop Minutes: October 26, 2015

· Town Council Minutes: October 26, 2015

· Approval of Claims Checks: #2264-#2297

· Approval of Payroll Checks: 

Jack Mears made a motion to approve the consent agenda. Mike Bartel seconded the motion. The motion carried unanimously. 
Public Hearings: 2016 Property Tax Authorization, Resolution #2016-23: Andrea stated the town is allowed to increase its budget by up to one percent from the highest lawful levy amount. She stated that with the new assessments, the town did not take its total highest allowed levy amount for this year, which leaves a banked capacity amount. She stated the town is allowed to take that banked capacity amount in the following year, which will be an overall increase of around 44%, which includes the 1% increase amount as well. 

Mayor Miller opened the public hearing at 7:20 p.m.

No public comment was received. 

Mayor Miller closed the public hearing at 7:21 p.m.

Dave Pfeiffer made a motion to approve the resolution. Jack Mears seconded the motion. The motion carried unanimously. 

2016 Budget – 1st Hearing (No Council Action): Mayor Miller reported this is the first of two required hearings that will take place for the 2016 budget. He stated there will not be any final council action on this item this evening. 

Mayor Miller opened the public hearing at 7:23 p.m.

Bill Pfeifer: Bill stated that he is not a citizen of the town, but often drives on Cedar Street and he would like to know if there is a budget for fixing this street in 2016. 

The Mayor and staff stated that this street is on the town’s radar and that it is currently listed on the town’s Transportation Improvement Program, as well as the Capital Facilities Plan. Andrea stated the town has applied for funds and that unfortunately fixing this street and others in town will require the town to receive funding. 

Mayor Miller closed the public hearing at 7:25 p.m. 
Old Business: None. 
New Business: Agreement: Engineering Services, CRH Engineering: Andrea reported one minor change was made to the language regarding the maximum amount payable. She stated this was changed to read that payment shall be based on the approved task orders. 

Marla Reed made a motion to approve the agreement. Dave Pfeiffer seconded the motion. The motion carried unanimously. 

Agreement: Towing Services, Dave’s Towing: Andrea stated the only change to this agreement were the changes in the effective dates. 

Discussion ensued regarding exclusivity of this agreement. Andrea stated that would depend on their definition of exclusivity. She stated if the council was inquiring about this being the only tow company allowed to work in town, that would require a franchise agreement, but if they are inquiring if the town can only use Dave’s Towing, she does not believe so. She stated this agreement includes a scope for how work between the town and Dave’s Towing shall be conducted. She stated the town advertised for Towing Services in 2009 and Dave’s Towing was chosen. She stated that in all of that time, Dave’s has not charged the town for services. 

Mayor Miller stated the other company that came to council did not have all of its paperwork and licensing information together at that time, and he would suggest the town remain with the current company. 

Andrea stated that in the future if the town council chooses, the town can re-advertise for these services and review proposals. 
Mike Bartel made a motion to approve the agreement. Marla Reed seconded the motion. The motion carried unanimously. 

Agreement: Legal Services, Fairhaven Legal: Andrea said the only changes to this agreement were the changes in the effective dates. 

Marla Reed made a motion to approve the agreement. Ginger Kyritsis seconded the motion. The motion carried unanimously. 


Agreement: Pilot’s Lounge Use, KSVU: Andrea said the only changes to this agreement were the changes in the effective dates. 

Jack Mears made a motion to approve the agreement. Mike Bartel seconded the motion. The motion carried unanimously. 

Agreement: Office Space Lease, North Cascade Veterinary Hospital: Andrea said the only changes to this agreement were the changes in the effective dates.

Marla Reed made a motion to approve the agreement. Jack Mears seconded the motion. The motion carried unanimously. 

Agreement: Planning Services, Skagit Surveyors and Engineers: Andrea said the only changes to this agreement were the changes in the effective dates. She also reported that Skagit Surveyors and Engineers had chosen to raise their rates for other customers, but not for the town. 

Ginger Kyritsis made a motion to approve the agreement. Mike Bartel seconded the motion. The motion carried unanimously. 
Discussion Items: Superior Building – Mayor Miller stated they are still waiting to hear back from the additional people that were contacted regarding the hazardous material survey and removal quotes. 

Upper Skagit Library: Mayor Miller reported that he believed the annexation initiative was ahead by approximately 75%. 
Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack Mears reported there is power being installed and conduit being run for electrical for a few different hangars. Jack stated they need new blinds for the west side of the Pilots’ Lounge for 6 windows. He stated he believes the sizes are 4X4. He also stated having someone come in at least once a month to clean the lounge would be good. Andrea stated they can start doing this again, at least once a month. Jack also asked about the gutters and the paving of the runway. Mayor Miller stated the gutters are on his radar. Andrea and Marianne reported the paving of the runway is on the town’s Capital Facilities Plan and on the state’s list as a future project. Marianne stated the town will need to apply for these funds in the next couple of years. 

Parks: Marla Reed: Marla reported they are getting ready to install the new playground equipment. She stated they met this evening and discussed ideas for Knott Hill Park. She stated they had put a small announcement in the Concrete Herald regarding the meeting and invited residents in that area to attend, but only one resident actually was in attendance. 

Jack Mears stated that he believes that everything the town is doing and spending money on right now is not bringing any money back into the town. He stated he believes we need jobs and businesses not parks and stuff for the kids. Mayor Miller stated there is an Economic Development Task Force in place now that is working on getting more business in town and that he (Jack) is more than welcome to attend its monthly meetings. 

Community Garden: Marla Reed: Marla Reed reported they advertised at the school and had seven high-schoolers and three adults attend a work party and got a lot of work done in three hours. She stated there is still a lot of high school seniors that need to get their volunteer hours completed. 


Economic Development Task Force: Ginger Kyritsis: Next meeting is November 11, 2015, at 6:00 p.m. at 5b’s Bakery.

Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Marianne reported on a phone call that she had with the Department of Commerce regarding the town’s update to its Comprehensive Plan. She reported that Commerce had stated that what the town has completed so far is very good. She stated she was told that Commerce will be sending a letter to the town commending them on the work completed so far. She also reported the town will be able to apply again next year for additional funding to continue the update to the Comprehensive Plan. She stated we will also need to research other funding options for completing the Transportation element, which will require the town to hire an outside consultant. 

Marianne also reported on a pre-application meeting that was held last week with Brian and Cheryl Massingale, who have purchased the old Eagles building and are working on their plans for a restaurant in this building. She stated that she believes the council will be very happy with their plan and hopefully she will have the plan review documents before the next council meeting so she can provide those to the council as well. 

She also reported they will be having another pre-application meeting with Chris Edwards this week to discuss the plans he has for his lots at the airport. She reported that Chris has turned in initial information on his plans and is waiting for the engineered drawings to be completed. She stated that she believes Chris will have a building permit in hand prior to the end of the year, but as far as she is concerned Chris has met his obligation for the lease modifications. 

Marianne also reported the museum has notified the town that it will not be able to proceed with its ideas for its lots #37 and #38 that expire at the end of this year and it will be returning those leases to the town as of December 31, 2015. She stated that after the first of the year all the lots that are returned to the town will go the waiting list. She stated she is concerned that some of the people that will be retuning leases are also on the waiting list and she does not feel they should be offered a new lease when they just had to relinquish leases for not being able to meet the requirements within the lease. She stated that she and Andrea have discussed this and wanted the council to be aware of the concern as well. Andrea stated these lots would not be offered to anyone on the list until after the renewal deadline in January. She stated that language could be added to the applications for next year putting stipulations on this type of action. 

Mayor Miller stated he would like to see those applications updated and then brought back before council at the next meeting. 

Marianne also reported that she is still waiting for Marty Glaser to get back to her so they can set up a meeting. 

Administration/Finance Report: Andrea Fichter: Andrea referred the council to the work items included in their packets. She also reported on the cost allocation plan that she is currently working on, as well as other policies that will get incorporated into the financial management policy document. 
Public Works: Alan Wilkins: Nothing to report. 

Imagine Concrete: Mayor Miller: Next meeting is November 17, 2015 at 6:00 p.m. at the Pilots’ Lounge and is open to the public.

Mayor’s Report: Mayor Miller reported on the unfortunate death of community member Lyle McClure. 

He also reported on conversations he has had with the current owner of the old Texaco station building. He stated a gentleman may be interested in leasing this building to sell firewood and then eventually do a woodworking store. 

Mayor Miller also reported that he will attend the EDASC Town Hall meeting being held on November 17 at McIntyre Hall.

He also stated we need to pick a date for the holiday party. It was decided to have the party on Friday, December 11 at 6 p.m. 

Announcements: None.

Executive Session: None. 

Adjournment: Jack Mears made a motion for adjournment at 8:20 p.m. Marla Reed seconded the motion. The motion carried unanimously.
_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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