Town of Concrete
Town Council Meeting

August 24, 2015
7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Marla Reed, Mike Bartel and Ginger Kyritsis. 

Staff Present: Town Attorney David Day, Public Works Director Alan Wilkins, Clerk Treasurer Andrea Fichter, Town Planner Marianne Manville-Ailles, and Town Engineer Cody Hart.

Audience Members Signed In: John Boggs.

Public Participation: None. 
Special Presentations: Public Safety: Sergeant Kading reported there have been approximately 44 calls so far in the month of August. He stated there are 3 instances that stick out from the others: He reported on a woman who was huffing aerosol in her car in front of Loggers Landing. He reported when the deputy responded, it was also discovered that she had outstanding felony warrants and was arrested. He also reported the tip jar was stolen from Java Zone with approximately $50.00 in tips being stolen. He also reported on a man who broke the large front window of the post office building. He reported the man had done this with his bare hand and they believe that drugs were involved. Sergeant Kading reported the man sustained injuries and was transported to the ER and charges are pending. 

Sergeant Kading stated that he believes the zigzag marks on SR 20 near the crosswalk, is a good start for safety improvements in this area. He reported they will continue to monitor the crossing during school zone hours unless they get a call during that time. 

Sergeant Kading also reported that Inciweb (http://inciweb.nwcg.gov) is a good resource for updates on the fires. 

Mayor Miller reported on the public meeting that he attended on Sunday in Marblemount regarding the Upper Skagit Complex Fire. He stated the Public Information Officer will be sending him information daily and he will post this on the Concrete Herald Facebook page. 

Ginger Kyritsis asked about DUIs and the tests used to determine the intoxication level of a person. Sergeant Kading described the different tests that are used when it is alcohol-related. He also discussed the tests that are done if it is believed to be marijuana related. He reported it can be more difficult to test for marijuana and discussed issues related to this. 

Mayor Miller gave an update on the meeting that was held with WSDOT on Friday, Aug. 14. He reported they met at Town Hall and discussed issues and concerns with the SR 20 and Superior Avenue crosswalk project. He reported they made a site visit after the initial discussions. He reported that WSDOT will be looking into the replacing bulbs that are burned out on the speed indicators, fixing the speed indicators that are not currently displaying the correct speed when a vehicle approaches and other items within the school zone.

Cody Hart reported that after the current project is actually closed and the contractor has finished their work, a maintenance agreement will be put in place between the town and WSDOT for future maintenance of some of these items. Janice Marlega reported the contractor is aware of some of these issues and is working to correct them. 

Mayor Miller also reported on some visual clutter in this area that will be removed or relocated. He stated there are three sign posts that will be removed and a wayfinding sign that will be relocated. He reported he will be working on building a frame to be placed behind the concrete “Welcome to Concrete” monument on which the Lions Club, the town’s Well City sign and the Legion sign can be placed. He reported that he is also looking into getting an Imagine Concrete sign, which is another nonprofit community organization, for placement in this same area. He also reported that all of these items have been discussed with WSDOT and the town has verbal approval to move forward. 

Dave Pfeiffer asked about the zigzags and if this is something new that WSDOT is doing because he has never seen this done before. It was stated these are being used in other countries and states, but it is fairly new to Washington State. Mayor Miller reported that WSDOT has placed these at a couple crosswalks in the state as a test and the two in town were actually on the proposed testing sites prior to the meeting that took place. 


Mayor Miller handed out a description of additional signage that will be added to the posts near the crosswalk. He stated this signage will basically tell people that after they push the button to start the flashing lights, they still need to use caution and wait for traffic to stop. 

Mayor Miller also discussed some of the school’s concerns. He stated he is going to write a letter to the school requesting that the school provide education to the students on how the new system functions, since it is different than before. He reported there will also be an article in the Concrete Herald that will provide education as well. 

Audience member John Boggs asked if the school will still be providing a crossing guard during school zone hours. Mayor Miller stated that a crossing guard will still be there before and after school. 

CRH Engineering-Cody Hart: Cody reported on the progress of the South Dillard Waterline Replacement project. He reported on the change orders that were approved at the last meeting and that work was for an increase in the contract amount of approximately $11,000. Cody also reported on an additional change that was instituted since the last meeting that had to be approved administratively and was signed by the mayor. He explained the change that was needed. He reported that originally the contractor was going to perform a trenchless method for installing the pipe, but when they started, they ran into some very large rocks and their machinery got stuck. He stated it was agreed between the town and the contractor to change this work to a saw cut method. He also reported the sidewalks and ADA ramps have been installed and they will be wrapping up the concrete work tomorrow. He also reported that during tomorrow’s construction meeting, they will be discussing some possible corrections to some drainage issues that need to be addressed within this street. He also reported on some work that had to be addressed under the force account line item of the contract, but that overall the project costs have not changed dramatically. Cody reported that he will most likely be issuing the notice of substantial completion soon. He also reported the first and most likely final pay request will come before the council at their first meeting in September. 

Cody also reported on the two grant applications that have been submitted to TIB for funding the West Main overlay. He reported that one of the applications, if approved, will allow the town to also complete curb and gutter on the north side of the roadway. He reported that both were good applications and he believes that at least one of them will get funded. 

Reichhardt and Ebe Engineering: Secondary Access Project: Supplement Request for Time Extension: Janice reported they are requesting a one-month extension for completing this project. She reported they are waiting for WSDOT to finalize its review and then they will work with the town to finalize the design. She reported they have made good progress on the environmental and once finalized, will get the town to the point of being able to apply for right-of-way funding. 

Dave Pfeiffer asked about a lady he spoke to who was doing a field review and testing for noise levels. He asked how this data is used and if there wasn’t any noise during her review, how that affects the outcome. Janice explained this process and the need for the noise report, which is required under the federal guidelines for this project. She explained that field data as well as other historical data is used when compiling this report. 

Ginger Kyritsis made a motion to approve the supplement request. Mike Bartel seconded the motion. The motion carried with Dave Pfeiffer and Jack Mears opposed, Marla Reed recused and Mayor Miller breaking the tie vote. 

Janice also reported on the SR 20 and Superior Avenue crosswalk project. She reported the contractor will be on site tomorrow to work with the school’s IT department. She stated they will work through issues tomorrow and are then supposed to report back to her with an update. She stated that she will forward that update to the town once she receives it. 
Consent Agenda

· Town Council Minutes: August 10, 2015

· Approval of Claims Checks: #2128-#2144

Marla Reed made a motion to approve the consent agenda. Jack Mears seconded the motion. The motion carried unanimously. 
Public Hearings: None.
Old Business: Airport Lease Modifications – Next Steps: Andrea reported on the list provided to the council that lists those lease holders who signed a modification but have not yet submitted plans for building a hangar. She reported that Chris Edwards sent an email with a preliminary description of what he is planning for his lots. Andrea reported that he stated he is waiting for his engineered drawings to be finalized and will then submit those to the town soon. 

Andrea also reported that Darren Clarkson on lot #39 has not yet submitted payment for 2015 and she is working with David Day on starting the eviction process. David Day stated that he has sent out a warning letter to Mr. Clarkson. 

Andrea reported that she wanted the council to be aware of where we are at with these as we approach the December 31 deadline. 
New Business: Mears Field Lease Transfer Request – Hangar Sale, Lot #601D – Mitchell to Mushrush: Andrea reported this is a transfer of this lease due to the sale of the hangar from Larry Mitchell to Wayne Mushrush. 

Dave Pfeiffer made a motion to approve the lease transfer. Marla Reed seconded the motion. The motion carried unanimously. 
Discussion Items: Superior Building – Mayor Miller reported on the response received from NVL Labs after the town’s request for clarification on items in their proposal for the asbestos and lead survey. He reported that due to the town’s request, NVL Labs stated they do not wish to perform this work. 

Andrea Fichter will review the small works roster for similar businesses and also speak with Rich Philips about who he has already contacted for this work. 
Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack Mears reported things are going well at the airport. He reported that he has not yet heard from the paver. Andrea Fichter stated that she believed he was not starting work at the Village until August 17. Jack stated that it is very brown at the airport, but a lot less work not having to move sprinklers and hoses around up there. 

Parks: Marla Reed: Marla reported that some of the playground equipment that was ordered has been delivered and they are still waiting on the rest to arrive. 

Jack Mears interceded with a point of interest. He stated the town needs to purchase Sani-cans and believes this should be included in next year’s budget. Discussion ensued regarding types of Sani-cans and the cost to purchase. It was stated to contact the Forest Service and see where they are purchasing their Sani-cans. 

Mayor Miller reported on the Concrete Trail System Committee that has been meeting. He reported they are scheduling a workshop to present their work to date and gather more public input on a townwide trail system. The workshop will be held in October. He reported how the workshop will function. 

Community Garden: Marla Reed: Marla reported that all of the corn has been picked and she took about 4 banana boxes full to the food bank. Mayor Miller also reported the tomatoes have been doing really well and he made two trips last week to the resource center with around 50 pounds. 


Mayor Miller also reported that he has been in contact with a volunteer carpenter who is going to be assisting with finishing the garden shed. He reported they will be moving forward with the insulation and OSB as soon as he is available. He reported that once this part is completed, they have a few light fixtures and electrical outlets that need to be installed. 

Upper Skagit Library: Dave Pfeiffer: Nothing new to report. 


Economic Development Task Force: Ginger Kyritsis: Next meeting is September 9, 2015, at 6:00 p.m. at 5b’s Bakery. She reported at the last meeting they discussed places for people to camp and/or park an RV. She reported they have also invited Columbia Bank’s new branch manager to attend a meeting so they can discuss using some of the empty storefronts to display art by local artists. Ginger also reported they are still trying to determine their top 5 ideas from all of the ideas that have been discussed so far. 

She reported the Cache in Concrete is doing very well and they are discussing putting out guest books for people to sign while caching. She also reported she is still researching disc golf as well. 

Audience member John Boggs reported that a couple historic maps have been placed in town, as well as a town map in the old Town Hall building. He stated he is also trying to keep up with the ever-changing business directory. 

Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Marianne reported on the preapplication meeting that was held last week with Jay Welch. She reported they went over his original plan and discussed in length what would be allowed or not allowed at the airport. She reported he is going to revise his plans and resubmit those. She stated these will come back to council for review. She reported that all work at the airport requires site plan review and she will make sure these are brought to council for their review as well. She also reported that she received some preliminary plans from the museum for their lots. She stated that she has not had a chance to review these yet, but once she does she will bring these to council for review as well.

Marianne also reported that she has been speaking with David Day about how the zoning code and the current leases are not consistent, and how to update the leases accordingly. She also discussed that Larry Mitchell is going to put in his waterline soon and the opportunity that exists for other leaseholders to possibly work with Larry and get water to their lots as well. She also reported on other options for services at the airport, such as latecomer agreements or the possibility of using the triple net language in the leases. 

Jack Mears asked about what Jay Welch’s plan was originally. Marianne reported that his proposal contained plans for several different buildings along 4 lots. She reported that she told him he would need to update the site plan and resubmit it. Discussion ensued on the town’s zoning code and the International Fire Code rules and regulations that would have to be met. 

Administration/Finance Report: Andrea Fichter: Andrea reported that she has started preparing budget items and getting things together so they begin the budget workshops in September. She also reported on an option for next year’s budget workshops. She reported a different option may be to schedule one Saturday where they sit down and go through everything instead of doing these workshops prior to 5 or 6 different council meetings.
Public Works: Alan Wilkins: Alan reported that he met onsite with Ameresco and began going over items to be included in the energy audit. He also reported the paperwork has been signed and submitted. Andrea reported that she has forwarded the most recent electricity bills for the plant and lift stations to Ameresco for their review. Alan discussed one option that came up during the site visit was adding temperature sensors to the blowers so they are not running continually. 

Alan also reported on a water leak that occurred in Crows Foot. He reported this is a service line and he described the leak. He reported on the damage and that this portion of line will need to be replaced. He reported they will be working on this over the next couple days. 

Marla asked about the public restrooms and the mess created during Cascade Days with the toilet paper being placed on top of the dispensers and falling to the floor. Discussion ensued regarding the need for better vandalproof toilet paper roll dispensers. 

Mayor Miller also asked about the installation of air fresheners. Andrea reported that Aramark is going to install air fresheners this week and the town will be able to try them out for a few weeks to see if they are working like the town would like them to. Discussion ensued regarding the foul smell in the public restrooms and what may be causing this issue. Alan also reported that he is going to research costs for installing heaters in the public restrooms. 

Mayor Miller reported that September will be busy. He stated that Public Works is going to begin filling cracks along some of the streets in town beginning with Main Street. Alan reported they need to look into getting Superior Avenue chip sealed due to the fact there are too many cracks to try and seal. 

Marianne stated that she wanted to let the council know that the Eagles Nest is scheduled to have its water shut off tomorrow if payment is not made. She reported if this occurs, that would start the time clock for vacancy. After 12 months it would no longer fall under the pre-existing, nonconforming use. 

Imagine Concrete: Mayor Miller: Next meeting is September 15 at 6:00 p.m. at the Pilots’ Lounge and is open to the public.

Mayor Miller reported the town has been awarded the funding for the mobility grant and should be receiving the contract documents soon. He also asked Andrea to explain the issues with the funding for the water spray park. 


Andrea explained that the town was awarded funding for the water spray park. She stated the water spray park was applied for prior to the mobility grant. She reported the water spray park application included parking improvements for the north section of the current parking area, a public restroom, paths, and the water spray park. She stated the town had originally applied for funding through two separate RCO programs. She reported the town was not actually awarded funds from either of these programs, but from a separate pot of money chosen by the legislature. She reported the town has been awarded an amount of approximately $199,000 which still requires a 45% match. She reported that she has been told by the funding agency that the town will not be able to use any of the mobility grant funds as matching funds for the water spray park project. She stated she does not understand the reason for this. Mayor Miller reported that he has a phone call in to Senator Pearson to discuss this item and is waiting for a return phone call. 

Mayor’s Report: Mayor Miller reported on the budget conference that he, Andrea, Mike and Ginger attended last week. He reported it was a good conference. Mike Bartel also stated that he believed this was a good workshop. Ginger stated the first day wasn’t as good, but the second and third days were very helpful and explained a lot. Mayor Miller also reported that due to the large nature of budgets, instituting a few best practices each year is a good way to start. He also reported that next spring he would like to schedule a council retreat to begin the budget season so that the council can determine priorities that need to be addressed and budgeted for in the following budget cycle. He also reported that during the legislative session at the workshop, it was stated that the Public Works Trust Fund is not being funded again this year and that it is very unlikely this program will be funded in the near future. 

Mayor Miller also reported that this October he, Alan and Andrea will be attending the IACC Conference that is being held in Wenatchee. He reported this conference will have basically every funding source in the state in attendance. Andrea reported on the Tech Team meetings that are available. She explained these are one on one meetings with multiple representatives from different funding agencies and you sit down, tell them about your project, and then discuss which funding agencies would most likely be able to assist with funding and what those funding options are. It was stated to use these meetings to discuss funding options for the I&I issues and possibly the water meters. Mayor Miller stated that he would like to see the town begin installing meters where they can until additional funding can be secured. Discussion ensued on the water use efficiency rules and the types of meters and meter read equipment the town could purchase. Mayor Miller also stated that installing and reading some meters will help the town determine a proper rate structure for when installation is completed. 

Announcements: Mayor Miller reported the Fire Department garage sale brought in approximately $1,500.00. 

He also reported he spoke with Sonny Shin regarding the state of his Texaco building on Main Street and the suggested repairs that are needed. 

Executive Session: None. 

Adjournment: Jack Mears made a motion for adjournment at 8:54 p.m. Marla Reed seconded the motion. The motion carried unanimously.
_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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