Town of Concrete
Town Council Meeting

July 27, 2015
7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Marla Reed, Mike Bartel and Ginger Kyritsis. 

Staff Present: Public Works Director Alan Wilkins, Deputy Clerk Corrina Hart and Town Engineer Cody Hart 

Audience Members Signed In: Bruce Poulin, Ameresco; George Theodoratus; and Bill Pfeiffer 

Public Participation: Ameresco, Bruce Poulin: Bruce Poulin gave a quick presentation on what Ameresco is proposing. Ameresco is an Energy Service Contractor. They are proposing to do an energy audit for the Wastewater Treatment Plant and then implement changes to save energy and save money. Bruce explained that the process would begin with an initial audit phase; he explained that the initial audit phase has actually already been completed. The initial audit has a fee of approximately $5,000.00 payable to Ameresco if we choose to have them complete the initial audit and then do not choose to have them build it. If we choose to have Ameresco build it, then the $5,000.00 would be absorbed into the costs of the entire project. If Ameresco is unable to fulfill the audit conditions, we would not pay anything.

Marla Reed asked for what type of suggestions they would make. Bruce gave an example of membranes clogging up. One of his ideas is to get different membranes and to change out the blowers, plus add diffusers. He explained that the technology has changed and there is much better equipment available. The alternative is spending $250,000.00 on new membranes that are the same as we have right now, that are not working. These changes would save energy and lower maintenance costs, which all translates to cost savings.

Bruce explained that there is grant funding available. He explained that they have one employee who is dedicated solely to finding funding. They also work with Puget Sound Energy for grant funding, as well as doing some of their own funding. 

Alan Wilkins explained that Ameresco did not come to us looking for business; we were put in touch with them. Alan discussed some of the ideas they have thought about for replacing the membranes.

Dave Pfeiffer asked how long it would take to pay back this million dollar project. Bruce Poulin responded that it should take 10-12 years to pay off the loans. He stated that we would be able to pay off this amount because it would not all be loans, some would be grant funded, but the loans could be paid back through energy savings, lower maintenance costs and not buying new equipment that continues to be ineffective.

Dave Pfeiffer asked if we would be replacing the headworks. Bruce couldn’t answer this question at this time, but thought that other, less costly fixes may be done instead of a total replacement.

Dave Pfeiffer asked how it worked that we would not have to go to bid for contractors and suppliers for the project. Bruce Poulin explained that Ameresco has already gone through a competitive bid process as an Energy Services Company (ESCO) with the state. Because of this they are able to choose who works under them without a bid process. However, the Town can choose to go through a bid process if they want to.

Mayor Miller asked what the next steps would be if the Town chose to work with Ameresco. Bruce Poulin explained that we would work with Butch Boles, WA State Dept of Enterprise Services, and himself to get the interagency agreement signed. He explained that by signing the agreement, we are only agreeing to work together.

Marla Reed asked what would happen if things did not work as stated by Ameresco or if things broke. Bruce Poulin explained that everything they do is guaranteed and that if something breaks, they will have it fixed and if the project comes in over budget, they will absorb the costs. Dave Pfeiffer asked if the Town has more protection due to State involvement. Bruce stated that we do.

Jack Mears motioned to choose to work with Ameresco as the Town’s ESCO. Marla Reed seconded the motion. The motion passed unanimously.

Special Presentations: Public Safety: Sergeant Kading reported that the Fly In went really well. He reported they had only one complaint of a guy sleeping in his car. Jack Mears reported that the guy had been obnoxious throughout the day and then was sleeping in a resident’s yard in his car when the resident called the Sheriff’s Office.

Sergeant Kading also reported that they have had no calls about the Eagles Nest, nor have they seen any activity there. He also stated that there have been no problems at the Swap Meet. 

Sergeant Kading also reported on a guy throwing garbage in the river. George Theodoratus stated that someone had been burning garbage on his property on the Baker River. George stated that he did not give anyone permission to do so. Mayor Miller reported that blow horns are being used by fisherman on the Baker River very early in the morning. Sergeant Kading thought that this was probably part of the tribal fishery and stated that he would get in touch with WDFW. Mayor Miller asked Sergeant Kading if the fisherman could use hand signals instead of blow horns. Sergeant Kading said he would do his best, but if it was part of the tribal fishery, there wasn’t much he could do.

SR 20/Superior Crosswalk: Mayor Miller explained that he had spoken with Deputy Marlow about many near misses at the new crosswalk, including one that involved him. Mayor Miller explained that there is a potential for pedestrian injury because you can’t see the lights on the south side of Highway 20 due to other signs in the way until about 200 yards from the crosswalk. The brightness of the lights was also discussed as being an issue. Alan Wilkins stated that the intensity of the lights could be turned up. However, he was told during installation that turning them up would cause motorists to complain. Marla Reed gave some examples of near misses she had witnessed as well. David Pfeiffer stated that the crossing guard for the school district was concerned about being in the middle of Highway 20 and having motorists not able to see the signs. We will research options with WSDOT and R & E, and come up with a solution for the next Council meeting.
CRH Engineering-Cody Hart: Cody reported on paint lines for Superior and Highway 20. Other regional striping in the area is scheduled for August by WSDOT. Cody invited WSDOT to come up and walk the site so they are aware of what the Town is looking for there.
Dillard Water Main Project – Recommendation to award: 
Cody Hart reported that Interwest Construction was the only bidder on the project. The base bid came in at $214,602.15. Cody recommended awarding the base bid. Alan Wilkins stated that this would be the last of the wood lines. The portion of road that will be repaired in this project is from Eagles in Flight to Eriksen Place. This includes street improvements, as well as water lines. Marla Reed made a motion to approve the Recommendation to Award. Dave Pfeiffer seconded the motion. The motion passed unanimously.

Task Order 2015-5A- Dillard Water Main Construction Management: Marla Reed made a motion to approve. David Pfeiffer seconded the motion. The motion passed unanimously.

Task Order 2015-6 – STP Funding Limestone: Emergency call for projects – We have one week to get application in. Grant would include overlay, sidewalks, ADA and planting strips.
Funding is for design only. Design phase should be between $90,000.00 and $120,000.00, with a 13.5% match. Marla Reed made a motion to approve. Ginger Kyritsis seconded the motion. The motion passed unanimously.

TAP Funding Award - Main Street Pedestrian and Bicyclist Area: Cody Hart announced that we have received funding for frontage improvements in the amount of $63,815.00. The funding includes bicycle racks, crosswalks, tables and benches. Funds will be used in about 5 years.
Consent Agenda

· Town Council Minutes: July 13, 2015

· Approval of Claims Checks: #2082-2101

· Approval of Payroll Checks
Jack Mears made a motion to approve the consent agenda. Marla Reed seconded the motion. The motion carried unanimously. 
Public Hearings: None.
Old Business: Future Funding Resolutions: Mayor Miller stated that the resolutions in front of council were self explanatory. The resolutions are for tracking purposes. He further explained that having this resolution in the file stating that the council agrees to move forward, helps to grease the wheels for future funding.

Ginger Kyritsis made a motion to approve Resolution 2015-13, Secondary Access Project. Mike Bartel seconded the motion. Marla Reed is recused from the vote. David Pfeiffer and Jack Mears were opposed. Mayor Miller broke the tie with a yes vote. Motion carried with David Pfeiffer and Jack Mears opposed.

Dave Pfeiffer made a motion to approve Resolution 2015-14, Limestone Street project. Ginger Kyritsis seconded the motion. The motion carried unanimously.

Ginger Kyritsis made a motion to approve Resolution 2015-15, West Main Street Project. Mike Bartel seconded the motion. The motion carried unanimously.

Sani-Can Quotes: Alan Wilkins stated that Public Works has 6 Sani-cans that are not in use and he believes that we need 10 new ones, possibly buying 2 a year. Alan also stated that if we buy new Sani-cans we should build a platform and cover for them to protect them from the elements. Marla Reed asked how much that would cost. Alan stated it would cost about $1,000.00. Marla Reed asked for a written estimate from Public Works. Discussion ensued regarding the purchase of Sani-cans and if they were necessary. It was decided that more research was needed for buying Sani-cans or other options should be researched.
Purchase Option – Town of Concrete Pins: Discussion ensued regarding the option to purchase pins. It was decided that the council was not interested in doing so.

New Business: Jack Mears brought up the need for speakers in Council Chambers. He stated that it is hard to hear since we removed the speakers. Mayor Miller stated that we would look into reconnecting the microphones so that audience members could better hear councilmembers whenn they speak.

Discussion Items: Superior Building – None
Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack reported there were 79 planes at the Fly In. Jack stated that most of the merchandise was sold and that the vendors did very well. Jack also reported that Larry Mitchell is getting power to his hangar this week.

Mayor Miller asked if we had received a contract from D’Marks Paving for the airport paving. Corrina Hart explained that D’Marks Department of Revenue account is closed and that he is working to have it re-opened. She explained that he cannot get a business license until it is active again. Corrina also reported that no bid had been submitted to Town Hall.

Mayor Miller asked about the strip of property between Loggers and George Theodoratus’ property on Fir Street. He wanted to know whose property it was and if the Town could look into paving it. It was discussed that if it gets paved, then speed bumps should be put in.

Parks: Marla Reed: Marla reported that Andrea purchased some new playground equipment to add on to the playground at Silo Park. She reported that Andrea was able to get more equipment for the same dollars by using a company online. 

Mayor Miller reported that they were considering taking donations for the remaining cherry trees for Veterans Memorial Park and allow people to dedicate a tree for a service member for a donation of $50.00 per tree, which is the cost. Mayor Miller also reported that the trees should be planted in September.

Marla Reed asked Alan Wilkins when we can get the ecology blocks to create parking on the West side of Veterans Park. Alan stated that he could get ecology blocks anytime at a cost of about $30.00 per block. Mayor Miller stated that he would like this done by Cascade Days. Alan Wilkins stated that it could not happen because he was going to be on vacation. Mayor Miller and Alan Wilkins will discuss this after the meeting.

Community Garden: Marla Reed: Marla Reed reported that they are harvesting lots of tomatoes right now. Mayor Miller stated that he had harvested about 30 pounds of tomatoes, as well as 3 cucumbers, and brought them to the Resource Center. Mayor Miller asked the council to save any disposable plastic containers with lids for gathering produce.

Upper Skagit Library: Dave Pfeiffer: None


Economic Development Task Force: Ginger Kyritsis: Next meeting is August 12, 2015, at 6:00 p.m. at 5b’s Bakery.

Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Absent – No Report 

Administration/Finance Report: Absent – No Report 
Public Works: Alan Wilkins: Nothing Further

Imagine Concrete: Mayor Miller: Next meeting is August 18 at 6:00 p.m. at the Pilots’ Lounge and is open to the public.

Mayor’s Report: Mayor Miller brought up moving the SKAT bus stop from the Assembly of God Church to the Town Center to make it easier for elderly riders to get to and from Town Center. It was suggested that a good stop would be in front of the theater. Mayor Miller will approach SKAT regarding this.

Mayor Miller also reported that Marjie Bell’s house on Main Street is under way.

Announcements: Ginger Kyritsis reported that she is now renting a house on Ross Alley and that there are 3 danger trees to the east of her property that should be removed by the Town. Mayor Miller asked her to mark them so that he can have Public Works take a look at them.

Executive Session: None. 

Adjournment: Jack Mears made a motion for adjournment at 9:00 p.m. Marla Reed seconded the motion. The motion carried unanimously.
_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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Minutes prepared by Corrina Hart
Minutes edited for grammar and spelling by Jason Miller


