Town of Concrete
Town Council Meeting

May 26, 2015
7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Mike Bartel, and Ginger Kyritsis. 

Ginger Kyritsis made a motion to excuse both Dave Pfeiffer and Marla Reed. Jack Mears seconded the motion. The motion carried unanimously. 

Staff Present: Deputy Clerk Corrina Hart, Public Works Director Alan Wilkins and David Day, Town Attorney.
Audience Members Signed In: Doug Ide, Brooke Pederson, Bill Pfeifer, and Don Payne. 

Public Participation: None. 
Special Presentations: Public Safety: Sergeant Kading reported on graffiti on the north side of the Silos regarding a local citizen. He stated that it has been painted over by Public Works. He reported the juveniles involved are currently involved in a feud between families. 

He also reported on a local resident who was released from jail, but now has a warrant for his arrest and will most likely be going back to jail. 

He also reported traffic is going well within the State Route 20 and Superior Avenue project area. 
CRH Engineering-Cody Hart: Silo Park Zip Line Conceptual: Mayor Miller distributed data that was collected from the Imagine Concrete Workshop that was held to discuss ideas for Silo Park. 

Cody discussed the conceptual ideas for a zip line in Silo Park that were included in their packets. He stated he has drafted four different orientations for the council to review. He stated that three of these sit at the lower slope and are about 400 feet in length. Cody reported the fourth conceptual is drafted to come off of the generator building and would run approximately 550 feet in length. 

He reported the costs for any of these orientations are relatively low. He stated the town would need to purchase cable, harnesses, brakes and other items that would add up to approximately $5,000 to $7,000 for the total system. 

Jack Mears asked what the liability to the town would be. Cody reported that Andrea has contacted the town insurance provider to discuss this item, but was unable to get the information for tonight’s meeting. 

Alan Wilkins asked who is going to run it. Cody stated that is one of the questions listed in the information that will need to be discussed and determined. Alan stated that the town crew cannot run it because they don’t have time to stand up there and wait on people and run people through that. Alan also asked what staff Cody was referring to. Cody stated that he was referring to Marla and the Parks Committee. Alan stated that park is Public Works and that anything that is outside of this building (Town Hall) is considered Public Works and he needs to be made aware of projects in those areas. Mayor Miller asked Alan, don’t you attend the Parks Committee meetings. Alan stated that he had missed the last one. Mayor Miller stated that this has been discussed long before that and that Marla has reported on this idea. Alan stated that he has heard a little bit about it a while ago, but that was it. He stated that he was asked about a project and possible funding and was not able to answer because he did not know anything about it. He stated that as the Public Works Director, he needs to know so he is able to answer questions. Cody stated that he completely agrees and is not sure what question Alan is referring to, but with regard to the zip line, this item has been discussed previously.
Cody reported that he has spoken with Marla regarding this project and she supports this project. Cody said obstacles can be overcome, but before moving any further with this idea, he asked if there is any interest from the council to move forward. Jack Mears stated that he thinks this would be fun. Ginger Kyritsis stated that she believes there is a lot of interest and that there are other options than using town staff to run it such as park and recreation students at the college. Mayor Miller stated that he is going into this with the thought that town staff would not be utilized to run it, but that other options would be researched. 

Further discussion ensued regarding ladders to the platform and staffing of the zip line. It was stated the next steps are to get information from the insurance provider and discuss the employment items. Consensus of the council to move forward with further research on this idea. 

Cody also reported on a grant application that is due this week through the TAP program. He stated this is for a pedestrian and bicycle rest area on the north frontage of the Superior Building site. He reported this project would include seating, bike racks, crosswalks, signage, and picnic tables, as well as bicycle ramps. He reported the total project costs would be approximately $73,000.00.

Jack Mears stated the town would need to contribute approximately $8,000.00. Cody stated that yes, in five years if the town is awarded the funding, there would be a match required. 

Jack Mears stated that in the last few months there have been many proposals for goody two shoes projects and not one of these projects puts a dime into the town’s funds. He stated none of these projects are bringing in any money to the town. He said the zip line may bring in funds, but you will have to pay the people running it. He stated that even though most of these projects are using grant funds, the town needs to work on projects that will bring money into the town. Jack stated some of this stuff is nice to have and may bring a few cars off of State Route 20, but is not profitable to the town. He stated that the Superior Avenue and State Route 20 project, as well as the Secondary Access and Park and Ride projects, are not profitable. 

Alan stated the Superior Avenue and State Route 20 project is a safety issue especially for the kids. Mayor Miller stated the recent town projects are quality of life projects with the intent on making Concrete a place where families and businesses want to come and visit and do business and live. Jack stated there are necessary projects that need to be completed such as replacing the wooden water tank, decommissioning the lagoon and finishing Main Street. Mayor Miller stated all of those projects are being addressed; the town is waiting to secure the necessary funding to complete them. Cody stated the town has received funding for West Main Street and will begin proceeding this year. Alan reported the lagoon cannot be decommissioned until the town can get the sewer I&I fixed. Mayor Miller also stated that sometimes the town comes across funding that is available and although it may not be available for the town’s number one project, it still can help with completing a different project. He stated that funding does not always become available according to the town’s project priorities. He also stated these projects will assist the town in attracting visitors, new businesses, and hopefully new residents. 

Cody stated that Andrea is finalizing some items for the grant application and will submit when completed. 

Consent Agenda

· Town Council Minutes: May 11, 2015

· Approval of Claims Checks: #1975 to #1988

Jack Mears made a motion to approve the consent agenda. Ginger Kyritsis seconded the motion. The motion carried unanimously. 
Public Hearings: None. 
Old Business: None. 

New Business: Appointment of Mayor Pro-tem – June to December 2015: Ginger Kyritsis made a motion to nominate Michael Bartel. Jack Mears seconded the motion. The motion carried unanimously. 

Continue or withdrawal from Skagit Island Regional Transportation Planning Organization (SIRTPO): Kevin Murphy, Executive Director for the Skagit Council of Governments (SCOG) stated that SCOG is the lead agency for SIRTPO. He reported that last, year policies were updated for Skagit County. He stated they are also referred to as a metropolitan planning organization and there are some conflicts between the Federal and State regulations. He reported there is a separate organization, which is the SIRTPO, and an agreement was developed in 1994 to which the town is a member. He stated there have been discussions regarding how to update this agreement and the updates would require ratification by all the members. He stated during the initial discussion to update the agreement, it was stated that each jurisdiction should be given the opportunity to withdrawal or remain as part of the SIRTPO. He stated that withdrawing would have little effect on Skagit County as a whole, but that Island County would need to either join a different planning organization or not remain in one. He stated there is no effect in terms of project level funding. He also reported that for the project discussed earlier, SIRTPO would decide if the funds would be granted and if the SIRTPO is dissolved, then the Skagit Transportation Policy Board would make that decision instead. He stated that currently the funding is split between counties 50/50, but if the SIRTPO is dissolved, the funding split would become 60/40. Kevin further explained the process and the requirements for dissolving the SIRTPO. He reported that Sedro-Woolley, Burlington and the Town of Hamilton have all chosen to withdraw so far and he believes that Anacortes and Lyman will also be discussing this in the near future. 

Jack Mears asked Kevin for his recommendation on what the town should do. Kevin stated as the town’s professional staff, he has developed multiple options on how to move forward and he thought that he had resolved all of the road blocks, but it did not happen. He stated that he believes that Joan Cromley’s letter speaks clearly to this item and he agrees with her statements. He reported that Joan was a member of the sub-committee and that items were discussed and recommendations were made, but that Island County representatives never wanted to move forward and they believe the current arrangement works for them. Kevin stated that with the conflicts in the law, he is unable to develop an agreement that meets those laws and regulations, as well as the needs and the wants of each county. He stated there is some concern with Island County representatives making decisions regarding Skagit County projects. Kevin also stated that currently there are three governing bodies that could accomplish the same tasks as one governing body. 

Kevin stated that the Skagit Transportation Policy Board has requested that each jurisdiction provide a resolution either continuing or withdrawing from SIRTPO. 

Jack Mears stated that he believes the town should withdraw. Mayor Miller stated that a decision does not have to be made this evening and that if the council would like to wait for the full council to be present before a decision is made, that would be fine. Jack stated that he believes the decision would not change with the full council. Mayor Miller stated that he agreed, but would still like to have Dave Pfeiffer and Marla Reed’s input. 

It was stated that Andrea Fichter can get a copy of Sedro-Woolley’s resolution and adapt that for use by Concrete and have her bring that back to council at its next meeting for a final vote.

Community Movie Nights: Mayor Miller referred the council to the memo with information regarding the community movie nights the town has held in the past. 

Jack Mears asked why not continue with the movie nights as we have in the past. 

Corrina Hart stated that she, Andrea and Public Works run the movies and it costs the town around $600 per night. She stated that the only one that is really well attended is the one that occurs on the Youth Activity Day night. 

Jack Mears asked if there is a way to team up with Val and Fred at the Theatre for a Community Movie Night. Mayor Miller stated that the theatre is closing down by the time the town is starting their event. Discussion ensued on different efforts made by the town staff to increase attendance, such as picnics and fundraisers. 

Discussion also ensued about the possibility of reducing the number of movies held and holding them to coincide with events such as the Fly-In and Cascade Days. It was stated that vendors for Cascade Days begin setting up on Friday night at Veterans Memorial Park where the movies are held. Mayor Miller also asked about possibly using the area just south of the Resource Center. Corrina stated there may be too much lighting and the car headlights and road noise may also affect the movie screen. 

Jack Mears stated to only do the movie on the Youth Activity Day night. Ginger Kyritsis stated that she agreed. Mike Bartel stated that it’s a shame, but he also agrees the town should cancel. Mayor Miller stated that this can always be revisited next year. 

Audience member Bill Pfeifer stated the City of Bellevue holds concert nights, which could be an alternative to movies. 

Jack Mears made a motion to cancel the movie nights except for the Youth Activity Days night and transfer the budgeted amount into other park expenditures. Ginger Kyritsis seconded the motion. The motion carried unanimously. 
Discussion Items: None. 
Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack reported on the two new hangars that are now ready for power and that Gary Dunlap continues to work on his hangar as well. 

Jack stated that he is concerned about a possible drought this summer. He asked when the last time the town had to request that people cut back on water usage. Alan stated that in 1998 residents were asked to cut back on water usage and the town had to ask Advanced H2Oto cut back in 2002, but not since then except for one day during the Burpee Hill fire a few years ago. 

Parks: Marla Reed: Marla absent. 

Community Garden: Marla Reed: Mayor Miller reported the Boy Scouts and the Youth Dynamics kids had been at the garden and helped with a tremendous amount of weeding. He stated that 12 beds were cleared for the Food Bank. He stated that since the first growing season in 2011 the garden has produced approximately 4,000 pounds of food that has been sent to the food bank or the resource center. 

Upper Skagit Library: Dave Pfeiffer: Dave absent.

Economic Development Task Force: Ginger Kyritsis: The next meeting will be June 10 at 6 p.m. at 5b’s Bakery. Ginger and Mayor Miller both stated it was nice to have Mike Bartel attend the last meeting. 

Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Marianne absent. Mayor Miller stated that Marianne had reported the discussions with the Eagles Nest are ongoing. 

Administration/Finance Report: Andrea absent. Mayor Miller reported that Andrea had distributed a copy of the annual report to council and staff separate from their council packets. 
Public Works: Alan Wilkins: Alan reported the project is going well at Superior and State Route 20. He stated some of the sidewalks are in and that there are some items that the Dept. of Transportation will need to sign off on. He also stated that there may be a small water runoff issue that they are working on correcting as well. 

Imagine Concrete: Mayor Miller: Mayor Miller reported the next regular meeting will be June 16, 2015, at 6:00 p.m. at the Pilots’ Lounge, which is always open to the public. 
Mayor’s Report: Mayor Miller distributed a summary handout from the RevitalizeWA Conference. He also reported there will be an Emergency Action Plan Functional exercise in early September that will be put on by Puget Sound Energy and Seattle City Light. He stated the town will need to create a response plan on paper but that is also functional. He also stated that the news would need to be distributed so as to not worry the public. 

He reported that Claus Joens is working with his son, Alex, on a redesign for the town Web site. He stated he would like to see a blend or connection between the town and the Chamber Web sites but still keeping them separate.

Announcements: None. 

Executive Session: None. 

Adjournment: Jack Mears made a motion for adjournment at 8:30 p.m. Mike Bartel seconded the motion. The motion carried unanimously.
_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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