Town of Concrete
Town Council Meeting

May 11, 2015
7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed and Ginger Kyritsis. 

Staff Present: Andrea Fichter, Clerk Treasurer; Town Planner, Marianne Manville-Ailles; and David Day, Town Attorney.
Audience Members Signed In: Bill Pfeifer. 

Public Participation: None. 
Special Presentations: Public Safety: Sergeant Kading reported the April incident report is included in their packets. He stated that calls are up significantly from March. He stated that this can be contributed to the summer season being here already. He stated there was an unfortunate incident last night where a local resident committed suicide. He also reported this was the first day of the construction work at Superior and State Route 20, and they are working with the contractor and the school district, as well as the crossing guard, and so far it is going well. 

Ginger Kyritsis asked about the one individual who makes repeated calls. Sergeant Kading stated that this individual is still making a lot of the calls. He stated there are some possible mental issues with this individual and he is looking into getting this person some assistance. 

Sergeant Kading also reported they have been given some names of the juveniles who may be responsible for the graffiti on the retaining wall at the new Fire and Life Safety Facility. 
CRH Engineering-Cody Hart: Pay Request #8, Final - Fire and Life Safety Facility Cody reported the final pay request for the Fire and Life Safety Facility is in their packets. He stated this pay request is for $41,754.51 and will be the last pay request from the contractor on this project. He stated this was a significant project and is now complete. 

Ginger Kyritsis thanked Cody and stated that it was very well done. Mayor Miller agreed. 

Ginger Kyritsis made a motion to approve the pay request and payment contingent on funding agency approval. Marla Reed seconded the motion. The motion carried unanimously. 

Superior Building Improvements Funding Approach: Cody reported on a possible funding option that he came across for the Superior Building site. He discussed the information provided in their packets and some options that may be available for turning the site where the Superior Building is now into a visitor’s center or other multiuse facility. 

Jack Mears stated that Rich Philips wants to turn the Superior Building into a training facility for the fire department. 

Mayor Miller stated this would not necessarily be for renovating the Superior Building, but could be used to build a visitor’s center or other type of multiuse facility. He stated years ago it was discussed turning the Superior Building into a multiuse facility that would house Town Hall, the library, museum and a visitor’s center. 

Marianne asked if the funding could be used for demolition of the Superior Building and then use the site for the construction of a new building. Cody stated that he believes the funding would allow for that option. 


Dave Pfeiffer stated that he is for construction of a visitor center, but he does not want to see this funding used as a backdoor attempt to save the Superior Building. He stated that he believes that is what is happening here and that the mayor requested that Cody research this. 

Mayor Miller stated that he did not request that Cody research this, but that Cody came across this grant information and presented it to him and he believed it was a good idea to research further. He further stated that he does not have any ulterior motives and that he has been very clear about his position on this topic. He stated he has not been sneaky and has told the council exactly how he feels every time this topic is discussed. 

Jack Mears stated that every single time this topic has come up a majority of the council has also said how they feel. Mayor Miller stated that until the council makes a final decision on the absolute direction for the Superior Building, this topic will continue to be discussed. Dave Pfeiffer stated that he believed the council had made a decision. Ginger Kyritsis stated that her last understanding was that Rich Philips was going to get quotes on the demo and on turning it into a training facility. Mayor Miller stated that the council has not made a final determination for the future of this building. Dave Pfeiffer stated that the decision he is referring to is that the council chose to let this ride for three years and see if funding could be found for the roof or something else, and that hasn’t happened. He also stated that he believed the discussion was for the town not to spend any further town funds on this building and if the town is hiring the engineer to look for funding, then it looks to him as if the town is spending funds again. 

Mayor Miller stated that he would like to go back to the minutes and see what the decisions actually were. He stated that he remembers the feasibility study being voted down 3-2 and then the council charged Imagine Concrete Foundation with trying to find funding, but he does not remember a motion made by council not to spend any town funds. Dave Pfeiffer and Marla Reed both stated that there was discussion to that effect. 

Jack Mears stated the fundraising effort has until the end of this year to come up with the $40,000 that is needed for the roof and from what he has heard they have only raised around $300. He stated that is an indication to him that there is little to no interest for putting a roof on that building, but he has heard a lot of interest for getting rid of it. He stated there was a quote received for around $109,000 to demolish it, but that Rich Philips would like to turn this into a training facility, not just for the town department, but for other departments as well. Jack stated that he did ask about what they would do with the water. Cody stated there is an infiltration system onsite now, but that it would have to be researched as to whether it could be used for the water runoff from a training burn. He stated the system may need to be upgraded to account for this. 

Cody discussed the option with this grant and what it could be used for. He stated that it could be used for planning, construction, LED lighting upgrades, but ultimately it is up to the council how they would like to proceed. He stated he researches a lot of different funding opportunities for the town and when he comes across an opportunity that he believes the town has a good matching project for, he hates to pass them up without notifying the mayor and the council of the possible funding opportunity. 

Jack Mears stated he thinks the town has enough on its plate right now and then he sees something in the packet about a $90,000 bulldozer. Ginger Kyritsis stated that has nothing to do with what Cody is talking about. Jack Mears stated he was not talking to her. 

Mayor Miller told Councilman Mears to keep it civil. Jack Mears stated to the Mayor Miller that this is a council meeting and not the mayor’s meeting and he should not forget that. Mayor Miller stated that he is running the meeting and he will not accept that kind of language, that kind of tone or that kind of attitude. Jack Mears stated we’ve been through this before and repeated that this is the council meeting and not the mayor’s meeting. Mayor Miller asked that Jack Mears leave the council meeting. Jack Mears stated that he is not leaving and that the mayor had no right to ask him to leave. Mayor Miller asked Sergeant Kading if he could escort councilmember Mears from the building. Jack Mears stated that he does not think the sergeant will do that. Sergeant Kading asked what the issue would be and that he can ask Mr. Mears to leave, but if he doesn’t, he doesn’t know on what charge he could remove him. Jack Mears stated that he is not leaving. Mayor Miller stated that he is not going to tolerate that kind of behavior from one councilmember to another, no matter who it is. Jack Mears again stated we’ve heard this before. Mayor Miller stated that he will not tolerate that kind of behavior either. Sergeant Kading requested that he be able to confer with Attorney Day regarding this issue. Sergeant Kading and Attorney Day left council chambers to discuss this matter further. 

Mike Bartel stated that he believes this is a good funding opportunity for utilizing the site and this could be a potential funding source for the demolition of the Superior Building to replace it with a visitor’s center or other multiuse facility. He stated this is a door that is open and will be closing at the end of this month. He stated he believes the council needs to think long term and this is something the town should pursue. He stated this is a prime site and good location for a building like this. He stated the decisions made by council now will impact this town’s future for the next twenty years. He stated that is why the council is here, to help in making this town a thriving, healthy community and to assist in giving it a future. 

Cody stated the grant application could be used for the design portion of a visitor’s center or other multiuse facility, and then the town could decide where the actual location of the building would be and if the funding is received, then proceed. He stated no matter what project the town chooses to apply for the funding for, if awarded it would not be available for use until 2020. 

Dave Pfeiffer asked Ginger about the Economic Development Task Force meetings and if they have discussed a visitor’s center. Ginger stated that yes a visitor’s center had definitely been discussed. She stated a visitor’s center is key to getting people to town and to assist in directing visitors to what the town and the area has to offer. 

Discussion ensued on the funding availability and how this process will work over the next few years. Dave Pfeiffer stated that this town relies on grant funding and he believes that everyone agrees the town needs a visitor’s center, but he is still somewhat confused on what this grant application would actually be for. 

Cody stated that once this initial funding is received, that would give the town a year to develop the bigger applications. Dave Pfeiffer asked about the 13.5% match. Cody stated that yes there is a match on this portion but the amount that the town would be applying for at this point would be smaller so the match would be less. He stated that right now the town would only be applying for approximately $20,000. He also stated the two options presented to them tonight are potentially the first two of three, four or maybe five different funding source opportunities to proceed with the project. 

Ginger Kyritsis stated that the money is there and someone is going to get it and she would rather that it came to Concrete. She stated this town is economically depressed and this type of facility could help in improving that. 

Ginger Kyritsis made a motion to move forward with the grant application through TAP for a visitor’s center or other multiuse facility on the site east of the fire hall. Dave Pfeiffer seconded the motion. The motion carried unanimously. 
Consent Agenda

· Town Council Minutes: April 27, 2015

· Approval of Claims Checks: #940-#1974

· Approval of Payroll Checks

· Void Check #1506

Marla Reed made a motion to approve the consent agenda. Dave Pfeiffer seconded the motion. The motion carried unanimously. 
Public Hearings: CDBG Grant Closeout – Fire and Life Safety Facility Project: Andrea Fichter stated the CDBG closeout paperwork was included in their packets. She stated this paperwork needs to be completed and sent to CDBG after the final public hearing is held. She stated that she will complete the paperwork and get it sent into the Department of Commerce to begin the closeout of this project. She stated the purpose of the public hearing is to allow for the public to comment on how they believe the project went, any issues or complaints they may have. 

Marla Reed stated the town got through this project with very few issues. 

Mayor Miller opened the public hearing at 7:57 p.m.

Audience member Bill Pfeifer stated that he is eager for the ribbon cutting this weekend. He stated this building is a real jewel for Concrete and is very pleased with how the project went.

Mayor Miller closed the public hearing at 7:58 p.m. 
Old Business: Backhoe Quotes: Mayor Miller stated that with Alan Wilkins’s absence, this item will be brought back to council at the next meeting.
New Business: None. 
Discussion Items: None. 
Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack reported that Gary Dunlap’s hangar is coming along slowly. He also reported that Larry Mitchell has gotten his land cleared where he is planning on building his hangar. He also reported that Ted Ferry and Chris Edwards’s hangars have been signed off on. 

Jack also reported they need new gutters on the east side of the pilots’ lounge. 

He also reported that the Skagit View Village will be doing a large paving project this summer and the town might be able to get in on the tail end of the project and maybe get the area in front of the pilots’ lounge paved inexpensively. He stated the area needing to be paved is approximately 2,700 square feet. He also reported that he was told the Village is currently out to bid right now. 

Jack also reported it is a very big possibility that the town may have a water shortage this year. He stated it’s been a few years since that has happened and he is sure that Alan is aware that this may happen as well and is getting prepared for it. 

Parks: Marla Reed: Marla Reed reported they met tonight at the Silo Park playground and looked at the space and some different equipment, and are going to research some surplus Web sites to see if they may have some less-expensive equipment for sale. 

Mayor Miller reported that the tire swing at Silo Park needs to be replaced. Jack Mears stated that he may have some tires the town could have for that. 

Community Garden: Marla Reed: Marla reported there was a class of fifth graders that came to the garden and helped with weeding and spreading bark, and the teachers told the kids if they were interested in planting a bed they could talk with Marla. She reported that she had two boys who came to her and expressed interest. She stated that she and her family met with them over the weekend and showed them how to turn the soil and plant seeds. She also reported they were able to get the field crop area tilled. 

Mayor Miller reported that approximately 4,000 pounds of food has been given to the food bank and resource center since the Community Garden began producing food in 2011. 

Upper Skagit Library: Dave Pfeiffer: Nothing new to report.

Economic Development Task Force: Ginger Kyritsis: The next meeting will be May 13 at 6 p.m. at 5b’s Bakery. Mayor Miller stated these meetings are open for any council member or other member of the public to attend at anytime. 

Ginger reported on an EDASC workshop she attended “So You Want to Start a Business.” She reported this was a great meeting and that she was told Frontier has grants for providing broadband services. 

Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Marianne reported that one application for the Planning Commission has been received from Mathew Murphy and that she will be inviting him to attend the next meeting so that he is aware of what they do. She stated she will meet with him after the meeting, and then if all goes well, she will bring a recommendation back to the council at its next meeting. 

Mayor Miller requested an update on the Eagles Nest. Marianne stated they are working through some items to get a management plan in place and are hoping to have that ready by the end of the month so that he is able to open the RV park portion this summer. 

Administration/Finance Report: Andrea reported that she is currently working on completing the annual financial report and then Corrina will be doing the internal review. She stated once that is done, she will submit the final to the State Auditors and a copy will be distributed to the council. 


She also reported the March Treasurer’s report is in their packets for their review and she is available if there are any questions. 

She also reported that since the final public hearing was held this evening on the Fire and Life Safety Facility funding from the Department of Commerce’s CDBG program, she will be completing the final closeout paperwork and get it submitted to CDBG. 
Public Works: Alan Wilkins: Absent. 

Imagine Concrete: Mayor Miller: Mayor Miller reported the next regular meeting will be May 19, 2015, at 6:00 p.m. at the Pilots’ Lounge, which is always open to the public. 
Mayor’s Report: Mayor Miller reported on the RevitalizeWA conference that was held last week. He reported that he had taken a lot of notes and he will bring a summary of those notes to the council. He stated this is a really good event and would like a council member to attend next year. 

Announcements: Ribbon cutting for the Fire and Life Safety Facility will be this Saturday from 2:00 p.m. to 5:00 p.m.

Candidate filing week is this week and if you are planning to run, then you need to file by 4:30 p.m. this Friday. 

Executive Session: None. 

Adjournment: Jack Mears made a motion for adjournment at 8:15 p.m. Marla Reed seconded the motion. The motion carried unanimously.
_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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