Town of Concrete
Town Council Meeting

April 13, 2015
7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed and Ginger Kyritsis. 

Staff Present: Andrea Fichter, Clerk Treasurer; Alan Wilkins, Public Works Director; Town Planner, Marianne Manville-Ailles and David Day, Town Attorney.
Audience Members Signed In: Bill Sullivan, John and Gail Boggs and Bill Pfeifer. 

Public Participation: Bill Pfeiffer – Questions Regarding Library Annexation and Town Library Fund: Bill stated that he is a board member attending on behalf of the board to seek support from the council. He stated that Andrea had already answered his question regarding the library fund and that it had been disbanded some time ago, so he doesn’t need to discuss this item any further. 

He also stated that his second question had also been answered regarding if the council would be allowed to openly support the annexation. He stated that his second question was answered by MRSC and he would like to see the council pass a resolution in support of the ballot measure once it has an official ballot title. 
Special Presentations: Public Safety: Sergeant Kading reported the March incident report is included in their packets for their review. He stated there is not a lot to report. He stated that most of the calls have come from one individual.

He stated the pass is now open and they have begun to see an increase in traffic already. He stated that deputies will continue to patrol and monitor the increased traffic. 

Sergeant Kading also reported they are working with Puget Sound Energy to get ready for opening of fishing season. He also reported they are working with Puget Sound Energy to correct an issue they are having with being able to call 911. 

He also reported on a break-in that occurred at Young’s Market. He stated the perpetrators had turned off the alarm, but had not turned off the camera, so they were caught quickly and are now in custody for the burglary. 

Skagit County Sheriff Contract Amendment: Andrea reported this amendment will add article three of the animal ordinance to the current contract so the Sheriff’s deputies would be allowed to assist the town with dangerous dog enforcement. She stated that once the town approves this, it will go the commissioners for their approval. 

Marla Reed made a motion to approve the amendment. Ginger Kyritsis seconded the motion. The motion carried unanimously. 
CRH Engineering-Cody Hart: Pay Request #7 – Interwest Construction, Fire and Life Safety Facility: Cody stated that he is recommending approval of this pay request and payment to the contractor upon approval from the funding agency. 

Ginger Kyritsis made a motion to approve and pay this to the contractor upon funding agency approval. Jack Mears seconded the motion. The motion carried unanimously. 
Fire and Life Safety Facility – Project Update: Cody stated that he was pleased to report the project is very close to being complete. He stated he will most likely be issuing a notice of substantial completion tomorrow. He stated a punch list walk-through will take place this Friday between himself, town staff, the contractor, the architect and the electrical contractor. He stated there are still small items that need to be completed or touched up. He stated these items will need to be completed before final completion will be issued. 

Cody also reminded council that the original project bid came in over the funding budget amount and the construction management team worked well together and were able to develop cost savings for this project so that it could be completed within budget. He stated that the management team will not be requesting any of the management reserve funds that were originally budgeted for. He stated the current anticipation is that CRH Engineering will be done this month with the final pay request review and funding agency audit taking place in the next couple of weeks. He stated that he is very proud of the work and the management team. 

Mayor Miller thanked Cody for all his assistance with this project and stated that he will also be thanking Interwest Construction. He stated that he is very pleased with the outcome of this project and the town was very fortunate with this project. He stated the change orders that came through were less than a ½ percent of the total project budget, which is almost unheard of with projects of this magnitude. 

Cody suggested that if the council would like to have a tour, they can contact Rich and if they see anything they think should be added to the punch list or that they have questions on, those should be emailed or directed to Andrea prior to the punch list walk through scheduled for Friday morning. 

Task Order 2015-3 – DOE Grant Application, Lorenzen Creek Design: Cody updated on the scope and effort for completing this application.

Mayor reminded council that this would be for the design of rerouting and daylighting Lorenzen Creek. He stated that this will assist in protecting properties from future flooding and will improve fish habitat. 

Mike Bartel asked what the design will actually entail. Cody stated that this would consist of civil engineering and items such as surveying, alignment, a hydraulic study, culvert replacement specs, pedestrian bridge design and would include the initial environmental permitting as well. 

Mike Bartel asked if the creek is run through Silo Park, what possible issues could arise if the water penetrates the soil. Cody stated the preliminary alignment would need to be completed and then a geotechnical report would need to be done on that alignment to determine if the initial proposed route would work. 

Mayor Miller asked if this step would include mechanisms to determine if there are any voids underground. Cody stated that boring or ultrasound could also be used during the geotechnical studies. 

Audience member John Boggs asked isn’t there a restriction on the depth that can be dug in that area. Cody stated that is correct but this project will most likely not require any excavation. Mayor Miller stated that there is enough drop through the park that the town will have to make sure that it meanders so the flow would not be to extreme through there. 

Alan Wilkins and Cody explained the proposed route and where it would flow under North Superior and then under State Route 20. It was also stated that the Department of Transportation, Cal Portland and fisheries have stated their support for this project. Mayor Miller stated that he had met with the Upper Skagit Tribe and they were very supportive of the project as well. 

Discussion ensued regarding the history of Lorenzen Creek and the fish blockage that is occurring now and this is what is also adding to the urban flooding. 

Mike Bartel asked Alan if he thought this could be safely rerouted. Alan said yes. He stated they would keep it above ground with a clay liner and berm it. He stated if this is done, he doesn’t believe that it will infiltrate the ground beneath the creek. 

Ginger Kyritsis made a motion to approve the task order. Marla Reed seconded the motion. The motion carried unanimously. 

Wellness Program – Quarterly Update: Mayor Miller referred the council to the update included in their packets. He stated this is basically for their information. 
Consent Agenda

· Town Council Minutes: March 23, 2015

· Town Council Minutes: April 1, 2015 Special Meeting
· Approval of Claims Checks: #1867-#1910

· Approval of Payroll Checks

Marla Reed made a motion to approve the consent agenda. Jack Mears seconded the motion. The motion carried unanimously. 
Public Hearings: None. 
Old Business: Fly-In Insurance Quote: Andrea reported the quote included in the packets is the one that was requested for an additional quote on adding certain items. She stated the amount was increased slightly, but was still less expensive than the other quote received for the same items. 

It was stated that the host liquor item needed to be removed. 

Jack Mears made a motion to approve the quote with the removal of the host liquor item. Dave Pfeiffer seconded the motion. The motion carried unanimously. 

Resolution #2015-07 – Authorizing and Approving the Disconnection of Sewer Utility at 45405 Nellie Lane: Marla Reed asked if everything had been completed. Alan stated that yes it was complete and he has pictures of the completion and would send those to Andrea to attach to the resolution. 

Marla Reed made a motion to approve the resolution. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Public Works Truck Quotes: Andrea reported this had been discussed some time ago and that Public Works had done some research on trucks and the quotes were included for their review. 

Marla Reed asked why they are choosing a ½ ton pickup instead of a ¾ ton. Alan stated that they do not need a ¾ ton. Council reviewed the quotes. It was stated the truck that Public Works flagged is a 2014 with only 44,000 miles. 

Marla Reed made a motion to approve the purchase of the truck quoted at $25,430. Ginger Kyritsis seconded the motion. The motion carried unanimously. 
New Business: RevitalizeWA 2015: Discussion ensued on the conference. Marla Reed and Ginger Kyritsis both stated they believed this conference provides good information and is worth the cost for the mayor to attend. 

Ginger Kyritsis made a motion to approve the estimated cost of $400.00 for the mayor to attend. Marla Reed seconded the motion. The motion carried unanimously. 

Events Application – Concrete Chamber of Commerce, Earth Week 2015: Mayor Miller stated that this will take place April 19 to April 25, and will include different events. 

Mayor Miller brought up the possibility of bicyclists being able to use Veterans Memorial Park for camping if needed. Discussion ensued regarding this item and that it would be dry camping only. It was stated to allow for this during Earth Week.

Marla Reed made a motion to approve the events application. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Ordinance #741 – Minor Correction to CMC Title 6: Andrea stated that these are minor updates and corrections to spelling or missed words as discovered by Code Publishing. 

Dave Pfeiffer made a motion to approve Ordinance #741. Marla Reed seconded the motion. The motion carried unanimously. 
Discussion Items: Superior Building: Andrea reported they only received one estimate from the Small Works Roster notifications. She stated the quote received was for $109,585.00 but did not include any permitting or abatement costs. 

Andrea also distributed cost estimates that Rich Philips put together for town staff to complete the demolition, as well as an option for turning the building into a fire training facility. 

Ginger Kyritsis stated that she and Eric Archuletta will be working on writing letters to various companies and past projects that purchased and/or used concrete that was made and distributed by the old cement plants in town to request donations for saving the building. 

Mayor Miller stated that if it is decided to use the building as a training facility, a roof or some other coating to prevent rain infiltration would still need to be installed to keep the building standing. 

Discussion ensued on the cost to actually fix this building and the cost for putting a roof on it, as well as the costs for cleaning it up to use as a training facility. 

Marla Reed stated the council would need to see actual costs for what would need to be done to make this into a training facility. She would like Rich to research costs for this. 

Mayor Miller stated that he, Jason Miller, does not have an emotional attachment to this building, but that as an elected official, he was given hard data that people want to see this building saved. He reminded council that as an elected officials, they are being watched, and this is the last town-owned building that speaks to the town’s heritage. 

Further discussion ensued regarding the costs associated with the different options for this building. Jack Mears reminded council that come December 31 of this year, a final decision will need to be made and that he believes the decision should be to demolish the building. 

Marla Reed stated that she would like Rich to research actual costs for demolition, as well as what it would cost to make it into a training facility. She stated she would like to wait on sending out further Small Works Roster estimate requests until the council can see the costs for what Rich will be researching. 

It was the consensus of the council to proceed with the above suggestions from Marla Reed. 

45519 Main Street Property: Mayor Miller stated that he spoke with the property owner regarding the liability they may have with the sidewalk and retaining wall that is on their property. He stated the property owner asked if they were to donate the portion of their property that contains the sidewalk and retaining wall, if the town would grant them relief for their water and sewer connection fees that will have to be paid.

Discussion ensued regarding this item. David Day stated that he does not believe this would be legal for the town to do. He stated that the town would need to prove that this was beneficial to the town and that the costs associated with this option would be similar for both parties. He also stated that it does not make a lot sense to him for the town to be gifted property they will have to spend funds to fix, and then basically to pay the property owner again for relief of connection fees. 

Audience member John Boggs stated that he believes it boils down to them fixing it themselves or they can give it the town and the town can fix it and that would relieve them of the risk. 

David Day stated that the bottom line is that it’s on their property and it’s really their problem. Mayor Miller stated that he will write a letter and have David and Andrea review it, stating something to the effect of the town is offering to take the problem off their hands or they can continue to run the risk. 
Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack reported that Larry Mitchell has been clearing his lot where he intends to build a hangar, and that Gary Dunlap is also continuing work on his hangar. Jack reported that Larry Mitchell is going to be hydroseeding his property once he has completed the clearing and will only need about half of the truck load and Jack wanted to know the council thoughts on the town paying for the other half to have an area at the airport hydroseeded. 

Discussion ensued on the cost. Audience member George Theodoratus stated that he believed he heard that a full truck load was approximately $2,000.00. Discussion ensued on if the grass would even grow in that area and if this would be worth spending $1,000.00 on. It was the consensus of the council not to spend funds on hydroseeding at this time. 

Dave Pfeiffer stated that a couple of elk have damaged part of the fence at the airport. He stated it is a section that lies on Airport Way to the east. 

Ginger Kyritsis asked if a brochure or some type of map has been put together for the Fly-In, telling people names and times of events that will take place during the Fly-In, as well as where each booth will be located. Jack stated that nothing like this has been put together. Ginger offered to begin putting something like this together. 

Parks: Marla Reed: Marla Reed reported that the Parks Committee had met earlier this evening and that they have a new member, Zabrina Nybo. She reported they reviewed the information that was gathered during the March 14 Imagine Concrete Workshop. 

Community Garden: Marla Reed: Marla Reed reported that most of the beds have been rented out. 

Andrea reminded Marla and Mayor Miller that the remaining funds in the USDA grant for the Community Garden need to be spent. Mayor Miller stated that he working on this. He stated there are a few small items that are still needed to complete the shed, and then they will see what funds are left and determine what is still needed. 

Mayor Miller reported that the Youth Dynamic kids will be at the Community Garden on May 18. 

Upper Skagit Library: Dave Pfeiffer: Nothing new to report.

Economic Development Task Force: Ginger Kyritsis: Ginger reported they had discussed Silo Park and the ideas that came from the Imagine Concrete Workshop, and that she and Eric Archuletta will be working on those donation-request letters for the Superior Building. 

The next meeting will be May 13 at 6 p.m. at 5b’s Bakery.

Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Marianne reported that sadly, they had a planning commissioner pass away suddenly, and they will need to advertise for this opening. 

Marianne reported on the draft agreement for the Eagles Nest that has been put together for what needs to be done to get it functioning again. She reported on the history of the permitting for this property and that a new site plan will be required for the RV Park. She reported that Jack McCormick has also requested an elevation certificate so that floodway or floodplain information can be determined. 

She reported that the owner is requesting that he be given a temporary business license so that he can open the RV Park and start generating revenue so that he can begin correcting the issues with the hotel portion. She stated that one option would be to issue a business license on a temporary basis, maybe for the summer months, and if he does not follow the rules and regulations, then the license would be revoked. Marianne asked for council direction. 

Ginger Kyritsis stated that she would like see the stay time limited and asked how the town would monitor this. Marianne stated the owner would have to submit a management plan and tell the town how it is going to be monitored, tracked and enforced. She also stated the current code allows for up to a 14-day stay. 

Marianne stated this would all need to be included in the management plan and then all the other conditions will apply when he gets the hotel part open. 

Audience member John Boggs asked how many people the town thinks are going to want to stay at place where the buildings have been red tagged. He also asked unless there has been a management change what makes the town think he is going to be compliant?

Marianne stated that he has been working on the hotel and has been in contact with the town. She stated that he has completed the electrical work and that he is making strides in the right direction. 

Audience member John Boggs stated that he believes that keeping the riffraff out should be the owner’s job. 

Sergeant Kading stated that he currently has a new manager and that the old manager seemed to be part of the previous problems. 

Jack Mears asked how many RV spots are there. Marianne stated that she is not really sure and that is why a new site plan is going to be required. 

Marianne stated that she is seeking guidance from the council on how they wish her to proceed with the option of the temporary business license. 


David Day suggested that instead of an agreement, a temporary modification of the existing permits be made. It was also stated that the Clerk Treasurer has the authority to revoke a business license. 

Marianne will work with the owner on getting the site plan and a modification in place, and will send to David and Andrea for review. 

Marianne reported that she is also working with the Concrete Chamber on their sign permit. She stated that it is going to require a variance and notice is going to have to go out to adjacent property owners. She stated the sign is too big and has not yet been approved. She stated this type of variance can be completed administratively, but that notice and publication is still required. She stated that since the sign is already installed, it is possible they may have a problem if someone complains. 

Marla Reed asked if there are fines associated with them placing the sign prior to approval. Mayor Miller asked if it is possible to ask them to remove it, leaving the posts, until it has been approved. Marianne stated that she will have code enforcement ask them to remove the sign until it has been approved. 

Audience member John Boggs asked with all the trouble the town has had with the Eagles Nest, if the owner has ever attended a council meeting. He stated that he believes it would do a lot for his creditability. 

It was stated that the owner had attended a council meeting once right after he first purchased the property. 

Administration/Finance Report: Andrea stated that she can discuss any finance items at the next meeting. 
Public Works: Alan Wilkins: Nothing further.

Imagine Concrete: Mayor Miller: Mayor Miller reported the next regular meeting will be April 21, 2015, at 6:00 p.m. at the Pilots’ Lounge, which is always open to the public. He also reported they will hold a workshop for the middle and high school kids during their lunch breaks on April 17 to discuss Silo Park ideas. 

Mayor Miller reported that Corrina Hart’s efforts fell through, so she will be staying with the town. 

He also reported that he, Cody and Andrea will be make another trip to Olympia to get further support for the Park and Ride and Water Spray Park projects on Wednesday. 

Mayor Miller also reported that filing week for elections will be May 11 through May 15, so anyone up for re-election who wants to run again will need to make sure they file during that week. 

Mayor’s Report: Nothing further.

Announcements: None. 

Executive Session: None. 

Adjournment: Jack Mears made a motion for adjournment at 9:31 p.m. Marla Reed seconded the motion. The motion carried unanimously.
_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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