Town of Concrete
Town Council Meeting

March 23, 2015
7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed and Ginger Kyritsis. 

Staff Present: Corrina Hart, Deputy Clerk; Alan Wilkins, Public Works Director; and David Day, Town Attorney.
Audience Members Signed In: Bill Pfeifer 

Public Participation: Scott Peterson, Director of Business Development for the Port of Skagit. Mr. Peterson was asking for support to gain local control over the Northern State Hospital property in Sedro-Woolley. The plan is to have Janicki lease the property for 60 years and have the Port of Skagit manage the property. Janicki would use the property to develop a product called the Omni Processor. The Omni Processor is a product used to turn human waste into drinkable water. Developing this product at the Sedro-Woolley site would create 50-1,000 jobs in a 5-year period. Approximately 225 acres of the property would be used for research and development and manufacturing, while the remaining 600-plus acres will continue to be classified for recreational use. There is the possibility of other manufacturing and technology-driven companies sharing the space with Janicki for other research and development projects.

The Port of Skagit has entered into an agreement with the drug and alcohol facilities already using a portion of the campus for the next 3 years, and then the Port would help to relocate them. The portion being used by the hospital would phase out over the next five years.

David Pfeiffer asked what would happen to the hiking trails and other recreational areas. Mr. Peterson stated that those are county-owned trails and would not change with this project. Mayor Miller pointed out that at the Feb. 27 public meeting, it was stated that 600 acres will be set aside for recreational use.

Bill Schuler, Port Commissioner, Port of Skagit spoke of his support for the project and how it would be beneficial to the entire county.

David Pfeifer asked if historic buildings will be kept. Mr. Schuler stated that most of the historic buildings would remain and they would hope to be able to open them up to the public. Discussion ensued regarding the project, the Omni Processor and the positive effects this project would have on local communities.

Ginger Kyritsis made a motion to approve Resolution No. 2015-06. Jack Mears seconded the motion. The motion passed unanimously.

Special Presentations: Public Safety: Sergeant Kading reported that most of the calls since he has been back have been routine. He stated that a local was sent back to prison due to parole violations. Sergeant Kading reported that the Sheriff’s Office was investigating a gun brought to school. There is a possibility that this was a toy gun. He explained that they did not believe there was any malicious intent. However, it was still under investigation. Sergeant Kading also reported on kids seen smoking marijuana at Silo Park. He believed this to be a specific group of kids and not a widespread problem. Deputies are still looking into it.

He also reported that they are still having problems with an individual in town making unwarranted 911 calls.

Reichhardt and Ebe Engineering – TIB Agreement Supplement, SR 20 and Superior Avenue Project and SR 20/Superior Project Update: Mayor Miller reported that due to a power outage, Town Engineer, Cody Hart would not be able to attend tonight’s meeting. He reported that Cody had consulted with him and was hoping that the council would award the project to Larry Brown Construction and include the $18,000.00 previously removed. He stated that Cody has been assisting the town in cutting costs for this project so that the town could include the $18,000 school zone system item that was removed previously. 

Mayor Miller stated the school district committed to contributing $5,000.00 toward this project. He also reported that Cody has gotten verbal commitments from DOT to assist with the funds for the review of the project, as well as other reductions for the lighting if DOT will perform the work and the town will purchase the materials. This would be a cost savings of approximately $4,000.00. Mayor Miller also stated that there could be additional cost savings with the flagging budget and that these savings could be anywhere from $4,000.00-$6,000.00. There are also a few other items that could be trimmed to get the town close to the $18,000.00 shortfall. Mayor Miller thought that worst case scenario the town may have to pay $5,000.00-$8,000.00 total for the project and he felt that this was manageable and stated that he had discussed this with Andrea as well and that she had been part of the process. Jack Mears asked what the total cost of the project was. Mayor Miller answered $223,000.00. That includes completion of the sidewalk on the NE side of Superior and an ADA ramp at the intersection. Marla Reed asked what exactly the town portion would be. Mayor Miller stated that there is a lot of wiggle room in the numbers, so it is hard to give a solid number. He explained that Larry Brown Construction’s bid came in $19,000.00 high, so the first thought was to remove the $18,000.00 for the school zone system. However, Cody was able to find ways to save money within the existing numbers. Mayor Miller reported that Cody had stated worst case the town would have to pay $5,000.00-$6,000.00 on a total project cost of $223,000.00. Dave Pfeiffer asked if the town had any matching fund requirement. Mayor Miller did not think so. Marla Reed stated that without hard numbers in front of her, she did not feel comfortable voting. Dave Pfeiffer agreed. Jack Mears questioned why we even need a crosswalk if the school is going to keep the crossing guard. Discussion ensued regarding the need for a crossing guard before and after school hours.

Marla Reed stated that she wanted to see numbers. Discussion ensued regarding voting without hard numbers on the table. Mayor Miller decided to call Cody Hart and have him clarify numbers. Once Cody was on the phone, Dave Pfeiffer asked if the town agrees to award the contract to Larry Brown Construction, how do we pull dollars out of that contract. Cody explained that the dollars to be removed are part of a force account and those dollars are not guaranteed to the contractor. So those amounts can be changed. Marla Reed stated her concern over not having any hard numbers. Cody stated that the e-mail from the last council meeting is as firm as he can get. The savings he has discussed are likely savings, but are not guaranteed. Cody stated that this is not a large monetary risk to the town, but it is still a risk. Mayor Miller asked where the grant dollars were coming from and was told TIB. He asked if the town had a match, Cody thought the match was around $1,500.00, but did not want to be quoted on the amount because he did not have the paperwork in front of him. Dave Pfeiffer stated that he felt it was a low risk. Mayor Miller agreed and stated that he was in favor of installing the entire system at once, not trying to come back to it later at a higher cost.

Marla Reed stated that $5,000.00 from the school and $4,000.00 from DOT is $9,000.00, which still leaves a deficit of $9,000.00 and that the flagging savings was not guaranteed. Cody explained that the flagging is a per hour item, if it is not used, they do not get paid for it. He did not believe that they would use the amount of flagging in the bid. Possibly two thirds would be used which would leave a savings of approximately $5,000.00. Dave Pfeiffer asked how important it was to vote tonight. David Day explained that he believed that you had 50 days from the bid opening to give the notice to proceed before you had to start over. It has been about 1 month since the bid opening.

Ginger Kyritsis made a motion to give Larry Brown Construction the Notice to Proceed as bid. Mike Bartel seconded the motion. The motion passed with Marla Reed opposed.

CRH Engineering-Cody Hart: Nothing further

Consent Agenda

· Town Council Minutes: March 9, 2015
· Approval of Claims Checks: #1844-1862

Jack Mears made a motion to approve the consent agenda. Ginger Kyritsis seconded the motion. The motion carried unanimously. 
Public Hearings: None. 
Old Business: Ordinance # 739: Marianne Manville Ailles explained that although there is a 2015 code available, it will not be approved until 2016 by the state. Adopting the 2012 Building Code would put us into compliance until the 2015 code was approved.

Jack Mears motioned to approve Ordinance # 739. Dave Pfeiffer seconded the motion. The motion carried unanimously.

New Business: Ordinance #740 –Marianne Manville Ailles explained that this is a correction to a typographical error. The code referenced a section that does not exist. This is merely a correction. 

Ginger Kyritsis made a motion to approve Ordinance #740. Dave Pfeiffer seconded the motion. The motion carried unanimously. 

Airport Lease #30 – This is a sale of a hangar from Adams to Dunlap. Jack Mears motioned to approve the sale. Mike Bartel seconded the motion. The motion carried unanimously.

Fly-In Insurance Quotes – Corrina Hart explained that the usual ACE policy was in the packet, as well as a quote from ITP that was more expensive but appeared to have better coverage. Discussion ensued on whether the additional coverage was worth the higher cost. It was decided to bring the ITP quote to ACE and see if they would match the coverage.

Discussion Items: Superior Building: Mayor Miller discussed the letter in the council packets from Imagine Concrete Foundation (ICF) outlining the different options to put a roof on the Superior building, as well as a cost to demolish it. Mayor Miller explained that Imagine Concrete Vice President, Eric Archuletta sat down with Naval Facilities Northwest staff who were donating their time toward the effort, and got the quotes based on similar projects that they had done before. Mayor Miller passed out old aerial photos that showed the original roof on the Superior Building. The Imagine Concrete Foundation was recommending to the council that the Superior Building be placed in a state of arrested deterioration until it could be properly restored. This would include sealing the roof, bricking up the windows and spraying the building with a gray pigmented concrete sealant for a uniform look. Dave Pfeiffer stated that he thought former Mayor Wilson had received a quote for $50,000.00 to demolish the building. Mayor Miller asked if that included asbestos removal. Alan Wilkins stated that there was asbestos in the floor tiles and that there were still floor tiles in the building. Mayor Miller stated that the estimates had come from engineers, architects, and planners who were not biased either way. Jack Mears stated that the agreement between the council and Imagine Concrete Foundation was to raise funds to put a hip roof on only. Mayor Miller reported that Imagine Concrete Foundation had looked for grant funding to do this and was unable to find any due to their fairly new status as a 501(c)(3) and the fact that they did not have any paid employees or have a large amount of money in their bank account. He explained that they had done a fundraiser in the beginning and had raised $300.00. So, Imagine Concrete Foundation decided to give the town some new ideas to protect the roof. Marla Reed stated that the town does not have the funds to restore this building. Dave Pfeiffer agreed. Mayor Miller explained that the town would have access to grants that ICF did not. He further explained that they were looking at ways to keep the building from further deterioration.

Mike Bartel asked if the town had money to fix the Superior Building, why wouldn’t we look to fix the silos first. He stated that the silos are more of a tourist attraction for the town and the silos would cost way more to demolish than the Superior Building would. Discussion ensued on whether or not the Superior Building was, in fact, saveable. Marla Reed stated that the local fundraising effort was disappointing and an indicator of the interest in saving the building. Dave Pfeiffer asked if we had looked for grant funding to demolish the building. He also stated that he felt the safety monument had historic value, but the building did not. Marla Reed agreed. Mayor Miller explained that the Superior Building is a historic structure and a landmark for the town. Marianne Manville Ailles clarified that the Superior Building is not on any historic register. She explained that if it were to be put on the State Historic Register, it would open the town up to mitigation to do anything to the building, whether restoring it or demolishing it. This action could make anything cost-prohibitive for the town in the long run.

Marianne also stated that it is possible that the Navy engineers gave a demolition quote based on information that this was a registered historic building, this would increase the price a lot.

Dave Pfeiffer questioned that if the council was having a hard time deciding to pay $5,000.00 for a crosswalk across the highway why pay $38,000.00 to put a roof on a building that no one supports. He also stated that the town could choose to let it sit and deteriorate. He did not believe that there was a mandate to do anything to it. Jack Mears suggested that we put a fence around it and just let it fall down. Mike Bartel stated that he did not believe that it was a wise investment to sink money into the building. Mayor Miller stated that it is a historic building that is worth saving. Dave Pfeiffer asked what was going to happen to the generator building. Mayor Miller explained that it was being fixed up now as part of the Fire & Life Safety project. He explained that the doors would be removed and it would get the gray sealant on the exterior walls and would serve as a type of gazebo.

Mayor Miller asked council if they would agree to a last-ditch-effort fundraiser from Imagine Concrete Foundation to raise the money needed to seal the roof. Discussion ensued. It was the decision of the council to allow a fundraising effort by the end of 2015, and at the same time get 3 RFPs to demolish it.

Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack reported that Gary Dunlap has begun work on the construction of his hangar and that Chris Edwards and Ted Ferry are close to having their hangars finalized. He also stated that the Cascade Days Committee has been using the Legion Hall to hold their meetings. Since the Legion has closed the doors and no longer has heat, he requested that they be able to meet at the Pilots’ Lounge. He did not have a date and time yet. Marla Reed suggested that we have a calendar for meetings at the Pilots’ Lounge kept at Town Hall.

Corrina Hart reported that the Lions Club would not be doing the pancake breakfast during the Fly-In this year. Marla Reed said that she would look into some other groups helping out and putting something together. Jack Mears stated that the town sponsors the Fly-In and pays for the insurance, but the airport would do the rest.

Parks: Marla Reed: Marla Reed and Jason Miller reported on the Imagine Concrete Workshop held March 14, 2015. Mayor Miller showed the council the ideas that attendees came up with at the workshop. Imagine Concrete Foundation will compile these ideas for future use at Silo Park, and submit them to the Parks Committee and the Town Council for further consideration and decisions. Mayor Miller also reported that he and Eric Archuletta worked with Principal Holbrook to set a date for a mini-workshop that the 7th through 12th graders could be involved with. The workshop will be held the week of April 13, 2015. Actual date has not yet been set.

The next RTCA meeting is scheduled for Thursday, March 26, 2015.

Community Garden: Marla Reed: Mayor Miller stated that he is bringing in new dirt as it is available and his schedule allows. He also stated that April 19-25, 2015 is Earth Week. Mayor Miller will be focusing on worm and yard waste composting.

Upper Skagit Library: Dave Pfeiffer: Alan Wilkins reported that the library had requested Call Before You Dig locates for the sign.

Economic Development Task Force: Ginger Kyritsis: Mayor Miller stated the next meeting will be April 8, 2015, at 6 p.m. at 5b’s Bakery. He stated they were tasked with going through dozens of ideas and choosing which projects they felt were “low-hanging fruit,” and which individuals or organizations in town might be the best fit to execute those ideas. 
Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Nothing further.

Administration/Finance Report: Treasurers report is attached to packets.
Public Works: Alan Wilkins: Nothing further.

Imagine Concrete: Mayor Miller: Mayor Miller reported the next regular meeting will be April 21, 2015, at 6:00 p.m. at the Pilots’ Lounge, which is always open to the public. 
Mayor’s Report: Nothing further.

Announcements: None. 

Executive Session: None. 

Adjournment: Jack Mears made a motion for adjournment at 9:10 p.m. Marla Reed seconded the motion. The motion carried unanimously.
_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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Minutes prepared by Corrina Hart
Minutes edited for grammar and spelling by Jason Miller


