Town of Concrete
Town Council Meeting

March 9, 2015
7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Mike Bartel and Marla Reed. Marla Reed made a motion to excuse Ginger Kyritsis. Dave Pfeiffer seconded the motion. The motion carried unanimously.

Staff Present: Andrea Fichter, Clerk Treasurer; Public Works Director Alan Wilkins; and David Day, Town Attorney.
Audience Members Signed In: Bill Pfeifer and Don Payne.
Public Participation: None. 
Special Presentations: Public Safety: Deputy Morgan reported that Sergeant Kading is still out on leave. Deputy Morgan reviewed the February incident report. He reported on different incidents and calls within the report. He reported on a sign that had been stolen from a resident on Short Street. He reported that the juvenile involved in the theft had returned the sign, so the property owner chose not to press charges, but now the sign is missing again and they do not know who stole it this time. He also reported on an altercation that occurred at the Rietze Street apartments. He stated the incident involved 3 or 4 males and verbal threats were made. He stated that no arrests were made, but one individual was cited for a court order violation. 

Deputy Morgan stated there have been 11 calls for service since the February incident report. He stated that several of the calls have come from one individual in town who is known for repeated 911 calls for unfounded complaints that are not pursued. He also reported they received a call from another law enforcement agency for a possible location of an individual who may have been involved in an attempted abduction of a child. He stated they made contact at the location where he was allegedly at in town, and the individual was not at the home and had not been at the home for several months. He reported that the individual later reported to the Skagit County Sheriff’s Office and it was proven that he was not the individual that the other agency was looking for and had no involvement in the abduction. 

Reichhardt and Ebe Engineering – TIB Agreement Supplement, SR 20 and Superior Avenue Project and SR 20/Superior Project Update: Mayor Miller stated the town is going to hold off on approving the supplement for tonight until final figures for this project are determined. He stated that the Town Engineer, Cody Hart has been assisting the town in cutting costs for this project so that the town could include the $18,000 school zone system item that was removed previously. 

Cody reviewed the summary of costs savings that he distributed to the council. He discussed different items that can be reduced for things or work that could be completed or provided by town staff. He stated he also spoke with Superintendent Barb Hawkings, who verbally committed the school district to contributing $5,000.00 toward this project. He also reported that he has gotten verbal commitments from DOT to assist with the funds for the review of the project, as well as other reductions for the lighting if DOT will perform the work and the town will purchase the materials. He stated there has been a lot of discussion over the last few days regarding this project and costs reductions to get the town to this point. He stated that the town was going to contribute approximately $1,200.00 for this project and he stated once the costs savings are determined and the school zone system is added back into the project, the town may, at the most, need to contribute $5,000.00, which is approximately only 2% of the total project costs. 

Mayor Miller reported on the item for Larry Brown Construction where they had requested an additional $3,000 if the school zone system was removed. 

Mayor Miller requested that approval of this award be postponed until the budget figures are finalized. 

Marla Reed made a motion to defer any further action until the budget is revised and includes the $18,000.00 school zone system item. Jack Mears seconded the motion. The motion carried unanimously. 

Mayor Miller reported that he had also had a meeting with Janice Marlega today to discuss items regarding the secondary access design project. He stated that due to State and Federal guidelines, they needed to make some changes. He stated there will now be 11-ft. travel lanes with a 2-ft. shoulder on each side, and then a 10-ft.-wide, two-way bicycle and pedestrian pathway along the western edge of the roadway. He also reported that the on-street parking had been removed. He also reported they will remove any sewer design items for now until this area is added into the capital facilities plan. 
CRH Engineering-Cody Hart: Interwest Construction Pay Request #6, Fire and Life Safety Facility: Cody reported on the cost savings that have been determined for construction for an approximate total of $232,000. He stated that funds are now available and everything has been added back into the project except for the gear lockers. He stated the site work is wrapping up, as well as minor landscaping items. He stated the remaining work is mostly taking place inside the building. He also reported that the doors were installed today. 

He stated that he is recommending approval of pay request #6 and payment to the contractor upon funding agency approval. 

Jack Mears made a motion to approve the pay request and pay the contractor upon funding agency approval. Marla Reed seconded the motion. The motion carried unanimously. 
Consent Agenda

· Town Council Minutes: February 23, 2015
· Approval of Claims Checks: #1808-1843

· Approval of Payroll Checks

Jack Mears made a motion to approve the consent agenda. Marla Reed seconded the motion. The motion carried unanimously. 
Public Hearings: None. 
Old Business: Skagit Valley Air Tours Lease Agreement: Andrea referred the council to the information provided in their packets. She stated that she has included the information from past council meetings when this item was discussed, as well as the newest request from Steve Bolan for the addition of dedicated parking. 

Discussion ensued regarding parking and if the parking should be dedicated. 

Marla Reed stated that previously, Bolan had wanted the parking area to be designated for his business and that was an issue for the town. 

Jack Mears stated that Bolan decided after that he would not need the dedicated parking. Jack stated the only times that parking would be an issue would be during the Fly-in and high school graduation. 

Mayor Miller stated that is exactly where this lease ended up and that council had decided there was plenty of parking and Bolan did not need any parking specifically dedicated to his business. 

Andrea stated that Bolan had stated to her that he believed he would never have more than 5 customers using the parking area at any one time. Jack Mears stated that if parking became an issue, Bolan could also use the area in front of his (Mears’) house for parking if needed. 

Marla Reed asked if the lease language needs to be changed. Mayor Miller stated that he believed the town could leave the lease as is except for the language regarding rights-of-way. Jack Mears stated that he did not believe that parking area is in the right-of-way. Alan stated that he is not sure if that is a 60 or 70 foot right-of-way in that area. Mayor Miller asked if the town could just remove the language regarding rights-of-way and let Steve know that his customers could use the parking area but it will not be flagged specifically for his business. 

David Day stated that paragraph 10 of the lease needs to be reworked. Discussion ensued regarding the current public parking area and the number of spots available. David Day stated that paragraph 10 can be removed and his customers would be on a first-come, first-serve basis for parking. 

It was the consensus of the council to remove paragraph 10 and let Bolan know that his customers can use the public parking area that is currently in place, but it would not be specifically designated for his business. 

Clean-Up Days Dates: It was stated the previously selected dates occurred over Fathers Day Weekend and that Andrea would not be available that weekend. 

It was the consensus of the council to change the Clean-Up Days dates to June 12, 13, and 14 for 2015. 

Sewer Liens – 7258 B Avenue and 7671 Cedar Park: Andrea reported both of these properties need to be foreclosed on by April 22. She stated that there has not been any activity on one of the properties since 2012. 

David Day stated the town has never lost money on these types of liens. He stated normally that once the foreclosure process begins, the bank or other lender will pay the balance to clear the lien. He stated the worst case scenario is that the town takes possession of the properties. 

Marla Reed made a motion to begin the foreclosure process on both of these properties. Dave Pfeiffer seconded the motion. The motion carried unanimously. 
New Business: Resolution #2015-03 – Adopt Skagit County Natural Hazards Mitigation Plan: Mayor Miller reported the section was previously in place for the town, but needed to be updated. He stated the full document is updated every 5 years and that Skagit County has already adopted theirs. 

Marla Reed made a motion to approve Resolution #2015-03. Dave Pfeiffer seconded the motion. The motion carried unanimously. 

Resolution #2015-04 – Amended 2015 Fee Schedule: Andrea reported this amendment includes fees added for the mobile chipping service that the town is now offering, as well as a charge for utility adjustment requests for water leaks. 

Discussion ensued regarding the mobile chipping services that are going to be offered to in-town residents and residents located in the Urban Growth Area. Andrea distributed a brochure for the service. It was stated that this first year will be a trial period to see how this works and if it works out better than the drop-off area that was previously used. 

Jack Mears made a motion to approve Resolution #2015-04. Marla Reed seconded the motion. The motion carried unanimously. 

Resolution #2015-05 – Water Leak Adjustment Request Policy: Andrea reported that a policy for determining the process of approving utility adjustments for accounts that experienced a water leak and had an increased bill was discussed some years ago, but an actual policy was never put in place. 

Jack Mears made a motion to approve Resolution #2015-05. Dave Pfeiffer seconded the motion. The motion carried unanimously. 

Deputy Clerk Position Wages/Benefits: Andrea referred the council to the information in their packets. She stated that she had included the past salary and benefit information, as well as comparisons from the AWC wages and salaries survey. 

Discussion ensued regarding the salary amount and that it should not start out the same as it is now. It was stated that the salary should be dependent on qualifications. Andrea stated that typically a new employee will start out at one wage and then after their six-month trial period is over and they receive a good review, they get an increase to their salary. She recommended that the council determine a salary range and then allow for the mayor to decide the starting wage after the interviews and qualifications are determined. 

Benefits were also discussed. It was stated that this position currently already has benefits budgeted and to leave the percentages the same. It was the consensus of the council to proceed with a salary range of $2,000.00 to $2,200.00 and allow for the mayor to decide the final wage after the interviews are held and qualifications are determined. 

Ordinance #739: Andrea reported this ordinance will adopt the 2012 building and fire codes. She also stated that language was added for the building permit expiration dates as discussed at the last council meeting. 


Alan reported on how the expiration dates for water and sewer system development fees work. It was also stated that what was discussed at the last meeting was to allow for a one-year term, and then a free six-month extension, but then after the end of that 6 months they would need to get a completely new building permit so that technically they had 18 months to complete their project. But the way it is worded now would actually allow them 2 ½ years. It was also stated that it may be helpful to have the building permit expiration periods match those of the water and sewer system development fees. 

Andrea will rework this ordinance and bring it back to council at their next meeting. 

Department of Ecology Loan Repayment: Andrea explained the funding for the grant and loan that was received from the Department of Ecology. She stated that the first phase of the I&I project was paid for out of town funds and then the town received the grant and loan funding from the Department of Ecology. She stated the town was able to back date the funding and get reimbursed for the funds the town had already spent. She stated that these funds came in the form of a loan, which the town needs to now pay back. She stated that she wanted to give the council the option of either paying the annual payments or pay the loan back in full. She stated the funds are available for either option. 

It was the consensus of the council to pay the loan in full. 
Discussion Items: Superior Building: Mayor Miller reported that the Imagine Concrete Foundation would present to council a document outlining options for the building at the next council meeting.

Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack reported that Gary Dunlap has begun work on the construction of his hangar and that Chris Edwards and Ted Ferry are close to having their hangars finalized. He also stated there were a bunch of planes flying in and out over the weekend. He also stated that the numbers on the runway that are currently outlined still need to be filled in. 
Parks: Marla Reed: Marla reported on the Imagine Concrete Workshop this Saturday. Mayor Miller stated the workshop will take place from 9:00 a.m. to 12:00 p.m. and the focus will be on Silo Park. 

Community Garden: Marla Reed: Mayor Miller stated that a lot of the beds have been rented for this year. He also reported he is still working on getting the final power connection to the shed completed. 

Upper Skagit Library: Dave Pfeiffer: Andrea reported that she has sent out the ordinance and resolutions that were approved to the State Librarian, as well to the county commissioners. She stated that she will double check with the commissioners in the next couple weeks to make sure that nothing further is needed to get this item on the ballot. 

Economic Development Task Force: Ginger Kyritsis: Mayor Miller stated the next meeting will be March 11, 2015, at 6 p.m. at 5b’s Bakery. He stated they were tasked with reviewing the last year’s minutes and to determine the hot topics and who in town may be willing to assist in completing those. 
Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Mayor Miller distributed the most recent capital facilities plan list for council review. 

Administration/Finance Report: Andrea Fichter: Nothing further. 

Public Works: Alan Wilkins: Alan reported that the moss has been removed from the generator building behind the Superior Bldg., and that a portion of the building was painted to see if the paint chosen would work. Mayor Miller stated that it is a pigmented sealant and works great, and he believes will also work to cover graffiti. 

Mayor Miller also reported there was some miscommunication between Public Works, the Apples, and the Apples’ plumber. He stated that the Apples have been instructed to speak directly with Alan and that their plumber needs to complete what Alan instructs, and then the town will proceed with the resolution. 

Imagine Concrete: Mayor Miller: Mayor Miller reported the next regular meeting will be March 17, 2015, at 6:00 p.m. at the Pilots’ Lounge, which is always open to the public. He also reported the next workshop will be March 14 from 9 a.m. to noon at the high school commons and the main focus will be Silo Park development. Council members are urged to attend.

Mayor’s Report: Nothing further.

Announcements: None. 

Executive Session: None. 

Adjournment: Jack Mears made a motion for adjournment at 8:54 p.m. Marla Reed seconded the motion. The motion carried unanimously.
_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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