Town of Concrete
Town Council Meeting

January 12, 2015
7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed and Ginger Kyritsis.
Staff Present: Clerk Treasurer Andrea Fichter; Alan Wilkins, Public Works Director; Town Planner Marianne Manville-Ailles; and Town Attorney David Day.
 

Audience Members Signed In: Gary Dunlap, Sandra Hambleton, Bill Pfeifer, Jason Driver, Brooke Pederson, George Theodoratus, Don Payne, Bowen Beals and Barb Trask. 
Public Participation: Sandra Hambleton – Flooding on Pine Street: Sandra stated that Lorenzen Creek near Pine Street has flooded three times since Thanksgiving. She stated she would like to thank the town for its most recent efforts. She stated the work that was completed is working and the creek is flowing as it should be and she would like to see that continue. She asked what the plan for future maintenance and flooding prevention is. She also asked about the plan for the cleanup of debris that was removed from the creek and also had questions about the possible project to re-route this creek. 

Mayor Miller distributed pictures of the area from the January 5 flood. He stated that he called WDFW that morning and was given permission to work in the creek due to the state of emergency and the threat to private property. 

Alan Wilkins reported on the background for cleaning this creek and the complications with being allowed to dig in the creek. He stated the town was allowed years ago to clean this creek out during certain months of the year, but now there is a more complicated process that includes fish removal and is much harder to get permitted, as well as being more costly and time-consuming. 

Mayor Miller reported that with the regulations currently in place, it would cost the town tens of thousands of dollars to do just a portion of the creek cleaning. He stated the town does not have the funds to do this work, but was allowed a less costly option for this emergency. He stated that Wayne Watne, who is now the town’s contact at WDFW for this area, may have other options for the town and he will be discussing these options with him. He also stated that there is a plan to remove the debris as soon as the ground is not as soft and saturated at the disposal site. 

Sandra stated that she and their neighbors are very grateful for the work that has been completed so far. 

Mayor Miller stated that he is going to be working with WDFW on a long-term plan and the possible re-route of this creek. He stated that he plans to meet with local tribes and request their support for the re-routing project. He stated that he has a phone call in to the Upper Skagit Tribe so that he can sit down with them and discuss the benefits of this project with them. 

Ginger Kyritsis thanked Sandra for coming to the council meeting tonight and stated the council has been aware of the issues with the creek and have been continuing to research options to resolve these issues. She stated that fish have a lot of rights. 

Gary Dunlap – Airport Survey: Gary stated that when having his lots surveyed, he had the whole airport surveyed. He stated that everything that hadn’t been previously surveyed has been surveyed. He asked if the town may be willing to assist with these surveying costs. He also stated that it did not cost him any extra to have the whole airport done, as well as his lots. 

Marianne Manville-Ailles stated that the area had already been completely surveyed, but the work that Gary is referring to had the corner stakes put on all the lots so that all four corners are marked for each lot now. 
Special Presentations: Public Safety: Sergeant Kading reported there were 51 calls in the month of December, which is one of the lowest for calls in a month. He stated that most of the calls were for information or suspicious behavior complaints, not anything major. He stated there were 813 calls for the year, which is up about 90 from 2013. He stated that he will put together an annual report and submit to the town. 

He also reported that the flag from Veterans Memorial Park was stolen around Thanksgiving and then returned on New Year’s Day. He stated that in the meantime, the town had purchased a new flag and put it up. He stated that flag has also been stolen. He stated that he will continue to look into this and report back if a suspect is determined or if the flag is found or returned. He stated this action is very disturbing to him. 

Alan Wilkins stated that before they put the flag up again, they are going to move the cleat up so that it is more difficult for someone to reach it and take the flag. 

Sergeant Kading also reported that two businesses in the area were targeted by the Liquor Control Board. He stated that both places were cited for selling to underage buyers. He stated that Loggers Landing has a 7-day sanction in place, due to this being their second offense, and Young Market has a 30-day sanction in place, due to this being their third offense. He stated that he believes fines have been issued to both businesses. 
CRH Engineering-Cody Hart: Pay Estimate #4 – Fire and Life Safety Facility Project: Cody reviewed the progress payment and stated that he has reviewed the quantities and is recommending approval contingent upon funding agency approval and reimbursement. 

Cody also reviewed the cost saving summary that was included in their packets for this project. He stated this summary lays out the cost savings that have occurred so far with this project. He stated that right now the project is estimated to be about $14,000 under budget. He stated that he believes it is safe to say that this project will finish within the original construction budget. He also discussed an item that was not part of the original construction bid: lighting in the lower parking area. He stated this would be a cost of around $35,000, but believes that there may be enough funding left at the end of the project to complete this. 

Dave Pfeiffer made a motion to approve the pay request contingent upon funding agency approval and reimbursement. Marla Reed seconded the motion. The motion carried unanimously. 

Pay Request – Final, Cupples Alley Waterline: Cody reported on the pay estimate and the extra work that was completed in repaving the road. He stated the project came in about $1,600.00 under budget after final completion. 

Ginger Kyritsis made a motion for approval. Mike Bartel seconded the motion. The motion carried unanimously. 

Task Order 2015-1- 2015 On Call Services: Cody stated this would be used for miscellaneous work that does not fall under another specific task order. He stated that approximately $1,000.00 was used of the $7,500.00 that was budgeted for 2014. 

Marla Reed made a motion to approve the task order. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Dave Pfeiffer asked about the subroofing and the blue plastic on the Fire and Life Safety Facility, and if it is a permanent item or something temporary. 


Cody stated this is a new construction membrane that will remain. He stated it is a water barrier that is an adhesive. He stated that it acts like a window wrap. He stated it is self-sealing. 

Mayor Miller also stated this is a big item in the Midwest. He stated they call it “water and ice,” and that it prevents water from ice dams from backing up underneath shingles and getting into buildings. He stated it is installed like shingles and when we get our first summer heat, it will melt into itself and seal every hole. He stated the laps will melt together so if we get any ice dams, the water cannot crawl up underneath and seep into the building interior. 

Cody stated the metal roof will be installed over this membrane. 
Consent Agenda

· Town Council Minutes: December 8, 2014

· Approval of Claims Checks-2014: #1675-#1710

· Approval of Claims Checks – 2015: #1673, 1674 and #1711-#1736

· Approval of Payroll Checks 

· Voided Checks-Misprint: #1664-#1666
Jack Mears made a motion to approve the consent agenda. Dave Pfeiffer seconded the motion. The motion carried unanimously. 

Old Business: Gary Dunlap – Airport Lot Modification Payments, Lots #47- and #48: Andrea Fichter explained that Mr. Dunlap has submitted his building permit portion of the package for constructing a hangar on these lots. She stated that since he had already signed the modification paperwork, this needed to come back to council for relief of the modification payments on these two lots. 

Jack Mears made a motion to approve relief of the modification payments for lots #47 and #48. 

Dave Pfeiffer stated that he would agree with Jack Mears if Jack McCormick has approved the plans. 

Andrea stated that Jack McCormick has reviewed the plans, but has not yet issued the permit. She stated that Gary still needs to turn in a drawing showing the mechanical and plumbing items. 

Marianne explained that a complete package has not been submitted and until a complete package is received, none of the permits will be issued. She stated that until the engineered water plans are submitted, the application cannot be deemed complete. 

Dave Pfeiffer also asked about the airport zoning code change and the zero lot lines and if that is affecting this application. Marianne explained the proposals and the zoning code changes. She stated that a number of different options have been developed. She stated that one of them is the boundary line adjustment and would not need the zero setbacks option, which is the option that Gary Dunlap has chosen to go with. She stated that with these two particular lots he has taxiways on either side, so he has zero setbacks.

Jack Mears suggested that if the waterline is what is holding him up, he should wait on that portion. 

Mr. Dunlap stated that he would prefer that council approve him stubbing in his plumbing without the waterline and he stated that is why he paid for the waterline hookup so that he can stub in his plumbing and he doesn’t have to go in and cut his concrete back up and put those lines in later, but he was told that he could not put his plumbing in without that waterline. 

Marianne stated that he was told that if he wanted to go that route, he would have to bring a proposal to council and request a waiver. She stated that he chose not to wait and request that at the January 12, 2015, meeting. She stated that he was given options. Gary stated that he chose that route because he wanted to get his plans in before the end of 2014 and that is why he paid the $6,300 for the waterline hookup in December. Marianne also stated that he was given the option of waiting to pay for that water hookup when he had the engineered plans completed and submitted and it was her understanding that he chose to submit these plans and pay some of the fees under the 2014 costs before they went up in 2015. She stated that Gary has been provided options throughout this process. She stated this is first time the town has worked through one of these types of permits and they are working through the process. 

Jack Mears asked what the cost for the waterline extension is going to be. It was stated that the actual plans for this have not been drawn up yet. Gary stated that he was told the town wants an 8-inch line there. Discussion ensued regarding water lines and Mr. Dunlap’s lots. Alan Wilkins provided information regarding the water lines and the process for connecting to the water system. He also stated the minimum line size is 6 inches, but the town would prefer that an 8-inch line be installed and the town would pay the difference in cost. 

Marianne stated that she believes the packet submitted by Mr. Dunlap is complete enough to allow for relief of the modification payments. She stated that permits, however, will not be issued until there is a complete package. 

Jack Mears stated he already has a motion on the table. Ginger Kyritsis seconded the motion to grant relief of the modification payments on lots #47 and #48. The motion carried unanimously. 

David Day suggested that Mr. Dunlap and the town discuss the option of developing a latecomer’s agreement. Marianne stated this is allowed by town code, but has not been done by the town before so they will all have to work together to get that in place. 

Draft Ordinance #7XX – Town’s Intent to Annex into the Library District — Review: Andrea stated that at this point this is for information and the council to review. She stated that this ordinance has to be forwarded to the Library Board for its review and approval. She stated that once she receives a letter of concurrence from the Library Board, it will be brought back to council for final approval. 

Airport Lot Lease #24 – Rochelle Klinnert, Airport Lot Lease #25 – Richard Klinnert, Airport Lot Lease #46 – Jason Welch, Airport Lot Lease #45 – Jay Welch: Andrea stated that these are all new leases that had been offered to people who were on the waiting list. 

Jack Mears made a motion to approve all four lease agreements. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Ordinance #737 – Amend CMC 19.20 – Airport Zoning: Marianne reported this is for the changes that have been discussed for airport zoning changes. She stated that this has gone through the environmental review process, has also been reviewed by the state agencies, and has gone through the public hearing process. She reported this will allow for zero setbacks as long as they meet building and fire code requirements. She also stated that definitions and some clarification on airport uses was added. She reported the Planning Commission is recommending approval of this ordinance. 

Dave Pfeiffer stated that he has brought up parking previously. He stated that it is his understanding that with zero setbacks they will be able to build hangar to hangar to hangar. He stated that Rich Philips has stated numerous times that there needed to be 10 feet between buildings for fire truck access. Marianne stated that if there are zero setbacks, they would have to adhere to those construction standards for building right up to the lot line. Dave also asked about the fire walls and the requirements for those. Marianne stated that she believed it would depend on the use and the amount of feet between buildings. 

Dave asked that with the zero lot lines and taxiways just large enough for some planes to be able to taxi through, where will people be parking their cars? Marianne stated they would need to use their hangars for parking their vehicles. Dave stated that it does not address that in this ordinance or in the current leases. Marianne stated then parking would need to be addressed. 

Jack Mears stated that he believed that only the 100x100 lots on Airport Way are addressed in the lease, which states there will be off street parking and does not address parking at all on the 50x50 lots. Jack also reported on the parking currently available, but he stated there is still so little traffic that parking is not an issue. 

Discussion ensued regarding what is required for parking at other airports such as Arlington, Bayview and Harvey Field. 


Dave stated that parking needs to be addressed for the future construction of these hangars. Marianne stated that we need to address where there is currently parking available at the airport and then determine how much parking is needed and where further parking could be established. 

Marianne stated that this will not be a quick fix that can be made part of this ordinance tonight, but she would be more than willing to sit down and go over the items. Marla stated that she agrees with Dave and the parking needs to be addressed, but we need to get this approved as well. Mayor Miller stated that the council could adopt this as is and then address the parking issue at a later date. Marianne stated when hangars are proposed, the site will need to show where parking is going to be and the town will need to be vigilant in making sure that parking is noted and then also be vigilant in enforcing parking in allowed areas. Dave stated that with new leases and people wanting to build, if this is approved for zero lot lines tonight, we will not have anything in place telling them where they can park or the rules for parking. 


Jack Mears stated why are nit shit little things always brought up that screw up the airport because of [Dave Pfeiffer’s] opinions. Mayor Miller stated that we will leave out the finger-pointing and the language. Jack Mears stated that the thing is, every meeting we have some two-bit little argument coming from someone that does not amount to a hill of beans. He stated that we have a very important document in front of us tonight and we need to get it approved and signed. He stated that parking has never been issue up there and will not be in the next twenty years either. He asked why big issues need to be made out of little things just to confuse the issue because one person wants to get their name in the paper or whatever. Dave Pfeiffer stated that he is very tired of being attacked and that it is becoming progressively worse. 

Ginger stated that she believes that parking definitely needs to be addressed. Marla stated especially if part of the zoning change is to add tenant and guests and not just tenant so we are not talking about just one car. She stated that she believes that we need to amend this; she asked if this ordinance can be changed. Marianne stated there are two options for the parking. She stated that parking can be addressed as either another amendment to this zoning or we can also look at amending the parking code or the council can ask her to take this back and add the parking, but that would require another public hearing before final approval can take place. She stated it is up to the council how to proceed. Marla asked if it is as simple as stating they can either park in their hangar or on their lot. Marianne stated that we can add language that states that there is not any off-street parking so all parking needs to be on the lot or in the hangar. Marla stated that at least the town would have something in place they could enforce. Jack Mears asked who is going to enforce it, the Sheriffs? Rich? He stated that there is nothing in this code that is being enforced now and who is going to enforce this little two-bit operation. Mayor Miller stated that this will fall to Rich. Mike Bartel stated that this needs to be addressed. Audience member Gary Dunlap stated that it is already in their leases that they cannot park in the taxiway. Andrea asked if this was something they could approve with the addition of the parking items. Marianne and David Day stated that since parking was not part of the initial ordinance, another public hearing would need to occur. 

Lot #9, Chris Thun: Andrea explained that this was the only lease from which she had not received a response regarding the modifications. She stated that he had requested the term extension, but never responded to the modification paperwork that was sent out. It was the consensus of the council not to grant the term extension and to consider this lease terminated as of December 31, 2014. 

Andrea stated that she will refer to the waiting list and offer this lot to the next qualified person on the list. 
New Business: Ordinance #736 – Amending CMC 17.08.052(6) and 17.12.035(5): Andrea reported that this error was discovered by code publishing while they were completing the town’s latest update. She stated that these two code sections refer to a section of the code that was replaced by a different code section. She stated this ordinance corrects these sections to refer back to the correct code section. 

Ginger Kyritsis made a motion to approve Ordinance #736. Marla Reed seconded the motion. The motion carried unanimously. 

Skagit County Interlocal Agreement – Work Performed by the Town: Andrea reported this agreement has been in place for the last 5 years. She stated this is to allow for the town to complete work for the county, if requested by the county for such items like fixing windows or doors of county-owned facilities. 

Alan Wilkins stated that they do not have time to complete items for the county, which has a much larger staff. He stated they would not have time to do things like tree trimming and lawn maintenance. 

Andrea Fichter stated that this agreement has only been utilized maybe once or twice in the last 5 years and it was for broken windows and doors at the then Senior Center, which had been vandalized. She also stated the town now has three full-time Public Works employees. 

Dave Pfeiffer asked if the town is reimbursed. Andrea Fichter reported that yes the county pays the town for these services. 

Marla Reed also asked if the town has a similar agreement in place for the county to do work for the town. Andrea stated yes, a similar agreement is in place. 

Mayor Miller reminded council that Public Works is not in support of this agreement. 

It was stated it is important to have this type of agreement in place between the town and the county. 

Ginger Kyritsis made a motion to approve the agreement. Dave Pfeiffer seconded the motion. The motion carried unanimously. 

Lease Agreement – North Cascade Veterinary Hospital: Andrea stated this agreement is the same that has been in place the last several years. Mayor Miller explained to Ginger Kyritsis that this agreement is in place for the clinic to use town office space for offering and administering low-income or low-cost pet vaccinations a few times a month during the summer months. 

Marla Reed made a motion to approve the agreement. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Airport Waiting List Application – Resolution #2015: Andrea reported that is the application they have used in the past with a change to the procedures. She stated that in the past they have been allowed to make changes mid-year, but that she can see where that may become an issue when lots become available that some of the people on the waiting list are aware of and then make a request to change their option to that particular lot when there may be someone lower on the list that may be already requesting that particular lot. She stated that the change would make it so that they would not be allowed to make changes midyear, but would be given the option of making a new application. She also stated that David Day had suggested approving this by resolution thereby making it policy. 

Dave Pfeiffer made a motion to approve Resolution #2015-01. Mike Bartel seconded the motion. The motion carried unanimously. 

Elect Mayor Pro-Tem: Ginger Kyritsis nominated Marla Reed. Marla Reed rejected the nomination. Ginger Kyritsis nominated Dave Pfeiffer. The nomination carried unanimously with Dave Pfeiffer abstained. 

Events Application – Chamber of Commerce, Mardi Gras: Mayor Miller stated that this will be held the same as the last few years. Marla Reed made a motion to approve the application. Ginger Kyritsis seconded the motion. The motion carried unanimously. 
Discussion Items: Superior Building: No report. 
Dog Ordinance – Ordinance #728 CMC 6.04 Animal Regulations: It was stated the ordinance is complete and ready for adoption. She stated that a request to the Sheriff’s Office will need to be made to get article 3 of the code section added to the current contract. 

Marla Reed made a motion to approve Ordinance #728. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Mayor Miller and Sergeant Kading asked about the status of the kennels. Alan Wilkins stated that he has reminded Rich Philips several times that this needs to be completed. 

Building Permits Terms/Extensions: Mayor Miller stated that further research is being done on this and we will discuss more at a later council meeting. 
Council Reports: Airport: Jack Mears or Dave Pfeiffer: Dave reported on a couple of the new leaseholders and they will be a nice addition to the airport. 
Parks: Marla Reed: Marla reported they will meet with the RTCA and discuss park items, as well as take a walk around the different parks in town. 

Community Garden: Marla Reed: Mayor Miller stated that there will most likely be some volunteers at the Community Garden on January 19. 
Upper Skagit Library: Dave Pfeiffer: Andrea Fichter reported on the meeting that she had with Barb Trask and Greta to discuss the process the town uses for hiring contractors and consultants so they could take that information back to the library board to use as they move through their own process. Marianne reported that she is also working with them on some signage proposals. 

Economic Development Task Force: Ginger Kyritsis: Ginger stated they have been discussing many different items such as internships, local demographics, satellite schools, concrete lawn art, and services and products that would do well here. 

She reported the next meeting will take place January 14, 2015, at 6 p.m. at 5b’s Bakery. 
Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Marianne reported that she had gotten the monthly report from the owner of the Eagles Nest. She stated that there are two RVs remaining and a box truck that he stated should be removed in January. She also reported on a couple of questions that he had as well. She stated that he wanted to know if he could move his caretaker from the restaurant into the motel. She stated that would be allowed as long as the electrical work had been completed and reminded him that he was still only allowed one caretaker. She stated that he stated that he assumed he would be able to get his business license reinstated so he could start his transient lodging process. Marianne reported that she discussed this with Deputy Clerk Corrina Hart and that Corrina stated the process would be for him to get a temporary business permit to allow that process to start and then issue the permanent one once everything is completed. Marianne stated that she told him that the town would not issue the temporary permit until the item of the conditional use permit is determined. She stated that he was told that the RV Park would need to be brought into compliance with the town’s current code and at that time he did not have any issues with that. She reported that at that time he had not had a chance to review the RV section of the code. She stated that he has now been sent that code section and had been instructed that he would need to get a conditional use permit. She stated the conditional use permit is required of an RV park and would lay out exactly what is allowed and not allowed while running an RV park in town. She stated that he had replied that he believed this property is a pre-existing, nonconforming use and that he should not be burned by having to get a conditional use permit under the new code. Marianne reported that she is now conducting some historical research to try and determine how this property was originally permitted back in 1985 by the county. She stated that she has received some information from the county and has some dates for which she is going to have Corrina research council decisions. She stated that she and David Day have been discussing the options and how to move forward with this property. She stated the town needs to have a document in place that states what is allowed and what is not allowed for that property. She stated that she and David will continue to work on this and report back to council.

Marianne requested approval from the council to request copies of the files from the county on this property. She stated that she would like these so that there is a file on record at Town Hall. David Day stated that it is important to have these documents on file so the town can get a better idea of how this property was originally permitted. 

It was the consensus of the council for Marianne to proceed with requesting this documentation from the county and the town would pay for these costs. 
Marjorie Bell – 45501 Main Street Offer: Marianne reported the town has received an offer on the 45501 Main Street property. She stated the offer is $20,000.00 plus all closing costs. 

Marla Reed asked about the need for a survey. Marianne reported that a survey would no longer be required due to the fact that Bell had also purchased the small piece of land next to this one. 

David Day stated that with the closing costs being paid by Bell, the town would most likely get the same amount if they were to share the closing costs and also get the asking price. 

Mayor Miller asked about Bell’s question regarding connecting to utilities by February 2016. Marianne stated that Bell had stated that she (Bell) may be connected to the utilities by then. She will be starting construction in the spring of 2015, but is not sure if she will have it completed by February 2016, but does not want to have to pay the connection fees. 

It was stated that as long as she has pulled a building permit prior to the deadline date, that would be sufficient. Marianne stated that this language can be added to the purchase and sale agreement. 

Ginger Kyritsis made a motion to accept the $20,000 offer and to draw up the purchase and sale agreement to include the discussed language regarding connections. Jack Mears seconded the motion. The motion carried unanimously. 


Administration/Finance Report: Andrea Fichter: Andrea reported that she is working on completing the end-of-year items and getting the beginning-of-year items started. She also reported she had distributed the 2015 Budget Document. She also stated that she will be starting the annual report and will hopefully be able to get this to them sooner than most years with the new software. 

Mike Bartel asked about the funds that are being paid out to Reichhardt and Ebe Engineering and if they should be present at the council meetings when they are still being paid large amounts by the town. 

Andrea Fichter and Mayor Miller explained these payments are for work on the secondary access project only. It was stated that the payments being made now are for the November and December invoices on that project. 
Public Works: Alan Wilkins: Alan discussed the need for an upgrade to the current software at the wastewater treatment plant. He stated that software is outdated and the quote he got from the company is around $15,000.00, which would include a new computer with Windows 7, RX View, and licensing. Andrea asked if this was something the town should be advertising for due to the cost or would this be considered a sole source provider. 

Imagine Concrete: Mayor Miller: Mayor Miller reported the next meeting will be January 20, 2015, at 6:00 p.m. at the Pilots’ Lounge, which is always open to the public. He also reported the next workshop will be March 14 from 9 a.m. to noon at the high school commons and the main focus will be Silo Park development. 
Mayor’s Report: David Day reported on the Ryan Harp property foreclosure. They have had difficulty locating the lender. He stated that the trustee wants a payoff. He stated that his suggestion would be to give them a payoff amount and allow them 10 days to pay. If they do not pay, then the title report can be ordered and begin moving forward again with the foreclosure. He stated he will report back in two weeks on this. 
Announcements: Mayor Miller reported in his attempt to keep his mayoral and Concrete Herald duties separated, he has hired Haley McNealey, who is here in the audience tonight, who will be writing articles on the town government. 
Executive Session: None. 

Adjournment: Jack Mears made a motion for adjournment at 9:16 p.m. Marla Reed seconded the motion. The motion carried unanimously.
_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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