Town of Concrete
Town Council Meeting
September 22, 2014

7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Mike Bartel Marla Reed, and Ginger Kyritsis.

Staff Present: Andrea Fichter, Clerk Treasurer; Marianne Manville-Ailles, Town Planner; Alan Wilkins, Public Works Director; and Town Attorney David Day.
 

Audience Members Signed In: None. 
Public Participation: None. 
Special Presentations: Public Safety: Andrea reported that she and Sergeant Kading discussed setting up a meeting to discuss the dog ordinances. She stated they will work on getting a date set for this. 
Reichhardt & Ebe Engineering – Mayor Miller reported on an email received from Janice Marlega stating that she has a call into Shawn McKone at the Department of Ecology to finalize the I&I Study. 
CRH Engineering: Cody Hart reported on some of the cost-saving approaches that have been taken with regard to the Fire and Life Safety Building Project. He stated he feels the town is in a good financial spot right now. He stated there may still be some more cost savings on the civil site work. He stated that right now they have already determined between $77,000.00 and $82,000.00 in savings. He stated the contractor has been issued six different field orders that detail these reductions. He stated that he also believes there will be some more quantity reductions with regard to the materials, which will also result in additional cost reductions. He stated although it is still early in the project, he feels things are progressing well. He also reported the contractor will begin work on the retaining walls soon. 

Cody reported that he should be able to get draft plans to Alan Wilkins for the Cupples Alley waterline replacement project by the end of this week for him to review. 

Cody also reported on a possible funding opportunity through the Department of Health for replacing the wooden water reservoir. He reported that Andrea has already completed a lot of work on this item. He stated he will be working on the cost estimates to assist in finalizing the funding application. Andrea reported there is a possibility of the town qualifying for partial principal forgiveness with this loan funding. She stated that all final documents would come back before council for final approval before a loan is put into place. 

Cody also reported that the town has been approved for the first step in the mobility grant funding application for calculations on vehicle trip and vehicle mile reductions that will occur with this project. 

Mayor Miller stated that he would like the contractor to double check the security fencing around the Fire and Life Safety Building project. He stated that he witnessed kids inside the fence. Cody stated that he will add that to the agenda for the construction meeting tomorrow. 

Consent Agenda

· Town Council Minutes: September 8, 2014

· Approval of Claims Checks: #1502-#1515

· Voided Check #1441

Marla Reed made a motion to approve the consent agenda. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Public Hearings: None.
Old Business: Airport Land Use: Marianne updated on the proposed policy change for land use at the airport. She discussed the issue of building hangars across lot lines and the proposed idea of consolidation, which would allow for lot lessees to build across the lot lines by applying for a boundary line adjustment. She stated that since the town owns the property and Skagit Surveyors did the survey for the binding site plan, these could be easily processed. She also stated that when a building permit comes in, there could be an extra step added for the boundary line adjustment and then when the building permit is approved, the boundary line adjustment would be recorded. 

Mayor Miller stated that this sounds like a great solution to the issue of building hangars at the airport. Jack Mears stated that he agrees. 

Discussion ensued on the lease amounts and how the lots would be combined and if two lease amounts would still be charged. Discussion ensued on the cost per square foot. 

Cody Hart asked if there would be a minimum amount of the lot that would be required to be used for placement of a hangar. 

Audience member Gary Dunlap stated that he does not believe that he should have to use the whole second lot. He stated he needs to have an area for parking. He also stated that right now he wouldn’t even have room for a BBQ or picnic table. He stated if the town is encouraging the airport to be a family friendly place, then they should allow this change. 

Audience member Chris Edwards stated that he believes the extra 10 feet of the additional 50-ft. lot would be sufficient.

Audience member Barry Smith stated that he believes this is a wonderful idea and a terrific tool. He stated this would really help the museum, which is fumbling with permitting right now and this option would be a very helpful tool for them to get their hangars completed as well. 

Marianne stated that she believes that most boundary line adjustments will take a minimal amount of time. She also stated that she believes these can be done by staff and not have to be brought back to council each time. It was stated the council would like each one to come back before them for approval. Discussion ensued regarding the amount of area a hangar should take up within these new adjusted lots. 

Audience member Gary Dunlap stated that if a person goes out and purchases engineered plans for their hangars, which could cost thousands of dollars and then applies for a building permit and boundary line adjustment and the council denies it because the building is not taking up enough of the lot, then that person would be out thousands of dollars and would then have to pay more to have the plans re-engineered. 

Mayor Miller suggested that the building could be situated on at least 50% of the width of the newly adjusted lots. It was the consensus of the council that this amount would be sufficient. Marianne stated that this is a policy change and would not require any further action by the council. 
New Business: None. 
Discussion Items: Superior Building: Mayor Miller reported they have been looking very closely at the funding for the new roof. He stated they have only received a few hundred dollars in donations for this project. He stated there are certain hardships to being a newly organized nonprofit. He stated they are investigating some other less expensive roof ideas. He reported they are trying to keep the building from deteriorating any further. 

Dog Ordinance Enforcement: Nothing further. 

Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack stated that the new lease amounts for the next five years have not yet been determined. He also stated that most of the leaseholders have submitted their request to extend their leases for the next five-year term and that he called to remind those that have not. He stated that things are going good at the airport. He also stated that he believes the sprinkler system that was discussed previously has now been approved. He also reported that Chris Edwards and Ted Ferry are making good progress on their hangars. He stated that he feels that everyone has come to a better understanding regarding issues at the airport. 
Parks: Marla Reed: Marla reported the town is still waiting for confirmation on the RCO grants that were applied for, for the water spray park project. 

Community Garden: Marla Reed: Marla reported the greenhouse is going up and they got a lot of weeding done last Saturday. She also reported that this Wednesday, USDA Rural Development will be here to tour the garden around 3 p.m. with a group of approximately 30 people. She also reported on a Farm to School grant the school received that was also from USDA, so they will be incorporating this into the tour as well. 

Marianne stated the sign that was installed looks good. 

Upper Skagit Library: Dave Pfeiffer: Absent. 

Economic Development Task Force: Ginger Kyritsis: Ginger reported that she feels the group is very positive and full of good energy. Mayor Miller stated the group was recently joined by Sam Holbrook, who will be representing the school’s FBLA chapter. Mayor Miller stated that he has also extended an invitation to Brooke Pederson to join the group. He stated that right now they are working from the 10,000-foot level. He stated they are discussing branding, special projects and have a real estate representative, Doug Ide who is going to do a field survey of the vacant commercial properties in town to get a better idea of what is available for new businesses. 
Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Marianne reported that she has requested that Doug Ide, who is also a planning commission member, work on getting some more feedback on the community survey that was completed for the comprehensive plan update while he is doing the field survey for the Economic Development Task Force. She stated that she has asked him to ask a few questions regarding density and apartments/multi-family housing. She stated that she has just six small questions for him to ask to assist them in getting more information on this particular item. 

Mayor Miller stated that he would rather that Doug Ide not ask any questions regarding density. He stated that Americans have been ruined by bad development and density has become a dirty word. 

Marianne stated that the word density will not be used necessarily. She stated they need more input on the multi-family, apartments and duplexes, and if people believe there are enough of these in town or if they want to see more and if they do want to see more of this type of housing where in town they would like to see it. She stated she would also like to have the question of what is the one thing they like most about Concrete answered. 

Mayor Miller stated that he feels better about having Doug Ide ask these questions. 

Marianne also reported that today was the deadline for the Eagles Nest. She stated that she has not heard back from property owner Greg Bowlin and a meeting has not yet been scheduled. She stated that she will need to determine the exact amount of violations that are still occurring and then for the land use/zoning violations there will be a fine of $250.00 per day, per violation beginning tomorrow. 

Marla Reed and Ginger Kyritsis both stated they believe there are people still living there. Marianne stated the town has done what they are supposed to do within our town code. She stated the town cannot evict people, that all the town can do is post the notices to make the owner aware of the violations. She stated it is the owner’s responsibility to evict people and to remedy the violations. She stated the property owner and the property manager are on notice and the town can only enforce its own code and there is not a lot the town can do regarding the eviction process or any state code violations. 


Mike Bartel asked if she knew how many violations there are. Marianne stated that she believes there are at least three zoning code violations.

Administration/Finance Report: Andrea Fichter: Andrea reported she is currently working on budget items. She stated that she is also working with Cody Hart on a couple of possible funding packages, as well as ongoing projects. 


She also reported that the July and August Treasurer’s reports were included in their packets. She stated that she would like to point out the amount of cash-on-hand at the end of August for the Airport Fund. 

Public Works: Alan Wilkins: Alan had nothing to report. Mayor Miller stated that Alan is working with Skagit County to get a cost estimate from them to complete some needed culvert clearing in Lorenzen Creek. 

Mayor Miller reported on the fish window and the period of time the town has to dredge the creek. He stated that parts of the creek will need to be blocked and fish removed, and then that section can be dredged. He stated this process needs to be repeated in many different sections of the creek. Alan stated they will have the county complete this work in stages. He also stated the county has the staff and equipment to complete this work, where the town does not. 

Marla Reed asked Alan about a water line that Public Works was trying to locate near Ronald Avenue. Marla stated that she could assist them in locating it. Alan stated they have a locator and could not locate the line. Marla stated that she knows where the line is. Mayor Miller suggested that the two of them get together and determine where this line actually is. 

Imagine Concrete: Mayor Miller: Mayor Miller reported the next meeting will be October 21, 2014, at 6:00 p.m. at the Pilots’ Lounge, which is always open to the public. 

He also reported the next Economic Development Task Force meeting will be held on October 8, 2014, at 6:00 p.m., at 5b’s Bakery. 

Mayor’s Report: Nothing further to report. 

Audience member Gary Dunlap asked when the decision on if the boundary line adjustment idea would be approved. It was stated this was already approved by consensus of the council. 

Announcements: Andrea stated the next workshop and council meeting will take place on Tuesday, October 14 due to Columbus Day falling on that Monday. 

Executive Session: None. 

Adjournment: Jack Mears made a motion for adjournment at 8:00 p.m. Marla Reed seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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