Town of Concrete
Fire and Life Safety Building

August 27, 2014

 
7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance 

 

Council Members Present: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed and Ginger Kyritsis. 

Staff Present: Alan Wilkins, Public Works Director; Andrea Fichter, Clerk Treasurer; Cody Hart, Town Engineer and Rich Philips Fire Chief.
 

Signed In: None. 
Agenda Item: Fire and Life Safety Building Cost and Possible Project Award: Mayor Miller directed the council to the packet, as well as the additional separate page containing cost reduction information brought by Milo Sligar from Interwest Construction, Inc. 

Dave Pfeiffer asked about the generator for the building and if the $32,000 was just for that one item? He also asked if it is a 3-phase generator and what kilowatt it is. Rich reported that yes it is a 3-phase generator and that is what is needed for the SCBA bottles. 

Cody reported on the outline and the information in their packets. He explained the numbers that had been determined by himself, Andrea and Milo from Interwest Construction. He referred to the sheet submitted that details approximately $116,000 in cost reductions. Cody explained this is detailed on the spreadsheet that was handed out just prior to the meeting tonight. He reported there is also a reduction to the overall project with leaving out the alternative bids, reducing some of the building items, and also some reduction of items within schedules A and C. 

Discussion ensued regarding the different items and what items were included in the alternate bids. Cody explained that after all of the reductions are determined at this point a change order will be developed to officially reduce the contract amount. He stated that he believes that after these reductions, that would leave the town approximately $13,000 under budget. 

Marla Reed asked what the administrative costs might be that would be associated with developing this change order. Cody stated that he does not expect more than $5,000 to complete the needed paperwork and execute the change order. 

Marla also asked about the Azek substitute Cedar Trim and Fascia line item and that she believed this particular line item had not been recommended by the architect to delete.

Mayor Miller asked for clarification on the numbers included in their packet as provided by Andrea Fichter. Andrea reported that by her calculations with the $116,000 in reductions that is being discussed, that still would leave the project approximately $30,000 short for construction funding. Cody stated that he and Andrea would need to go over the numbers to get a definite figure, but that he also believes that as the project progresses there may be further reductions or costs savings that could be instituted. 

Audience member Judd Wilson asked if there is funding left at the end if it would be feasible for the items being discussed now for deletion to be re-added. 

Milo Sligar stated with the current budget limitations they would stay out for now, but adding them back in would be dependent on the budget and timeframe. 

Cody also reported on a possible reduction for material costs. He also explained a cost savings to the town on the hauling and how the truck would be weighed to assist in minimizing costs. 

Rich Philips asked about the floor coverings. Cody reported that the carpeting had been part of one of the alternate bid items. 

Jack Mears asked about the generator and if this was something that the fire department needed to have. Rich stated that if for some reason the town was out of power for more than a few days, then yes, they would need a generator. Discussion ensued regarding the portable generator the town currently has and that being needed to run the lift stations when the power is out. 


Audience member Judd Wilson asked Cody if he was comfortable with the bid and the numbers. Cody stated that yes he is comfortable moving forward. He also asked Milo Sligar if he was also comfortable with the numbers discussed tonight. Milo stated that yes he was also comfortable to move forward. 

Discussion ensued regarding the different projects that Interwest Construction has completed for the town in the past, as well as other projects throughout Skagit County. Milo stated that this would be approximately the 1,040th job that Interwest Construction will have completed. Cody stated that he was pleased that Interwest was the low bidder on this project. 

Andrea reported on a couple of options for the town if there is a shortage of funding to complete the project. She reported that one option would be to request a lump sum for Puget Sound Energy for the remaining funds that are due to the town. She also stated that the town could apply for a loan and use the annual payments received from Puget Sound Energy to pay that loan amount. 

Mayor Miller stated that he will also contact Senators Pearson and Honeycutt to request a possible increase in the state funding the town has received. 

Dave Pfeiffer stated the town needs to move forward with this project. Marla Reed stated that she agreed that this project needs to move forward and the town should continue to look for additional funds in case they are needed. 

Ginger Kyritsis made a motion to award the Fire and Life Safety Building Project to Interwest Construction, Inc. Dave Pfeiffer seconded the motion. The motion carried unanimously. 

Jack Mears made a motion for adjournment at 7:45 p.m. Ginger Kyritsis seconded the motion. The motion carried unanimously. 
_________________________ 

_______________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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