Town of Concrete
Town Council Meeting
August 25, 2014

7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Marla Reed, Ginger Kyritsis and Mike Bartel.

Staff Present: Andrea Fichter, Clerk Treasurer; Marianne Manville-Ailles, Town Planner; Richard Philips, Fire Chief and Assistant Public Works Director; and Town Attorney David Day.
 

Audience Members Signed In: John Boggs, Barry Smith, Kathy Pfeiffer, Chris Thun, June and Wiley Moore, Bill Pfeifer, Jay Welch, and Judd Wilson. 
Public Participation: Chris Thun – Airport Lease Property #9: Chris stated he would like to sell his lease and is here tonight to ask council to allow the sale with a new 5-year lease. He stated he purchased Carol Fabrick’s home and he no longer needs the lease or a hangar building. 


Council asked Chris questions regarding his lease. Marla Reed asked if he just has the one lot. Dave Pfeiffer asked how sure he was that his buyer would build a hangar. Chris stated that his buyer is very excited and does not currently own any other airport property. Chris also stated he only has 4 months left on his current lease. Dave Pfeiffer stated he would rather discuss this with the possible buyer. 

Jack Mears made a motion to allow Chris Thun to sell his lease and give the buyer a new 5-year lease to begin in January of 2015. 

Marla Reed and Dave Pfeiffer both stated they would first like to discuss this with the new possible leaseholder. 

Discussion ensued regarding this item. No second was given to the motion made by Jack Mears resulting in the motion failing. 

Ginger Kyritsis stated that she believed the 5-year rule was put into place for a reason and that the new owner could pull a permit for constructing a hangar and the council would most likely be more than willing to discuss that with the new possible leaseholder. 

Jay Welch – Policy Changes Regarding Construction of Hangars at Mears Field: Jay Welch canceled his request for this evening. 
Special Presentations: Public Safety: Sergeant Kading reported they have had approximately 50 calls so far for the month of August. He stated they are working with the school district to install a camera system and working on a middle school response plan. 

Sergeant Kading also reported on a malicious incident call on Mill Street, as well as a reported BB gun incident on Short Street. He also reported on a burglary-in-progress call they received at the Superior Apartments. He stated they believe they know who the suspect is. He also reported the area around the river that was reported to have large amounts of garbage and people camping has been cleaned up. He also reported people who have been living in their camper in town limits and have been moving to different spots in town.

It was stated that Chris Evans may be living in a camper behind his previous residence. Sergeant Kading stated they will look into this further. 
Reichhardt & Ebe Engineering – Mayor Miller read from an e-mail received from Janice Marlega regarding the consultant agreement for the Secondary Access project that is currently being reviewed by Skagit County. 
CRH Engineering: Cupples Alley Water Line – Task Order F: Cody reported that he was unable to finalize the dollar figure associated with the survey work prior to the development of the task order, which came in a little higher than he had anticipated, but would leave the amounts stated in the task order as they are. He also stated that bidder assistance may or may not be needed. 


Mayor Miller asked Public Works Assistant Rich Philips if this was the last section of wood line in town. Rich stated that there is still a small section on South Dillard as well. 

Mayor Miller also stated that he has thought it was the Public Works Director’s intention to perform this project using town staff and equipment. Rich stated that he had not been told that by the Public Works Director. 

Mayor Miller also stated he has seen this line and it is in really bad shape. It was stated the engineering cost for this 450-foot section would not exceed $11,365.00. 

Dave Pfeiffer asked for clarification on if the council is voting on engineering or construction for this project. Cody stated this is for engineering costs and in the future these projects could be stated on the agenda to state whether it is for engineering or construction. 

Ginger Kyritsis made a motion to approve the scope for Cupples Alley. Dave Pfeiffer seconded the motion. The motion carried unanimously. 

WSDOT Mobility Grant Application – Task Order G: Cody reported this is the scope for completing the preliminary design and the grant application. He stated the amount is not to exceed $4,830.00. He stated the property for this project is owned by the town and could be used as a match, so no actual funds would be expended by the town if the grant is awarded. 

Dave Pfeiffer asked how this would impact the water trucks’ meter access. Cody stated he did not believe this would affect their access. Jack Mears also asked how a full park and ride would affect the spray park. Cody stated with the water spray park project that parking improvements were also included in that grant application for improving the upper parking area. 

Ginger Kyritsis made a motion to approve Task Order G. Marla Reed seconded the motion. The motion carried unanimously. 

Cody also reported that formal announcements have been made regarding the grant applications the town submitted to the Skagit Council of Governments (SCOG). He reported the town didn’t receive as much funding as he had hoped for, but the town did receive funding for three different projects. He reported the town has received funding for bicycle and pedestrian improvements on Cedar Street, sidewalks on West Main from Superior Avenue to Park Avenue, and the design for the overlay on West Main Street from Superior Avenue to Park Avenue. 


He stated he is anticipating another call for projects from SCOG in the next 2 years, but may have other funding opportunities prior to that from the Transportation Improvement Board. 

Cody also reported on the Fire and Life Safety bid opening. He stated that Interwest Construction was the apparent low bidder. He also reported on the current gap in the funding available to complete construction. He reported on the bid schedules, as well as the alternates that were included in the bid. He reported the increased bid came from the schedule for the construction of the building and the estimated amount of the shortfall. 


Audience member and former Mayor Judd Wilson asked why the funding amount is short. He stated that $1,785,000.00 had been secured when he was the mayor and asked for an explanation on why the funding is now short. 

Andrea reported on how the state allocation was reduced by $23,500 by the Department of Commerce to cover them administering those funds. She also reported on the amounts that were expended prior to award, as well as those that have been paid out so far for design engineering, architectural, and environmental services. She also reported on what is left in the actual construction budget, as well as the other costs. 

Cody reported on the bid items and that the bid had come close to the engineer’s estimate on most everything except for the actual building. 

Dave Pfeiffer asked if this would delay the project. Cody stated they have already begun working with the contractor to reduce costs and still get this project completed. 

Cody referred the council and mayor to the recommendation to award letter that he prepared, which was included in their packets, and the options available to them. 

Marla Reed asked about an updated list that Interwest was supposed to provide with itemized reduced costs listed. Jack Mears asked what items have been reduced so far. Cody stated that so far they have discussed many different items within the building, as well as the parking lot and the parking area/driveway along Main Street. It was also stated that town staff could also perform some of the items to assist in reducing costs. 

Andrea handed out the list that was discussed during a meeting between the town and the contractor. Cody stated that right now they have been able to reduce the project costs by approximately $80,000 or $90,000. He stated it is going to take a coordinated effort between town staff, the contractor and himself to reach a final number. 

Mayor Miller stated that what he finds scary is having the exact dollar figure needed to complete this project actually available in funding, and what would happen if something else comes up. 

Discussion ensued regarding the costs and the amounts that have been reduced so far, as well as other options for additional funding from possibly Puget Sound Energy or from the State Appropriations. 


Cody stated he is still recommending that the project be awarded to Interwest Construction and is comfortable moving forward based on past working relationships. Cody explained the contractor is under no obligation with the town at this point. He also stated that any cost changes would come in the form of a change order to reduce the overall project and contract costs. 

Marla Reed and Ginger Kyritsis both stated they would recommend scheduling a special meeting so that they can have costs in front of them to review before awarding the project. 

Dave Pfeiffer stated that the town needs to proceed. He stated the town has already spent funds on this project and has received grant funding for this as well. 

Mayor Miller stated a special meeting should be scheduled. 

Ginger Kyritsis made a motion to set the Special Meeting date for Wednesday, August 27, 2014 at 7:00 p.m. at Town Hall. Jack Mears seconded the motion. The motion carried unanimously. 
Consent Agenda

· Town Council Minutes: August 11, 2014

· Town Council Workshop Minutes: August 19, 2014

· Approval of Claims Checks: #1452-#1467 

Jack Mears made a motion to approve the consent agenda. Marla Reed seconded the motion. The motion carried unanimously. 

Public Hearings: None.
Old Business: Airport Leases/Lots: Marianne handed out possible recommended code changes for the town’s airport zoning code. She also discussed the suggested hangar definitions and the different options there are for that. She also asked that when the council discusses this, they also should think about what they want to see at the airport. 

Marianne stated that Rich Philips could address some of the fire code items and the requirements for aviation hangars. She also stated that it may come that with new NFPA rules, all new hangars may be required to be sprinkled, not just those with residences according to International Building and Fire Codes. 

She explained that right now the town cannot give any interested builders accurate and definite information regarding hangar construction. She stated these people cannot build until the town can answer these questions and there are people who are interested who are coming up on the 5-year build rule. 

Dave Pfeiffer stated that he disagrees. He stated the codes are in place and that answers should be given based on the current codes. 

Marianne stated there are still questions regarding things like where septics could be installed or if the town wants to construct a community system and there are also still questions regarding the cost for water and sewer connection fees. 

Jack Mears stated that they do not have to have power, water, and/or sewer and septics. He stated they just need to get a building up and then worry about the other items later. 

Marianne stated that if that is what they would like to do then that would be fine, but she is being asked about the water, sewer, septics and power, and cannot give the information that needs to be given. Marianne also referred the council to the recommended changes to the zoning code and discussed the different items such as setback requirements. 

Marianne also stated if these changes are to be made, they would first have to go to a public hearing before the Planning Commission, as well to the different state agencies and other agencies for review and then would be brought back to council for final approval in the form of an ordinance. 

Dave Pfeiffer also stated that parking needs to be addressed for the 50x50 lots so it is stated that there is no parking within the taxiways. 

Marianne also stated that the definition of a hangar does not have to be adopted right now, but will need to be included in the future. 

David Day stated that one item he has reviewed is the option for adding late penalties. He stated this would allow more time for the town to determine changes and options, as well as allow for more time for the leaseholders to get their hangars constructed. 

Mayor Miller asked that council review pages 34-53 in their packets and these will be brought back to council at their next meeting in September. 
New Business: None. 
Discussion Items: Superior Building: Mayor Miller reported that some donations are starting to trickle in. 

Dog Ordinance Enforcement: It was stated that Sergeant Kading is currently working with the county attorney on this item. 

Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack reported that Chris Edwards and Ted Ferry are very close to having the roofs completed on their hangars. 

Jack also reported that they had a guy at the airport that had placed stuff in the taxiway and another guy who was threatening to get his lawyer involved. Jack stated the one guy moved his stuff off the taxiway and believes the issue has been resolved. 

Andrea reported that she has had three new people apply to be added to the waiting list in the last week or so. 
Parks: Marla Reed: Nothing new to report. 

Community Garden: Marla Reed: Marla Reed reported that USDA Rural Development will be coming on the 24th of September to visit the community garden. She reported that USDA is visiting different projects that have received grant funds. She also reported that there will about 30 people in attendance at this tour. 

Mayor Miller stated they will have the shed completed and the sign installed prior to that visit. He also reported on a couple volunteers who have been assisting at the garden and Veterans Memorial Park. 

Upper Skagit Library: Dave Pfeiffer: Dave reported the building committee is progressing and they are close to hiring a project manager, which will most likely happen when the property is officially determined. He also stated the public forum will take place September 17 here at Town Hall. 

Economic Development Task Force: Ginger Kyritsis: Mayor Miller reported that Ginger Kyritsis was unable to attend the August meeting. He read talking points from the August meeting and stated that he will have Andrea distribute a copy of these to each council member. Mayor Miller stated they discussed Chloride, Ariz., which Eric Archuletta visited, town history, website ideas, Chamber of Commerce involvement, common questions, pulling a list of commercial properties that are currently available for businesses, how to promote the town, the town center, and what rules and regulations could possibly be changed to assist in all of the above. 

He stated these meetings are held on the second Wednesday of every month at 6:00 p.m. at 5b’s Bakery and are open to the public. 
Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Marianne reported that they had canceled the Planning Commission meeting in August since they did not have any items to discuss at that time. She also reported they will meet in September. She stated the first report will be due to the Department of Commerce on the grant funding for the Comprehensive Plan Update. She stated she is also working on getting the surveys that were submitted summarized. 

Marianne also reported on the Eagles Nest being tagged with zoning and building code violations. She reported on the newspaper article that was published recently in the Skagit Valley Herald and that the tenants mentioned in the article have secured a lawyer. She also stated that she is anticipating a public records request that will be submitted to the town. Andrea reported that she has sent the public records request form to their lawyer, but has not yet received that back. Marianne stated the town is on firm ground with the stated violations that have occurred and there are steps that have been noted for the owner to begin to remedy the situation. She stated the caretaker has been allowed to stay there to have a presence on the property. She stated she has spoken with the property owner and will be scheduling a meeting with him to go over all the items and violations. 

Marianne also reported that she has started working on the Capital Facilities information that needs to be included in the Comprehensive Plan. She stated it will be a combined effort between staff and department heads to get it updated and that items valued above $3,000 will need to be included. 

Administration/Finance Report: Andrea Fichter: Andrea reported that she has been continuing to work on the airport leases, multiple grants, and loans, and will begin working on the budget. She also reminded the council that budget workshops will begin that second meeting in September and will occur every meeting until the end of November. 

Public Works: Alan Wilkins: Rich Philips reported the brush pile is gone. 

Jack Mears asked about getting the numbers on the runway finished. Rich stated this is on the list to be completed soon. 

Imagine Concrete: Mayor Miller: Mayor Miller reported the next meeting will be September 16, 2014, at 6:00 p.m. at the Pilots’ Lounge, which is always open to the public. 

Mayor’s Report: Mayor Miller reported the Skagit County Natural Hazard Mitigation Plan is at Town Hall for review. 

Announcements: None. 

Executive Session: None. 

Adjournment: Jack Mears made a motion for adjournment at 9:02 p.m. Ginger seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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Minutes prepared by Andrea Fichter
Minutes edited for grammar and spelling by Jason Miller


