Town of Concrete
Town Council Meeting
July 28, 2014

7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Marla Reed, Ginger Kyritsis and Mike Bartel.

Staff Present: Corrina Hart, Deputy Clerk; Alan Wilkins, Public Works Director; Marianne Manville-Ailles, Town Planner; and Town Attorney David Day.
 

Audience Members Signed In: Brooke Pederson, Nancy Sparkowich, Barb Trask, Laurie Thomas, Gus Dose, Ingeborg Hightower and Bill Pfeifer. 

Public Participation: Annette DeVoe, Assessor’s Office: Upper Skagit Library District: Annette introduced herself and Dave Thomas as the employees who handle the levy process for Skagit County. Jack Mears asked why a town resident would want to pay $100.00 per year for a library and then pay $30.00 per year on top of that for a library card. Annette stated that she could not speak to that. David Pfeiffer questioned the amount of $275,000.00 and if the town annexed into the library district and levied an additional $.50 per thousand, would all of those funds go directly to the library? Annette DeVoe answered yes. Discussion ensued regarding Puget Sound Energy tax account and the fact that if it dropped, it could change the levy rate. Marianne stated that Puget Sound Energy had approached her recently about new projects in the works, so she did not feel that there would be a drop in the tax account and explained the possibility for growth. To explain the importance of the Puget Sound Energy account, Annette explained that if the town annexed into the library district, it would generate $49,000.00 for the library; $27,000.00 of that would come from the Puget Sound Energy tax account. David Pfeiffer asked if the town residents would be guaranteed to be levied $.50 per thousand and no more. Annette answered yes, that would be the case.

Jack stated that if we had an election or public hearing, that it would be voted down like it was last time. Marla Reed stated that Jack Mears was incorrect. Last time this came up, the council decided not to go forward with it. The idea never made it to a vote of the people.

Brook Pederson explained the process for getting the levy on the ballot. Audience member Barb Trask, 4129 Elysian Lane, stated that the library committee had done a general survey asking people if they would be interested in a library in town and asked if they would use the services. Barb stated that the general response was a yes for the library. However, residents of the town were upset that they had to pay $30.00 for a library card upfront when nonresidents did not have to and they were upset that even after purchasing the library card, it was not valid at other libraries because the town was not annexed with the library. Barb stated that those surveyed wanted a bigger library with more room and no fees.

Dave Pfeiffer suggested a community survey be sent out by the town to town residents only. Marla and Jack agreed. Further discussion ensued on who should receive the survey, owners and renters or just owners. Audience member Barb Trask stated that she felt that a letter of some kind should be sent out first explaining the annexation before sending out a survey. Mayor Miller commented that the letter or survey should state only the facts with no opinions of the town. Audience member Lance Hightower stated that he felt renters were part of the community as well and should be asked what they want. He felt that through their rental payments to their landlords, they were in fact paying the taxes for the property as well. Audience member Bill Pfeiffer stated that he thought it would be smart to get the survey information prior to the November election so that it would be cheaper for the town than holding a separate election. Library Director Brooke Pederson stated that waiting a year is fine if it gives time to get the information out correctly. Dave Pfeifer asked how much it cost to hold a special election. Brooke Pederson stated it would depend on the number of registered voters and the number of items on the ballot. It was discussed and decided to hold a special meeting to address ways to get the information out to the voting public prior to sending out a survey. Mayor Miller agreed to run an article regarding the library annexation in the August 2014 edition of the Concrete Herald. The council decided on September 17, 2014 for the special meeting/workshop at 7:00 p.m.

Special Presentations: Water Hook-Up for Airport – Gary Dunlap: Gary Dunlap stated that he would like to hook water up to the east end of the airport to service his hangers. He was told by Alan that he had to bring it to council for a decision. Alan Wilkins stated that there is nothing in the comprehensive plan showing a line out there, so council would need to decide if they wanted to have one put in because it is the town’s property. Alan further explained that it would have to be an 8-inch PVC water line for fire suppression purposes. Dave Pfeifer asked if this was an existing plan. Alan Wilkins stated that he believed they had an existing sewer plan for the area, but not a water plan. Discussion ensued regarding where the line would have to run and where the existing stubs for water were. Alan Wilkins explained that Mr. Dunlap would be responsible for the connection from where it began at the meter to his lot. If another lot owner wanted to tie in from there, that lot owner would pay for the line from Mr. Dunlap’s property to their lot and so on. Alan Wilkins further explained that the plans would need to be engineered and a licensed and bonded contractor would have to be used. Mr. Dunlap asked if the town had a Latecomer agreement. Alan thought there was, but said he had to check and would get back to Mr. Dunlap.

Mayor Miller asked who would be responsible for what. Alan Wilkins stated that the town has many other water lines in town to repair and that no town money should be spent on those lines. Mayor Miller asked if there was a cost to the town for any of this water line. Alan Wilkins responded, no. The total cost would be to Mr. Dunlap. Discussion ensued regarding the going price for this type of work. 

Jack Mears made a motion to allow Gary Dunlap to put in a waterline. Ginger Kyritsis seconded the motion. The motion carried unanimously.
Public Safety: Deputy Mark Sonnaband reported that Darla Kidder had been arrested on arson charges and is currently still in jail. Dave Pfeifer asked if this was the same arsonist from the 5b’s fire and others and was told no.


Reichhardt & Ebe Engineering – Not present
Secondary Access Project – Scope of Work: Mayor Miller explained that he was bringing the Scope and Budget back up before the council with changes to line 10.2 Right of Way Services. The cost in this section had been reduced by half.

Jack Mears asked what had been voted on at the last meeting. Mayor Miller stated that the council had voted on a scope and budget where the dollar figure for line 10.2 was higher. Jack Mears asked if this was the same thing that was voted on at the last meeting. Mayor Miller stated that it had been revised so it was no longer the same document. Jack argued that the mayor can’t bring the same thing back to council to be voted on after it was already voted down. Mayor Miller stated that the mayor or a council member can bring a revised scope and budget to be re-voted on. David Pfeifer asked how the document came to be revised. Mayor Miller stated that he had talked with Nathan Zylstra and asked him for the revision. Mayor Miller also stated that Nathan said that number was shaky to begin with and that they had thrown it in there as a placeholder without knowing the actual figure. Jack Mears stated that the numbers had nothing to do with the vote. Mayor Miller stated that after 12 years of planning and waiting, several months ago the council discussed the project and voted on it and it passed. The vote was 3 to 2, but it did pass. The town then set forth on a path toward that end. Mayor Miller stated the council is meant to be a unified body; when a vote decides a course it is in extremely poor form and inappropriate for any council member in the minority to torpedo that decision via opportunistic voting and that is what happened at the last meeting. Mayor Miller stated that he would not allow a project to be torpedoed by any council member who is voting to appease his own opinion instead of the majority vote. Jack Mears argued that the project has not been in the making for 12 years. Mayor Miller reminded Jack Mears that he had voted down the scope and budget not the whole project. Jack Mears stated that he thought he was voting down the whole project. Jack further stated that he had the right to vote down a project if he can get the votes. Mayor Miller stated that Jack Mears never had those votes, he only had them when Mike Bartel was absent from the last council meeting.

Jack Mears stated that he voted to quash the whole project. He further stated that Marla Reed had said previously that she could drive a school bus down the road just as it is. Discussion ensued regarding the ethical ability of Mayor Miller to bring this scope and budget back to council for a new vote. 

Mayor Miller again asked the council to review the revised Scope and Budget for a new vote.

Dave Pfeifer asked what the original dollar amount was for line item 10.2. After looking at the last council agenda Mayor Miller stated that it was $15,000.00. Mayor Miller stated that Reichhardt & Ebe had lowered the number to $7,600.00. Mayor Miller stated that Reichhardt & Ebe was able to get a more firm number from the vendor. Dave Pfeiffer and Marla Reed both voiced concerns regarding other costs in the scope and budget that might be inflated. Jack Mears again stated that the last vote killed this project. Marla Reed stated that Mayor Miller even thought that the project was dead by the last vote. Ginger Kyritsis also stated that she thought the project was defeated by the last vote. Mayor Miller stated that he was mistaken. Jack Mears stated that without engineering there is no project anyway and the engineering was voted down. Mayor Miller entertained a motion. Marla Reed and Dave Pfeiffer had concerns about an engineering firm who is obviously not in our court. Mayor Miller stated that there was nothing stopping the council from sending the scope and budget back to Reichhardt & Ebe for further review or from having him investigate whether this is something that should be transferred to CRH Engineering as well. Jack Mears stated that this is a lot of money for a road we do not need. He further stated that no one will ever build houses there. Jack Mears said he would support a black top road with no improvements and closed gates but the town does not need the whole thing. Mayor Miller asked Cody Hart with CRH Engineering how much grant money was available for this project and how much the town would pay. Cody Hart stated that the total amount was approximately $30,000.00 for the design phase of the project. He further stated that he would be researching grant funding and that he does not have a final amount that the town would have to pay. Mayor Miller asked Cody to tell council what type of response he is hearing from outside entities about this project. Cody Hart stated that Kirk Pearson and many others have been in support of this project due to the safety aspect of the project. Discussion ensued regarding the support for the project in the community.

Ginger Kyritsis made a motion to have the Scope and Budget sent back to Reichhardt & Ebe for further review of the numbers and to table the discussion until it comes back. Mike Bartel seconded the motion. The motion carried with Marla recused and Jack Mears opposed. 

CRH Engineering: Firm Change: Mayor Miller asked for council approval to turn the entire Fire and Life Safety Building over to CRH engineering. Mayor Miller explained that he had met with Nathan Zylstra of Reichhardt & Ebe Engineering and that Nathan made it very clear that his firm wanted the whole project or nothing. Mayor Miller then spoke to Cody Hart of CRH Engineering and asked if he was capable of taking over this project. Cody stated that he could do it by farming out some of the administrative work to a third party as well as Andrea Fichter and Corrina Hart. Cody stated that he has an engineer with 30 years experience about to be on his staff who will deal with the inspection aspect of the project. 

Ginger Kyritsis made a motion to change engineering firms for the Fire and Life Safety Building from Reichhardt & Ebe to CRH Engineering. Mike Bartel seconded the motion. The motion carried unanimously.

Cody Hart reported that the scope and budget document that is in the council packets are for the bidding phase of the project only. Cody stated that he did not want to be too presumptuous regarding the firm change. Cody explained that this scope will hold the council over until he has time to create the entire Construction Management Scope and Budget. Cody also explained that this would be a bare bones scope and budget with a management reserve for additional bid items such as the generator. 

Ginger Kyritsis motioned to approve the Construction Contract Administration Services document. Mike Bartel seconded the motion. The motion carried unanimously.

Cody Hart reported that he and Andrea had submitted four projects to the Skagit Council of Governments for the Regional STP program and due to lack of applicants requesting funds, all four projects were funded. The projects submitted were Cedar Street for $458,960.00 – street widening, sidewalk curb and gutter and a bike lane. This project has no provision for overlay; West Main Street for $283,750.00, ADA Transition Plan for $34,050.00 and Main Street Overlay for $340,500.00. The total amount of grant funding is $977,000.00, the town would have a 13.5% match. Cody stated that he is looking at funding sources for this match.

Marla Reed made a motion to approve all four updates. Jack Mears seconded the motion. The motion carried unanimously.

Consent Agenda

· Town Council Minutes: July 14, 2014

· Approval of Claims Checks: #1399-1422 

· Approval of Payroll Checks

· Voided Checks #1329-1363

David Day commented that the minutes from the last meeting showed him in attendance and he was not.

Ginger Kyritsis made a motion to approve the consent agenda with one correction. Mike Bartel seconded the motion. The motion carried unanimously. 

Public Hearings: None.
Old Business: 5b’s Bakery Sign Variance: Marianne gave a staff report and Planning Commission recommendation to the council for the 5b’s sign variance.

Dave Pfeifer made a motion to approve the sign variance. Jack Mears seconded the motion. The motion carried unanimously.

Community Garden Sign Permit: Did not need council approval; put on agenda in error.

Sewer Lien Foreclosures: Documents in council packets for information only.
New Business: Airport Leases: Corrina reported there are four new leases, one airport access and one lease assignment needing to be voted on by council. 

Airport access permit for Thun, new leases for lot #10 for David and Kathleen Pfeiffer, lot #42 and lot #C for Gary Dunlap, lot #29 for Melcah Dunlap and a lease transfer on lot #4 from Jenkins to the Museum. 

Jack Mears made a motion to approve new leases for lots #42 to Gary Dunlap, #C to Gary Dunlap, #29 to Melcah Dunlap and access permit for Thun. Ginger Kyritsis seconded the motion. The motion carried unanimously.

Jack Mears made a motion to approve the new lease for lot #10 to Pfeiffer. Ginger Kyritsis seconded the motion. The motion carried with Dave Pfeiffer recused.

Ginger Kyritsis made a motion to approve the lease transfer of lot #4 from Jenkins to the Museum. Mike Bartel seconded the motion. The motion carried unanimously.

Audience member Gary Dunlap asked if the council was going to take his lease if he does not build right away. He stated that he is about to spend $30,000.00 on water connections and didn’t want to lose the lease on his lots that he is not ready to build on. Discussion ensued regarding enforcement of the 5-year rule on leases. David Day explained why the 5-year rule came about. Jack Mears stated that the 5-year provision is in the lease but no one pays any attention to it. Jack Mears stated that in spite of the letters that went out, no one has ever done anything. He further stated that the town would lose income if we took back all of the leases that hadn’t built yet. He stated that no one wants to purchase the leases. He further stated that if we impose the 5-year rule on one person, we have to do the same for all. Jack Mears stated that Dave Pfeiffer built a hanger on his lot because he needed one. Dave Pfeiffer stated that Jacks comment was not true; Dave stated that he built his hanger because he had a contract with the town to do so. Dave stated that he followed his lease and that if others do not, they should lose their lease. Jack Mears again stated that we will lose income. He stated that we would lose $23,000.00 in leases per year if we took back the leases of those who have not built. 

Gary Dunlap stated that there are only 8 people on the waiting list and they are mostly family and friends of just a few hanger owners, Gary Dunlap further explained that Jay Welch does not want to pay that much for the water and that if he has to split the water connection with Gary Dunlap, he will turn his lots in. Audience member Jay Welch stated that he has three lots and is ready to build. He stated that five years ago he wanted to bring in utilities and was told by “unofficial” people that he only needed a 2-inch water line. Mr. Welch stated that he does not need or want an 8-inch water line. He stated that if he is required to put in an 8-inch water line, he will walk away from his lease. He felt that the town wanted the 8-inch line to accommodate a new subdivision that may or may not go in down the road from the airport. 

Mayor Miller stated that the council needs to hold an airport workshop regarding the current leases. Ginger asked if we could put an addendum on his lease. Mayor Miller stated that one idea is that the lease is the lease and leaseholders need to abide by it or deal with the consequences. The other option is for the council to begin making individual changes to leases, he felt that this would cause problems and set precedent in doing so. Jack Mears stated that there are several things in the lease that should be changed. Jay Welch said that they have received two different letters with two different statements in them. Jay Welch stated that he does not understand the rules of the lease, and that the rules are bizarre. He stated that they did not make any sense to him.

Dave Pfeiffer stated that everyone at the airport has had the same lease and the same opportunity. He further stated that people have been trading around these lots for years and that they (Welch and Dunlap) have both had lots for years and neither has pulled a permit. As Dave was talking, Mr. Dunlap interrupted Dave and Dave told him not to interrupt him while he was speaking. Mayor Miller restated this to Mr. Dunlap. Dave went on to explain that Ted Ferry and Chris Edwards (airport lot owners) had pulled a permit to build and each year they pay a fee to renew that permit and that he didn’t feel that special deals should be made with individuals. He further stated that if people did not want to comply with the leases they should go build their hangers somewhere else. He stated that the council put a lot of time into creating that lease so that it was fair and equitable for everyone, and that they weren’t going to change it to accommodate one person. Jack Mears stated that they were going to change the lease. Gary Dunlap stated that the letter said that if they didn’t have a hanger completed by January 1, 2015, they would lose their lease. Discussion ensued on whether or not that was a true statement. After much discussion, Mayor Miller stated that the discussion would have to be stopped at this time due to the lateness of the hour. Jay Welch stated that he had further comment. Mayor Miller stated that no further comments would be made. Mr. Welch walked away saying that it was rude and inaccurate. An argument broke out between Dave Pfeifer and Jay Welch. Mayor Miller restored order and asked Mr. Dunlap and Mr. Welch to leave the meeting. Jack Mears got up and stated that he did not need this. He asked the council to be excused from the meeting as well, stating that he did not feel good after this. Mayor Miller stated that he would not stand for yelling during the council meeting. 

The mayor asked for a motion to excuse Jack Mears. Marla Reed made a motion to excuse Jack Mears from the remainder of the meeting. Ginger Kyritsis seconded the motion. Discussion ensued regarding whether or not it was OK for a council member to get up and leave a meeting whenever he felt like it. The motion carried with Jack Mears not in attendance and Dave Pfeiffer opposed.

Discussion Items: Superior Building: Mayor Miller reported that he was given the go-ahead from the Imagine Concrete Foundation (ICF) Board to start an Indiegogo fundraising account online. Grant funding is not looking very good because ICF is so small and so young. He thanked Barry Smith with the Skagit Aero Museum for giving him a donation.

Dog Ordinance Enforcement: Corrina Hart reported that after talking to Rich Philips, David Day and the Sheriff, we need to get a few more things straight with the Sheriff before we can approve an ordinance.

Council Reports: Airport: Jack Mears or Dave Pfeiffer: Dave Pfeiffer reported that it was the best Fly-In in years. He further reported that there was a small mishap with a plane, but it did not cause any issues. There was a very strong turnout. Ginger Kyritsis stated that several people asked if there was a map of vendors, etc. Dave Pfeiffer stated that several people commented on the fact that there was no place to get food at night. Discussion ensued regarding a possible community picnic; it was decided that more planning is needed. Alan Wilkins reported that an underground yard sprinkler system had been installed without a permit in front of Bolan’s hanger. Alan further stated that Bolan had an illegal water connection prior to the town hooking up his water. Alan stated that he would check into the Municipal Code and see what we need to do regarding the illegal sprinkler system.

Ginger Kyritsis made a motion to extend the meeting to no later than 10:00 p.m. Mike Bartel seconded the motion. The motion carried with Marla Reed opposed.

Parks: Marla Reed: No Report

Community Garden: Marla Reed: Mayor Miller reported that new birdhouses and five new security lights had been installed.

Upper Skagit Library: Dave Pfeiffer: Building committee meeting is this Thursday, August 7, 2014.

Economic Development Task Force: Ginger Kyritsis: Mayor Miller reported that the next meeting will be August 13, 2014 at 6:00 p.m. at 5b’s Bakery
Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Marianne gave a report on the letter received by the Department of Health regarding the Eagles Nest violations. Corrina Hart and Marianne Manville-Ailles will be sending out separate letters regarding what needs to be done to bring the motel into compliance. Marianne reported that the owner has closed the motel for repairs. However, she believes that there are still people living there.

Marianne reported that a man by the name of Gus Dose is looking into the purchase of the old high school building and would like to turn it into a micro brewery. Marianne explained that this would require a zoning change, but she didn’t see that as a problem. Marianne also reported that a comprehensive plan amendment would be needed.

Marianne reported that the grading permit for the high school had been issued for the repaving of the grade school parking lot.

Administration/Finance Report: Andrea Fichter: Absent, on vacation. 

Public Works: Alan Wilkins: None

Mayor’s Report: Mayor Miller read Carol Fabrick’s letter of resignation. 

Imagine Concrete: Mayor Miller: Mayor Miller reported the next meeting will be August 19, 2014 at 6:00 p.m. at the Pilots’ Lounge, which is always open to the public. 
Announcements: None. 

Executive Session: None. 

Adjournment: Marla Reed made a motion for adjournment at 9:45 p.m. Ginger seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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Minutes prepared by Corrina Hart
Minutes edited for grammar and spelling by Jason Miller


