Town of Concrete
Town Council Meeting
July 14, 2014

7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Marla Reed and Ginger Kyritsis. Mike Bartel absent. 

Staff Present: Andrea Fichter, Clerk Treasurer; Marianne Manville-Ailles, Town Planner; and Town Attorney David Day.
 

Audience Members Signed In: Brooke Pederson, Don Payne, Ember LaBounty, Nancy Sparkowich, Barb Trask, Laurie Thomas and Bill Pfeifer. 

Public Participation: Ember LaBounty: Cascade Days Event Application: Ember stated the usual events will still be happening this year, but they will also be adding a new event called “Mud and Stuff” which is a mud run that Becky Luttrell is in charge of putting together. 


Becky reported that she has participated in a lot of these runs and they are really fun. She stated that all ages can compete. She also reported that a mud run is an obstacle course. She stated there will not just be mud to run through, but things like ice ponds and paint as well. 

Ember handed out the waiver and registration form, which each participant will have to fill out. 


Becky stated there is a $30.00 pre-registration fee or $35.00 fee after August 1. She stated the registration fee also includes a T-shirt. She stated this will be a fundraiser for Cascade Days. She also stated they will have teams placed at each obstacle to assist anyone who needs assistance through the obstacles and to also help anyone who is injured. She stated they will also have first aid stations and water stations, and volunteers are still needed. 

Marla Reed made a motion to approve the events application. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Upper Skagit Library, Brooke Pederson: Brooke stated that she has recently become the director for the Upper Skagit Library and thanked Andrea Fichter for all the assistance gathering information and answering questions. She also thanked Dave Pfeiffer for serving as a liaison between the library and the town. 

Brooke read a statement from the letter she submitted, which was included in the council packets. The statement she read was with regard to when the library district was formed and she gave some background information on why the town was not included in the district at that time.

She also stated the number of library cards that are issued to residents within the district, as well as the number of those purchased by those not included in the district. Brooke stated the library would like to be an avenue for kids, especially in the summer with the services that are provided by the library. 

She continued to review items listed within the letter. She reviewed the options that could be pursued by the town if they wished to join the library district. 

Brooke displayed a large poster that detailed the different services offered by the library, and what that cost is to the library itself, so people could get a better idea of what services they receive for the small fee they either pay for the library card or what they pay in their taxes. 

Dave Pfeiffer asked who actually sets the fees established for library cards and would the current fee of $30.00 still be a sufficient fee. Brook stated the fee for the library cards would most likely have to be increased to $35.00 in the near future. 

Ginger Kyritsis asked if it was up to Brooke, what option would she like to see the town pursue. Brooke stated that she would like to see the town annex into the library district. 

Jack Mears asked what this would cost each individual tax payer on their property taxes. Discussion ensued on the tax rates. 

Audience member Barb Trask, 4129 Elysian Lane, stated that she is an ex-member of the library board and is currently serving as co-chair on the building committee. She stated that on a home assessed at $200,000, it would cost that taxpayer approximately $100 per year on their property taxes. 

Dave Pfeiffer stated that this would have to become a ballot measure and would have to be put to a vote of the town residents. He also discussed the costs that are charged by other cities in the county. He stated it is the council’s responsibility to bring this to the public and the voters and then let the offer be discussed and voted upon. 

Andrea Fichter asked Brooke about the levy rate and if the town would be losing revenue if this was approved. Brooke stated that she believes the town is not yet at its levy cap. 

Marla Reed stated that she would like Andrea to do a little more research into the costs and if there would be any revenue decrease. 

Ginger Kyritsis stated she believed this should be tabled tonight while further research is completed. 

Jack Mears stated that he believes this would be a positive thing for the kids in town to have access to the library. Jack stated that he is in favor, depending on what is determined to be the cost to each individual taxpayer. 

Mayor Miller requested that this item be brought back to the next council meeting in July. 
Special Presentations: Public Safety: Sergeant Kading stated the June 2014 incident report had been submitted for their review. He stated they had 78 calls in the month of the June. 

Sergeant Kading also introduced Deputy Brad Walton, who is currently being trained by Deputy Steve Dills. He stated that Brad has spent time working at the jail and is now in training to become a patrol deputy. 

Sergeant Kading reported on some domestic disturbances and noise complaints that are being dealt with on a case-by-case basis. He stated they are looking into assistance for a lady on Superior who continues to call the fire department with false alarms. He also reported that summer traffic has increased, but they have not had any real issues. He also reported on a few alcohol-related incidents. 


Sergeant Kading also reported on the Youth Activity Day and that he believed it went really well for them. He stated they had the rescue boat and the SWAT vehicles onsite and they were big hits with the kids and they are looking forward to doing this again next year. 

Marla Reed stated it was good to see the kids being friendly with the deputies and not just seeing them in their authoritative role. 

Jack Mears asked about the report of the naked man in the window included in the incident report. Sergeant Kading stated they have made contact and asked the man to keep his blinds closed. 

Fire and Life Safety Building: This item will be discussed during the Reichhardt & Ebe report. 

Reichhardt & Ebe Engineering – Nathan Zylstra: Nathan introduced Janice Marlega and handed the updates over to her to report on. 

SR20/Superior TIB Project Consultant Selection: Janice reported the bids for this project were opened on July 8, 2014. She reported that only one bid was received, which was about $42,000 over the engineer’s estimate. She stated the total project cost was originally estimated at $165,000. She reported that an additional $50,000 can be gotten from TIB but that still leaves the project about $50,000 short. She stated that their recommendation would be to reject the bid and re-advertise in January or February in the hopes of more bids and a more competitive bid process. She also stated if the bids still come in high, then TIB would support the town in requesting more in additional funds to complete this project. 

Mayor Miller stated that waiting could produce more competitive bids and would also increase the number of bids the town could receive. 

It was the consensus of the council to reject the current bid received by Interwest Construction and re-bid this project in January of 2015. 

Mayor Miller stated that he is still trying to balance and navigate the change from Reichhardt & Ebe to CRH Engineering. He stated that he still trying to determine what items that Reichhardt & Ebe will continue working on and what items will be completed by or turned over to CRH Engineering. 

Secondary Access Project – Scope of Work: Janice explained the project scope and budget for the secondary access project. She stated this would be for all the design, up until the right-of-way purchase. She stated these final design documents would include the bid documents and the federal requirements. 


Mayor Miller entertained a motion to approve the Scope of Work for the Secondary Access project. 

Ginger Kyritsis made a motion to approve the Scope of Work. Dave Pfeiffer seconded the motion. The motion was denied with Jack Mears and Dave Pfeiffer opposed and Marla Reed abstained. 

Mayor Miller expressed his displeasure with this decision. He stated this has been a project over 10 years in the making. 

Fire and Life Safety Building Construction Management Scope and Fee: Janice stated that CDBG is currently reviewing all the environmental documentation and their comment period will end on July 15. She stated that as long as no comments or concerns are received then the funds will be release on the 16th. She stated that once funds are released by CDBG then they will move forward with the approval of the final construction documents and bid the project. 

Janice also discussed the Scope of Work and budget for the construction management portion of the project. She stated this would include construction management and the inspection services. 

Mayor Miller asked that this item be put on hold until he can determine what facets of the project that will continue to be handled by Reichhardt & Ebe and what items will be handled by CRH Engineering. 

Cody Hart gave a brief explanation on items within the scope from Reichhardt & Ebe that may change. 

Mayor Miller stated that they will have a revised scope from Reichhardt & Ebe and a new one from CRH Engineering to consider at the next meeting. He reported the total cost should be about the same and this would be a splitting of responsibilities. 

Consent Agenda

· Town Council Minutes: June 23, 2014

· Approval of Claims Checks: #1327 and #1328 and #1364 to #1398. 

· Approval of Payroll Checks

· Voided Check #1276

Jack Mears made a motion to approve the consent agenda. Marla Reed seconded the motion. The motion carried unanimously. 

Public Hearings: None.
Old Business: None.
New Business: Airport Leases – Non Paid: Andrea Fichter reported there are four (4) non-renewals and she will begin the paperwork for termination of these leases as well as sending out notices to those on the waiting list. 

Audience member Gary Dunlap stated his concerns regarding the construction of hangars and the building requirements. He stated he would like to possibly switch lots with the town so that he can more easily construct a hangar. He reported with the size of his plane he would barely be able to build a hangar on his lots that his plane would fit in. 


Marianne Manville-Ailles stated that she would like to work with Gary on what options he has for constructing his hangar so that he cannot only build one to fit his plane, but also meet the setback requirements. 

Dave Pfeiffer stated that he does not want to begin making exemptions and changing the process. He stated that if we start doing this for one, then others will expect the same treatment. 


Marla Reed also stated that the town cannot be making exemptions. 


Gary Dunlap asked about the five (5) year build rule and if the council is going to start terminating leases at the end of this year. 


Discussion ensued on the building rule stated in the airport leases. Ginger Kyritsis was updated on what has occurred in the past and the rule stated in the current leases that a hangar will be built within five (5) years of receiving a lot lease. 

Jack Mears stated the council has never terminated a lease for the nonbuild rule. He stated he does not know why those letters were sent out reminding the leaseholders who have not built of this rule. He stated it would be ludicrous for the council to actually start terminating leases. 

Dave Pfeiffer asked Jack why he set this into motion, with it being his idea that the letters went out if he felt this way about it. 

Gary Dunlap updated the council on his plan and that he has every intention of building at least two hangars beginning sometime this year. 

It was stated that he and Marianne should discuss his plan and then return to council with his plan and Marianne’s recommendations. 

Agreement – CRH Engineering: Andrea stated this agreement mirrors that of Skagit Surveyors and that she, Cody Hart, Mayor Miller and David Day have all reviewed the agreement. She also reported that CRH Engineering is currently listed on both the town’s Small Works Roster and their Professional Services Roster. She also stated that we will proceed with CRH Engineering similar to that of Reichhardt & Ebe, where a task order will be developed project by project. 

Dave Pfeiffer made a motion to approve the agreement. Marla Reed seconded the motion. The motion carried unanimously. 

Water Spray Park – Scope of Work: Cody reported on the water spray park scope and asked that an increase of eight (8) hours be allowed to account for an additional presentation that will take place in Olympia that he was not aware of when he completed the scope and budget for this project. 

Ginger Kyritsis made a motion to approve the scope of work for the water spray park. Marla Reed seconded the motion. The motion carried unanimously. 

School Secondary Access Construction STP Grant Application – Scope of Work: Cody stated that in light of the decision made earlier regarding this project, he would like to get verbal approval to move forward with the STP grant application, but to write the grant application for getting Cedar Street completed instead. He stated that he would estimate about $1,000.00 to complete this, but would ask the council for a not-to-exceed amount of $1,500. 

Ginger Kyritsis made a motion to approve a not-to-exceed amount of $1,500.00 for CRH Engineering to complete a grant application for Cedar Street. Jack Mears seconded the motion. The motion carried unanimously. 

East Main Street Sidewalk Project, Preliminary Engineering/Grant Application – Scope of Work: Cody updated on this project and stated that he and the local TIB engineer had performed site visits to the possible project locations. He stated this was the only project this year that the TIB engineer felt would receive funding. Andrea reported this would be to replace the current sidewalk section from the east end of the Henry Thompson Bridge to the PSE Visitors Center parking lot. 

Ginger Kyritsis made a motion to approve the Scope of Work for this project. Dave Pfeiffer seconded the motion. The motion carried unanimously. 
Discussion Items: Superior Building: Mayor Miller reported on an e-mail he received from the grant researcher, who stated she is only having about a 10% success rate at this time finding funding the Imagine Concrete Foundation can even apply for. He stated that each funding source has its own requirements that they must meet. He reported that she has two (2) or three (3) that she is going to research further that might be a potential funding source. He also reported they still need approximately $40,000.00 to complete the roof. He also reported they are going to look into possibly doing a Kickstarter campaign to assist in raising the funds. 

Dog Ordinance Enforcement: Andrea Fichter reported that she is still waiting for responses and edits back on this from David Day, Sergeant Kading, Rich Philips, Corrina Hart and the mayor. 

Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack Mears reported the gliders were up at the airport over the weekend. He also reported the fueling station is up and running and sounds like they got all the kinks worked out. He stated they still need to finish the landscaping. He also reported that Public Works is going to get the runway centerline repainted prior to the fly-in, which is taking place July 25-27. He also reported that Chris and Ted are making progress on their hangars. 

Parks: Marla Reed: Marla reported that work on the RCO grant is still ongoing and they will be attending two presentations in Olympia for this project in August. Dave Pfeiffer asked if there will be a water fountain. Andrea Fichter stated that this is a really good idea and probably something that could be added to the restroom facility. 


Cody Hart reported on the meeting that took place with a WSDOT representative regarding possible grant funding to complete the transit stop and park and ride project along Superior Avenue and Silo Park. Cody stated the matching funds can be determined using the property value of the property the town already owns. 

Community Garden: Marla Reed: Marla stated they have been doing a lot of watering and they are still working on getting the greenhouse completed. Mayor Miller stated that he will be connecting with the contractor sometime this week who is going to assist with the garden shed construction. He also stated he will be working on getting the entry sign installed as soon as possible. 

Upper Skagit Library: Dave Pfeiffer: Nothing further. 

Economic Development Task Force: Ginger Kyritsis: Ginger stated that she believed the meeting held last week had gone great. She stated they discussed ways to get people into town and ways to get them to stay here. She stated they are also working with Philip Moran on ideas for what can be done with the empty structures along Main Street. She also stated this is a popular area for UFO sightings and with the updated book and the possible release of the movie about the War of the Worlds, this may be an opportunity to bring people into town as well. 

Mayor Miller also stated the task force will be using data that was collected from the 2013 Imagine Concrete workshop, which had focused on economic development. He stated that some individuals within this group are charged with reporting back to their respective groups. 
Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Marianne reported that the next Planning Commission meeting will be held on July 24. She stated they will be performing design review and approval for the entry sign at the community garden. She also reported at this meeting they will hold a public hearing on a variance application submitted by 5b’s Bakery for a sign they also want to install, which does not meet the current size requirements. She stated after the public hearing the planning commission will make a recommendation to the town council at its meeting on July 28 for final approval or denial. 

She also reported that she understands the Eagles Nest is now shut down for remodeling. She reported the town received a copy of the violation letter that the Eagles Nest received from the Department of Health (DOH) and it was quite lengthy. She stated there are many items listed in the letter from DOH and that staff will meet this Friday to discuss the town items that will also need to be addressed. 

She discussed the different items that have been listed within the letter, as well as those items that are also required to be corrected by the town and the Department of Revenue, and these will all need to be corrected prior to them receiving any licenses, permits or to reopen. 

She also reported on some clearing that was taking place on a property in town. She stated that this is land clearing and the town does not have a clearing ordinance. She stated that at this time any dirt removal has been incidental to the land clearing and would not trigger the need for a fill and grade or SEPA. She stated she does have a concern regarding the debris pile and if it is not taken care and just left there for many years, it could cause issues with weeds and attract rodents, as well as becoming an attractive nuisance. She stated that currently the town does not have any requirements for debris removal, but it may be something the town may want to look into instituting. 

Administration/Finance Report: Andrea Fichter: Andrea reported the May 2014 Treasurer’s Report was included in the council packets. She also reported that she is continuing to work with Reichhardt & Ebe and Cody Hart on current and future projects. She also reported that staff will begin the budget process in August and council workshops will be scheduled to begin in September. She also asked if there were any council members who would be interested in attending the budget workshop in August that is held in Leavenworth and if so they need to contact her before Thursday this week so she can get them registered and the hotel booked. 

Public Works: Alan Wilkins: Mayor Miller reported that Alan is on vacation. He stated he should have some paperwork on the lagoon decommissioning options soon. 

Mayor’s Report: Nothing further to report. 

Imagine Concrete: Mayor Miller: Mayor Miller reported the next meeting will be July 15 at 6 p.m. at the Pilots’ Lounge, which is always open to the public. 
Announcements: Mayor Miller reported that Encore Fitness has offered to do a fitness session with the council at the Concrete Theatre at 6 p.m. prior to their next meeting on July 28, 2014. 

He also announced the Concrete Heritage museum has started its funding pursuit for funds to construct a new roof on their building. 

He also announced the resignation of Carol Fabrick, who has moved to Mt. Vernon. Her last day with the town will be July 25. He stated this position has been advertised. 

Jack Mears announced that Bill Adams, who was a former Building Inspector with the town, had passed away last week. 

Executive Session: None. 

Adjournment: Jack Mears made a motion for adjournment at 9:19 p.m. Marla Reed seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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