Town of Concrete
Town Council Meeting
March 24, 2014

7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed and Ginger Kyritsis. 

Staff Present: Public Works Director Alan Wilkins, Andrea Fichter, Clerk Treasurer, Town Attorney David Day, and Town Planner Marianne Manville-Ailles. 
 

Audience Members Signed In: Bill and Leatha Sullivan, Bill Pfeifer and John Boggs. 

Public Participation: None.
Special Presentations: Public Safety: Sergeant Kading stated the calls have been light the last few weeks. He reported they are continuing the investigation at the Eagles Nest to determine where and why there is an influx of transients there. He stated that he is getting good cooperation from the property owner and management. 

He also reported they are in the process of issuing a few evictions in the Mill Addition area and are working to get that area cleaned up. 

Sergeant Kading also stated there will be an increase in traffic on State Route 20 due to the massive mudslide in Oso. He stated they will be receptive to the increase. He stated that as of this time there are fourteen (14) confirmed dead and over one hundred (100) people on the missing list. 

He also reported there has been an increase of heroin in Skagit Valley the last few years and Concrete and Eastern Skagit County are no exception. He stated they will continue to investigate this problem. 

Mayor Miller asked if the town or state have any type of panhandling laws or ordinances. Sergeant Kading stated that if they impede vehicle or pedestrian traffic that is against RCW and a citation could be written, but other than that there is not much they can do but make contact with the individuals. He stated there is not any jail booking with these types of occurrences. 

David Day reported that the City of Seattle has wrestled with this issue for many years. He stated that he believes that the Cities of Mount Vernon and Burlington have something in place, but he’s not sure of the extent. 

Mayor Miller asked if the Skagit County Sheriff’s Office has been affected or is shorthanded with the landslide that occurred in Oso. Sergeant Kading stated they have a handful of Search and Rescue and volunteers assisting there, but the county is not short-staffed. He stated that at this point there are many state and federal agencies, as well as other Snohomish County responders on site and they have enough personnel for right now. 

Mayor Miller also reported on a citizen complaint he received regarding Chris Evans’ dogs. He stated that he urged the citizen to come in and fill out a complaint form. Mayor Miller stated he would like to revisit adding some dog ordinance language to the Sheriff contract. 

Fire and Life Safety Building: Mayor Miller asked Cody to explain the delay that may occur with the Fire and Life Safety Building. Cody gave an update on some of the environmental documentation for the project that required a confirmation from the Department of Archeology and Historic Preservation (DAHP). He stated they could not locate the confirmation letter and it was determined that the DAHP had never issued one. He stated that since it has been some time now, this process would need to start over. He stated there may be some timing issues associated with this process since it could take approximately forty-five (45) days to complete. He stated the delay in this process could also add a slight delay to the actual project. He stated this delay will delay the bid advertisement and could push the project past the construction window for this year. He stated it was hoped the project would be advertised in March or April with construction occurring in June or July, but with delays construction may get pushed to September or October. He stated there may be some risk with this delay, but the funding is there and has not changed. Cody stated the council would have to make a decision soon on when to go to bid. He stated there may have to be some additional time added to correct some of the initial environmental documents since they were created on the basis of the old station being demolished. He stated that it is now his understanding the town does not wish to demolish the old building so that will have to be incorporated and redone, which may also cause some delay. 

Marianne Manville-Ailles stated that a SEPA Addendum could be completed. She stated this would not have to go to public comment, but would have an appeal period. She stated this is mainly a paperwork issue. Marianne stated that SEPA can cover a broad scope and then if it’s less it should be fine. 

Jack Mears questioned why the town would keep the old building, especially if it is going to fall into the river. 

Mayor Miller stated that the building is not suitable to house expensive fire engines and fire equipment, but could be used for lesser storage. 

Andrea Fichter stated that the initial funds were thought to be coming from FEMA and FEMA had the stipulation that the old building would need to be demolished so the initial environmental documents were done to correspond with that funding source. She stated we did not receive any FEMA funds for this project. 

Cody stated the funding agencies need to be contacted to ensure that funding will not be hindered by removing the demolition of the old building from the environmental documents.

Audience member John Boggs asked if someone had applied for money from the town for a building that was stated to be demolished and in the state the building is in, wouldn’t the town make that person demolish it. He also stated that the town insurance should be contacted to make sure that things stored in the building are insurable. 

Mayor Miller reiterated that the building is unsuitable for a fire hall, but could be usable for storage of smaller items. 

Cody also stated a supplement request for the design phase for Reichhardt & Ebe will come before the Town Council. He stated it will come in the form of a formal letter with items listed. He stated the supplement process could work in two ways: It could show known costs and list projected costs or it could come later with a verbal estimate and then actual costs. He stated that it could come before council within the next two to three weeks or in the next two to three months, depending on how the council would like to proceed. 

Dave Pfeiffer asked if we are talking about an additional $60,000. Cody stated that his estimation is closer to between $10,000 and $20,000. He stated the supplement would list all the items and their costs to date, as well as provide an explanation and justification for those costs. He stated that initially this project was planned to go to construction in the fall of 2012 and with the time extension comes increased administrative costs. Dave Pfeiffer asked if this supplement would further delay the project. Cody stated that no, this would not add any delays to the project and that this supplement would be to complete the design portion of the project. 

Mayor Miller requested that the supplement letter be prepared for the next council meeting. 

Dave Pfeiffer also requested a detailed timeline for design and construction. He stated that would be a better visual for him to see if the town should wait on construction until next year or if we want to try and get it done this year. 

Cody stated they may also want to look at any possible code changes that would go into effect next year. He stated there may be some changes that might be beneficial to the project, but some that might not be beneficial. He stated these are items that will need to be reviewed when determining if construction should occur this year or next. 

Dave Pfeiffer asked if the Town Council possibly could proceed with the site work and foundation this year and than proceed with the actual building construction next year. 

Cody stated that all depends on how the project bid is advertised. He stated that it also depends on the construction season and how the contract is written. He stated it’s really a function of the schedule and would have to go on projected dates for bid advertisement, award, and construction start and completion. 

Cody also stated that any kind of weather that is out of the contractor’s control and causes the project to get delayed or stalled could add costs to the project. He stated there are always risks with projects, but there is more risk when you are outside the construction window. He stated they have been weighing all of these issues and right now he feels the town is in a good spot. 

Reichhardt & Ebe Engineering – Cody Hart: Cody reported the survey work for the SR 20 and Superior Avenue project has been completed and his office is currently working on the base mapping for construction this summer. 

He also reported the CCTV plans have been completed and put out to bid. He stated the bid opening will occur around April 1, 2014. 

Cody also reported the O&M Manual for the wastewater treatment plan is progressing. He stated that he met with Stantec and they are moving forward. 

Mayor Miller reported the town was awarded funds from the TAP grant program and the West Main Street project has been approved. 

Cody reported this project will consist of sidewalk, curb and gutter and a planter strip on the south side of Main St. He stated this funding did not include road repair. He stated this particular program is for nonvehicle projects. 

Mayor Miller distributed a letter he had written to the Skagit Council of Governments board regarding this funding. He stated that initially there was some question as to the ranking process and if the town would be awarded these funds. He stated he attended the meeting in Coupeville where the town was approved for funds for the West Main project. 

Cody reported this funding will provide design funds in 2015 with construction funds being provided in 2016. 

Consent Agenda

· Town Council Minutes: March 10, 2014

· Approval of Claims Checks: #1132-#1147

Dave Pfeiffer made a motion to approve the consent agenda. Jack Mears seconded the motion. The motion carried unanimously. 

Public Hearings: None
Old Business: 45501 Main Street, Property Sale Resolution: Andrea reported the resolution originally passed surplussing this property and determining how it would be sold was specific about if the sealed bid process was unsuccessful, the town would proceed with a real estate agent. She stated that after the last meeting she realized this and just wanted the council to be aware if they still wished to proceed with the “For Sale by Owner” and list the property on Craigslist, then the resolution would have to be amended. She stated she spoke with David Day prior to the meeting regarding the language that could be added. 

It was the consensus of the council to amend the resolution and bring back to the next meeting. 

Vendor Applications – Concrete Old-Fashioned Fly-in: There were noted changes in some of the spelling and to add indemnity language to both applications. Andrea will make the changes. 
New Business: Brad Whaley – 20299 Gardner Court, Burlington, WA: Brad introduced himself to council and stated that he will be running for County Treasurer during the next election. He stated that he is planning on visiting many different organizations and municipalities to introduce himself. He stated that he has a degree in finance, has passed his CPA exam and has spent many years working in municipal financing. He stated he currently owns Café Burlington and he wants to get back to what he got his education for. He stated that he feels he has a lot of experience and knowledge to be able to do the job. He thanked the mayor and council for their time. 
Discussion Items: Superior Building: Mayor Miller reported they are still planning a trip on April 5 to the Bellingham library to research grants for the Superior Building. 

Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack Mears reported the router for the camera finally came, but they didn’t send the correct parts. He reported that Wiley Moore is assisting with getting it set up. He reported they are sending the one back and getting a more industrial one. He stated the industrial one should not require an air card. He stated that Wiley is out of town for a few weeks, but when he returns he will hopefully be able to get this all set up. Jack stated this has taken about two months now to get repaired and installed. 

Mayor Miller requested that Jack makes sure that Wiley keeps in touch with Town Hall during the setup and keeps them in the loop regarding any changes. 

Dave Pfeiffer asked who provides and who pays for the Wi-Fi at the lounge. Andrea reported the town pays Sprint for the Wi-Fi service, which was part of the air card in the camera. 

Parks: Marla Reed: Nothing new. 

Community Garden: Marla Reed: Mayor Miller and Marla Reed reported they are going to begin working on the foundation and base for the greenhouse during Spring Break, but will not begin constructing the actual greenhouse yet. Mayor Miller reported the fir tree originally planned to be used to build the shed has not been cut down yet. He stated that he is going to talk to David Dellinger about looking at the tree that was chosen near the spring and see if he can get this cut down for the town. Mayor Miller reported this may have to be paid by the town since this cost was not figured into the grant proposal. Andrea Fichter stated that since the cost of the greenhouse was less than budgeted, we may be able to shift funds. She stated that she will contact the funding agency. 

Mayor Miller reported that he contacted a former colleague to purchase the greenhouse and the greenhouse and all items related to its construction were sold to the town at wholesale cost.

Upper Skagit Library: Dave Pfeiffer: Dave introduced the new director, Brooke Pederson, who was in the audience, to the mayor and council. He stated that he would like to present an option that is being discussed by the building committee. He stated they wanted to know if the town would be interested in possibly purchasing property from the county, constructing the building and then renting the building to the library. 

Audience member Bill Pfeiffer stated that he believes the town has better access to grant funds and if this was to happen, the town residents would also get better library access. 

Jack Mears stated he believes there may be a problem with the residents who currently only have to pay $35.00 a year for their cards when county residents are paying much more for the use of the library. He reported this was discussed many years ago and the in-town voters voted against the taxes. He discussed different ideas and discussions that occurred many years ago. He stated he believes there’s a financial issue for the town residents. 

Dave Pfeiffer stated at this point this is just an FYI for the council to think about and discuss more in a few months. 

Audience member John Boggs stated you pay for services you expect to receive. He stated he doesn’t go to the library, but does support its fundraisers and he doesn’t think the town should discourage literacy. 
Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Marianne reported that at the last two meetings of the HPLC, there has not been a quorum. She stated there seems to be a lack of excitement from the committee. She stated that she was told the committee was basically started to secure funding for the Superior Building. She stated one of the requirements of being a Certified Local Government (CLG) is to have this committee in place so the town can have access to certain funding opportunities. She stated she has a phone call in to the DAHP to research the requirements for being a CLG and believes the town has to have some form of an HPLC. She stated she is seeking direction from the council on what they would like to do. 

Jack Mears reported on the requirements they had to meet through DAHP to dig post holes at the airport. 

Marianne stated that is a different arm of the DAHP. She stated there are a lot of different areas that are covered through DAHP. She reported that one of the opportunities of the town being a CLG and having the HPLC is that property owners who own historical buildings could apply to be on the local register and if they are completing certain improvements they may qualify for a property tax break on that particular property. She stated that she is not sure what happens if the town does not continue to be a CLG and if we decide later that the town does want to be a CLG if we can become one again. She reported that due to some scheduling and training class conflicts, they will cancel the HPLC meeting scheduled for April. She also stated that after she receives information back from DAHP on the requirements, she will bring that information back to council for further direction. She stated that she cannot see paying her and Corrina to attend meetings that no business can be conducted at due to a lack of quorum. 

Mayor Miller stated that when she sends out reminder e-mails, if she does not receive responses from enough members to have a quorum, she should cancel the meeting. 

Marianne also reported there may be some issues with the current committee members. She stated there are at least two members have not attended a meeting since she started. She stated we may want to look into removing some of these members and adding a council member or planning commission member to this committee. Andrea Fichter stated that there are requirements for having certain professional positions on the committee. 

Marianne also reported there will be an open house on the Comprehensive Plan Update on April 9 from 6:30 p.m. to 8:00 p.m. at Town Hall. She stated that she and Andrea are currently working on the grant application through the Department of Commerce for funds that will assist in completing this update. She stated that funds will become available in July of this year. She also reported that she will be bringing the zoning code change for greenhouses to the council in May. 

Ginger Kyritsis asked about the production of oil from cannabis for medical use for cancer and if they can use greenhouses to grow in. 

Marianne explained that all medical and recreational marijuana production, processing and retail is prohibited in the residential zone and commercial greenhouses are not allowed in town at all. She reported on a gentleman who was applying through the state for a license and the state had told him that his residential property met the state requirements, but that he still had to check with the town on its requirements. She reported he was also told that even if the town objected, they could still issue the license. Marianne stated that she spoke with the state and their mapping for the town was incorrect and did not have Silo Park listed as a park in town, which would make the man’s property ineligible. She stated that she got that straightened out and the state was going to contact the property owner to inform him of this. 

She also reported on a call she received from the Department of Transportation regarding funding they have received to do a study along State Route 20 and how it would function during a hazard. She stated there are some possibilities of the town seeing some of this funding for facility improvements on areas or structures that could be used during a hazard. 

Mayor Miller reported that the county is currently updating its Natural Hazard Mitigation Plan and he will be working with Marianne and other department heads on getting the town’s section of this plan updated. 

Marianne also reported that she will be out of town all of next week to attend a planning conference. 

Administration/Finance Report: Andrea Fichter: Andrea reported the January 2014 Treasurer’s report was included in their packets. She stated it has a new look and is automatically generated from the new software system. She also reported she is continuing to work on the annual report, which is a little different from the old system so she has to go back and forth between the old system and the new one to get the correct information input. She also reported that she will make phone calls tomorrow to the funding agencies regarding the old fire hall building being demolished or not. 

Public Works: Alan Wilkins: Alan requested permission to add a street light at the south end of North Dillard. He stated there used to be one in that area so there is still a pole and connection, but it is very dark near the new crosswalk. 

It was the consensus of the council for Alan to get quotes and look into using LED lighting in this area. 

Mayor’s Report: Mayor Miller reported on the economic development efforts and the committee that he is working on forming. He stated that he has been working with Eric Archuletta on getting this committee put together and there are few more people he needs to contact to see if they are interested in serving on the committee. 


He reported that he has had several meetings regarding this item with some local business owners, EDASC with Will Saunders regarding broadband access in Eastern Skagit County, which will assist with economic development, and with Terica Taylor at EDASC. 

Mayor Miller also reported on a couple pieces of hate mail that were received by two council members. He reported that he wanted to state on the record that this kind of communication is unacceptable and reprehensible. He stated there was no name and the mail was not signed. He stated he just wanted the council to be aware of it and wanted them to know that in no way does he support that type of behavior. 

Imagine Concrete: Mayor Miller: Mayor Miller reported the next meeting will be April 15 at 6 p.m. at the Pilots’ Lounge, which is open to the public. 
Announcements: None. 

Executive Session: None. 

 
Adjournment: Jack Mears made a motion for adjournment at 8:40 p.m. Marla Reed seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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Minutes prepared by Andrea Fichter
Minutes edited for grammar and spelling by Jason Miller


