Town of Concrete
Town Council Meeting
February 10, 2014
7:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed and Ginger Kyritsis. 

Staff Present: Public Works Director Alan Wilkins, Clerk Treasurer Andrea Fichter, Town Planner Marianne Manville-Ailles and Town Attorney David Day. 
 

Audience Members Signed In: Bill and Leatha Sullivan, Carol Fabrick, Joelene Meckstroth, Chris Kennedy, Jim Jenkins, Gregg Kuehn, Barry Smith, Don Payne, and John Boggs.

Mayor Miller reported that he will be researching language to add to the current Council Rules of Procedures regarding censure. He reported after what occurred at the last council meeting between councilmembers Pfeiffer and Reed he would like to see language added regarding that type of behavior not being accepted. He stated he will research this further and bring the information back before the council. 

Public Participation: Concrete Resource Coalition – Joelene Meckstroth and Chris Kennedy: Joelene reported they wanted to come to council to update them on possible rumors regarding their group. She stated she has heard there may be some confusion as to what this group does. She stated the Concrete Resource Group began in 2006 with the focus on bringing needed resources to this community. She stated in 2009 they began holding the Youth Activity Day event. She stated they recently changed the name from Concrete Resource Group to the Concrete Resource Coalition. She also reported they have broadened their mission from just working within Concrete and the school to assist in serving all of East Skagit County. Joelene also reported that another reason for the name change had to do with making this group more available to receive grant funding. She reported they have received a grant through United General Hospital, which will assist them in bringing the needed resources to this area. Joelene also reported on a second mini-grant they received, where they partnered with the school district and local law enforcement to provide education to local business owners on the availability of alcohol to minors. She stated that education was given to eleven different establishments from Lyman to Marblemount to assist in decreasing underage availability of alcohol. 

Joelene and Chris both stated that the Youth Activity Day event this year will be held on the second Thursday of July. 

Jack Mears suggested contacting an organization called Scrub a Mutt that may be a good fundraising idea for them. 
ADD ON: Mayor Miller called upon Barry Smith and Jim Jenkins with the Skagit Aero Museum. 

Barry Smith requested permission to transfer Bob Porter’s lots #37 and #38 to the museum. 

Andrea reported that she had given the council the original request, which had been denied, as well as a copy of the consent to transfer previous leases to the museum. She stated they have now changed their original request so as to not include the exemption to the build rule. She stated with this new request they will assume these leases just as they have with the previous lots. 

Mayor Miller reminded Barry and Jim that the $50.00 transfer request fee will still need to be paid on each of the leases. 

Jack Mears made a motion to approve the lease transfers. Dave Pfeiffer seconded the motion. The motion carried unanimously. 

William Sullivan – Status of Cedar Street Upgrades: Bill stated that he was here tonight to inquire about the status of upgrades to Cedar Street along the section from Park Avenue to Superior Avenue and if there is funding available for these repairs. 

Dave Pfeiffer stated the town has decided to use funding to build the second access instead of Cedar Street. 


Mayor Miller updated on the process for applying for funding and how grant awards are determined. He stated that the funding received for the secondary access was a different program with different requirements. He stated that different funding agencies and different programs fund all different projects. He stated that at this time Cedar Street has not scored high enough based on each funding agency’s requirements to receive funding at this time. He stated that this road and the needed repairs are definately on the town’s radar and that the town will continue to seek funding to repair this road. 
Special Presentations: Public Safety: Sergeant Kading reported that calls had increased in January from December. He stated they have been minor calls, mostly civil matters, but it has increased the call totals. He also reported that he has a meeting scheduled for this week with the new owner of the Eagles Nest to discuss ongoing issues and calls there. He stated that most of the issues they are seeing there are with nonresidents. He stated they are dealing with a lot of people at the Eagles Nest that are from Everett or other places. He stated they are going to research what is bringing them here and stated that at this time these people are not having a positive influence in town. He stated he hopes to know more after he meets with the owner this week. 

Fire and Life Safety Building: Mayor Miller stated there will be a meeting this Friday from 10 a.m. to 12 p.m. at Town Hall to go over the current building plans. He stated this meeting will be between the architect, Cody Hart, Alan Wilkins, Rich Philips, Jack McCormick and himself. He reported that he has also requested a timeline from Cody with specific dates and who will be in charge of each aspect of the project. 

Reichhardt & Ebe Engineering – Cody Hart: Absent. 

Stantect Estimates – WWTP O & M Update and WWTP Evaluation: Alan Wilkins explained the completion of the operations and maintenance manual being required by the Department of Ecology. He stated this estimate would be to complete the work that was started by H.D.R. Engineering but never finished. 

Alan also reported on the evaluation quote. He reported he would like to get a more definitive quote on this. He stated that some of the items listed here the town does not need to have completed. He also reported on conversations that he has had with Enviroquip regarding some of the issues the plant is having. He stated he is hopeful they may be able to assist with some of the repairs, such as the fine screens at the head works. Alan also discussed some of the issues the plant has experienced and changes that have been made to the original design since the town constructed the plant. He reported on some of the items that were installed incorrectly or not in the correct order that Enviroquip is now aware of and has made changes to its original design. Alan also discussed the issues with having too much grit, as well as hair and fiber getting into the system, which is causing damage to the membranes. 

Marla Reed made a motion to approve the estimate for the completion of the O&M Manual. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Mayor Miller stated that it takes three employees a majority of a day to clean sections of the membranes. Alan explained the process for cleaning and making repairs to the membranes. 

Consent Agenda

· Town Council Minutes: January 27, 2014

· Approval of Claims Checks: #1068 to #1094

· Approval of Payroll Checks

Marla Reed stated that she would like to have a portion of one sentence on page 10 of the packets, page two of the council minutes deleted. She stated that she had not made the comment regarding Glaser’s property during this portion of the discussion. She stated that when she made this comment, she was talking about the grading project that had been discussed last year. 
Ginger Kyritsis made a motion to approve the consent agenda with the noted change. Mike Bartel seconded the motion. The motion carried with Dave Pfeiffer and Jack Mears abstained. 

Public Hearings: None
Old Business: Amber Mercer/Michael Kyles – 7274 North A Avenue, Water Service Account: Amber stated that she just received a text from Michael Kyles stating that he had forgotten about the meeting. She stated that she had spoken to him and he had said he would be here tonight. She stated that he had given her until March to decide if she was going to be able to continue to pay rent and stay in the house. 


Dave Pfeiffer asked if the amount owed is what she technically owes. Amber stated that yes the bill is hers. 

Andrea Fichter explained the process for payment arrangements. She stated that when a payment arrangement is made, the person making the arrangement agrees to pay the current bill, as well an additional portion that goes toward the delinquent amount owed. She stated that Corrina Koenig had run the numbers regarding this account and if Amber could agree to pay $150.00 a month, she would have this account paid in full by February of 2015. 

Amber stated that she would figure out a way to pay the $150.00 a month. 

It was the consensus of the council to allow for Amber Mercer to set up a payment arrangement for $150.00 a month to be paid in full by February of 2015. 

Amber thanked the council and also reported on some possible drums of pesticides located behind her house along Lorenzen Creek. Alan Wilkins will look into this tomorrow. 

Niagara Bottling, LLC – Letter: Discussion ensued regarding the purchase of Advanced Refreshment by Niagara Bottling, LLC. 

Mayor Miller stated that if Niagara Bottling does not want to continue with the current contract with the town or wants to pay less than what is being paid now there may be an option for the town to put this out to bid and offer these services to another water bottling company. 

David Day stated we need to look into if Advanced Refreshment is being dissolved or if they are going to continue to exist but be owned by Niagara Bottling. He stated there may be some contract issues, but he will look into this further. 
New Business: None. 

Discussion Items: Superior Building: Nothing new. 

Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack Mears reported they had a meeting last Monday and determined that the town will run the fly-in this year. He stated the name will go back to Concrete Old Fashioned Fly-in. Andrea reported that she has requested two quotes for insurance for the event. 

Jack stated that they also discussed the fueling station and with the new plan it seems that it will work well. He stated that itinerant pilots will be able to purchase daily or annual memberships to the museum for access to the fuel. He stated that they will be able to pay for the membership at the same time they are paying for the fuel. He stated that they will also offer no-cost membership to leaseholders at the airport. 

Dave Pfeiffer stated the museum has determined they can charge less without the worry of competitive pricing issues. He stated they will also give out items like hats and T-shirts for becoming members of the museum. He stated this will definitely benefit the pilots. He also stated that he believes this will be beneficial to the leaseholders, pilots and itinerant pilots, and he’s for it. 

It was stated the museum will be at the next meeting to discuss finalizing the lease for the property where the fueling station will be placed. 

Parks: Marla Reed: Marla Reed reported they held a meeting this evening. Mayor Miller reported that he updated Marla on all the current items and handed over all the information that he has collected. Marla reported that Alan and Marianne were also present at the meeting. 

Community Garden: Marla Reed: Mayor Miller reported the child who vandalized the birdhouses has been determined and he will be serving eight hours of community service at the community garden. 

Audience member John Boggs asked how long each birdhouse took to build and feels that maybe only eight hours of community service is too lenient. 

Marla Reed reported on a Farm to School grant the school district received through United General Hospital. She stated the community garden may be able to utilize some of these funds if they can work some of the teachers to add things to the curriculum. She also stated that the person they met with had some other ideas for grant funding. 

Mayor Miller also reported that he spoke with former Mayor Wilson regarding the Douglas fir near the spring. He stated that he asked him to flag the tree that he was thinking would work so that he and Alan Wilkins can determine if this one could be cut down without endangering Superior Spring. 

Upper Skagit Library: Dave Pfeiffer: Dave reported there is a meeting on Tuesday and a building committee meeting on Thursday. He stated they have been discussing options for allowing town residents access to the library. He stated that right now the main focus is finding a site to construct the new building. 
Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Marianne reported that she has also met with some of the library board and discussed different sites they are looking at regarding zoning and critical areas. 

Marianne stated that she wanted to bring to the mayor and council’s attention a potential conflict of interest. She stated that sometimes Skagit Surveyors may have survey clients who are also residents of town and who may need a permit processed. She stated that she believes the type of work she is doing for the town and the type of work Skagit Surveys does for surveying would not be a direct conflict, but she wanted to bring it to the council’s attention and request some direction from them. Marianne explained an instance that came up recently where she was processing a home occupation permit for a gentleman in town who she found out later was also having some survey work done by Skagit Surveyors. She stated these are two completely separate items and should not create any conflict, but wanted the council to be aware. 

David Day stated there may be some language in the contract, but that it may not be definitive.

Mayor Miller stated he believes there is actually more separation than he originally thought after he and Marianne discussed this. He stated that he is much more comfortable now. 


David Day stated that he doesn’t believe there’s a big issue here, but he will look at the contract and see if a more definitive conflict of interest definition needs to be added. 

Dave Pfeiffer stated that he agrees with David Day. He stated he doesn’t believe there is an issue and there’s enough separation. He stated that Marianne is dealing with mandated rules and regulations regarding planning and that Skagit Surveyors performs surveys and deals with measurements. 

Audience member John Boggs asked if there was a disclaimer that could be added to the permit applications that explains that Marianne is the town planner, but also works for Skagit Surveyors. 


Marianne stated that adding a disclaimer to every permit application may not be cost-effective, but we could possibly do a single-page handout with a disclaimer on it that can get handed out when people request a permit application. She also stated that if there are any plat, boundary line adjustments, or any of those types of permit applications that she would process for the town, that Skagit Surveyors would not accept any work from the applicant. 

Marianne also reported that Carol Fabrick will be moving and has decided to resign from the Planning Commission. Discussion ensued regarding if the town should advertise again or accept the one application that has been received. Andrea stated that the vacancies had been advertised for a few months and only one application received. It was the consensus of the council not to advertise again at this time, but to meet with the one applicant first. 

Marianne stated the Capital Facilities Plan that is part of the Comprehensive Plan needs to be updated this year. She suggested that we use the Burlington Planning Commissions as an example as we update ours. She also stated she will work all the department heads and get the information for each section from them. 

Marianne also updated on the Eagles Nest permit. She stated it was originally thought it might be dealing with transitional housing or medical offices and that is why he was asked to apply for a conditional use permit because those were not allowed uses. She reported that now when he filled out the permit application, he is requesting professional office space instead, which is an allowed use, so a conditional use permit would not be needed. She stated the permit that is being given is a change of use permit with conditions and the conditions are the same that were discussed before. She stated the permit was issued today. 

Marianne also reported on a phone call she received from a resident who lives near the Eagles Nest. She stated that right now we are only talking about the office spaces and not the hotel, but she realizes there are issues with the hotel portion as well. She stated that she called other cities to see how they deal with long-term motels and how to track or enforce lengths of stay. She stated there are also downsides to limiting stays. She stated that if there are large projects in town and someone needs a place for a long-term stay, there wouldn’t be one in town. She stated she would like to hold off for a while before pursing enforcement issues with the hotel and see if the owner can work toward improvement. 

Mayor Miller stated the town can tread lightly at this point, but not so lightly as to allow unlawful behavior. 

Sergeant Kading stated they will monitor the Eagles Nest and would like the residents to call and report any suspicious activity. 


Audience member John Boggs asked if the property owner was notified that what he wanted to do with professional office spaces was an allowed use. 

Marianne stated that yes the property was aware and it was his choice to continue with the permit and the conditions of the permit. She stated this is an attempt on his part to improve the property and work with the town. 

Mayor Miller stated that the resident who had made the complaint was Erin Groh and he stated that he believes she will be attending either the next council meeting or one soon to discuss her concerns. 

Dave Pfeiffer asked if there have been any conversations about getting the restaurant going again. 

Marianne stated that the new owner has mentioned that he would like to open it eventually, but it’s not going to happen in the near future. 


Dave Pfeiffer stated that he had heard the restaurant would not necessarily be open to the public, but would be for the people that are living at the hotel and that they have already begun moving in restaurant equipment. 

Marianne stated that it is her understanding the restaurant is something for the future. She stated from an economic standpoint she does not see how it would be cost-effective to bring the building up to code to only allow the people staying at the hotel to utilize it. 

Administration/Finance Report: Andrea Fichter: Andrea reported that she is still working on getting all the correct data transferred to the new software. She reported that some data was brought over twice, while other stuff did not get brought over at all. 

Public Works: Alan Wilkins: Nothing further to report. 

Mayor’s Report: Mayor Miller reported he plans to do more job-shadowing at Town Hall and with Public Works. He also reported he is working on putting together an economic development task force and that he will update more on this later. 

Imagine Concrete: Mayor Miller: Mayor Miller reported the next meeting will be February 18 at 6 p.m. at the Pilots’ Lounge. He reported that on February 22 he and a couple others are going to take a field trip to the Bellingham Public Library to utilize computers they have available to search for grants. 
Announcements: Jack Mears reported they are waiting on the parts for the airport camera. 

Executive Session: None. 

 
Adjournment: Jack Mears made a motion for adjournment at 9:04 p.m. Marla Reed seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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Minutes prepared by Andrea Fichter
Minutes edited for grammar and spelling by Jason Miller


