Town of Concrete
Town Council Meeting
December 9, 2013
7:00 p.m. Mayor Pro-tem Jason Miller called the meeting to order. Mayor Pro-tem Miller led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Dave Pfeiffer, Mike Bartel, Jack Mears and Marla Reed. 

Jason Miller explained that Mayor Wilson had been called in to work early and would be unable to attend tonight’s meeting. 

Staff Present: Public Works Director Alan Wilkins, Clerk Treasurer Andrea Fichter and Town Attorney David Day. 
 

Audience Members Signed In: Jason Driver, John Boggs, Bill and Leatha Sullivan, Carol Fabrick, Melissa Swanberg, Don Payne, and Billie Fisher. 

Public Participation: Marty Conard – Theft of Services Dispute: Absent 

Special Presentations: Public Safety: Sergeant Kading reported the overall call volume is down from October. He stated they have had an increase in call activity and call loads at the Eagles Nest complex. He stated these calls have been from both the rooms and the RVs. 

Reichhardt & Ebe Engineering – Cody Hart: Cody reported the initial loan list from the Department of Health for the water lines replacements and the metering was distributed and at this time the town did not make the funding list. He stated there are a few projects on the list that are still under review and if those are not selected in the final list, that will free up some funds that may put the town on the list. 

Cody also reported that he is still looking into the grant funding opportunity for Lorenzen Creek that he discussed at the last meeting. He stated the funding comes through the RCO, but the decision on who receives the funding is made by the Skagit Watershed Council. He stated there will be a minimal amount of effort from himself and Andrea to put together the initial information. 

2014 On Call Services – Task Order 2014-A: Dave Pfeiffer made a motion to approve the task order. Marla Reed seconded the motion. The motion carried unanimously.

Dave Pfeiffer questioned how other small communities are funding the metering mandate. Cody stated they are going through similar processes by applying for loan and/or grant funding. 
Consent Agenda

· Town Council Minutes: November 25, 2013

· Approval of Claims Warrants: ##27990 to #28018

Jack Mears made a motion to approve the consent agenda. Mike Bartel seconded the motion. The motion carried unanimously.

Public Hearings: None. 
Old Business: Appointment of Council Member, 2014 Position #5: Mayor Pro-tem Miller called upon Billie D. Fisher. Questions and answers followed:
Marla: Only at current address for one (1) month, how long have you lived in the area?

Billie: I used to live in Cape Horn and moved to Concrete in June of 2013. 

Marla: Why do you want to be on the council?

Billie: I want to be more involved in the community. I have kids who attend high school here and would like to be more involved in the betterment of the community. 

Dave P.: Do you have any conflicts with the meeting night dates and times?

Billie: No, I am currently unemployed. 

Marla: What do you believe to be the roles and responsibilities of a council member?

Billie: I used to work with a county and have also worked as a county clerk. I am familiar with local government and I also have an accounting degree and have worked for a CPA. 

Dave P.: Have you ever attended a council meeting before tonight?

Billie: No, wanted to, but never got the chance to attend. 

Marla: What makes you qualified to be a council member?

Billie: I have done some research into this, but everyone has their own ideas on what a council’s role is. 

Marla: What would you like to see happen or change in town?

Billie: I would like to see the kids more involved in the community. I am trying to get my own kids to vote and be more involved. I would like to move forward and get the younger generation more involved and become better citizens. 

Next Mayor Pro-tem Miller called upon Ginger Kyritsis. Questions and answers followed:
Marla: Is six (6) months as long as she has lived in the area?

Ginger: I lived here previously about five (5) years ago. 

Marla: Why do you want to be on the council?

Ginger: I believe that everyone should be involved in their community. I love it here and believe there can be more to Concrete. 

Mike: What are some of the positive aspects of Concrete?

Ginger: Location, location, location. Besides Wisconsin this has been the friendliest community I have ever lived in and it’s absolutely beautiful here. 

Dave P.: Have you ever been to a council meeting?

Ginger: Not here, but in other communities.

Jason: Looking at your resume, can you tell me how some of the items on here will help you with the council position?

Ginger: Customer service is huge and you have to be able to try and do what the general public wants and you have to be able to listen. I worked with a county as a type of liaison between judicial, law enforcement and victims. I would assist the county to find out who needed help and work to get them the assistance they needed. It was a very small community and I would basically walk the victims through the entire process. Sometime that meant assisting them in filling out police reports, holding their hand during a rape kit and other things as needed. 

Marla: Are you working right now?

Ginger: No, I am currently unemployed, but am looking into the emergency substitute positions at the school. 

Jack: Very good resume.

Ginger: Thank you. I used to work assisting people with putting their resumes together. It’s not always easy to get people to really say what their jobs actually entailed. 

Next Mayor Pro-tem Miller called upon William Sullivan. Questions and answers followed:
Marla: Why do you want to serve on the council?

William: I have worked at the federal, state and county levels and when I moved to Concrete, I got involved in various town projects and organizations. Instead of being a naysayer, I would like to be involved in the decision process. 

Dave P.: Have you been to a council meeting before tonight?

William: Yes, absolutely. I would like to see the town and the chamber, as well as other organizations, become more interfaced. I have volunteered my time and money with various community organizations. I feel I can bring good decision-making skills and thought processes to the council. 

Marla: You seem to have strong opinions and positions; why didn’t you run when the position was open for election?

William: I was waiting to see what happened with the mayoral race or if there was any other interest by town or business people before signing up, and then I missed the window to do so. 

Dave P.: With your strong positions, it seems to me you are leaning toward support for the chamber. 

William: The community is larger than just town limits and even though the community at large doesn’t get a vote, they do use the facilities and other things in town. 
Jason: What do you believe to be the roles and responsibilities of a council member?

William: To act for the good of the community. Show me the information, I want to see it, research it, and I can bring a broader scope of thinking to the decision process. 

Dave P.: Are you fiscally conservative or would you rely on grant funding?

William: Yes, I have been trained to squeeze dollars out of nickels. I am not going to sign off on things that would waste the money of the town. Yes, definitely fiscally conservative. 

Jack: You are just one of five (5) applicants. 

William: If I am not chosen I will still continue to serve the community in the same fashion. 

William was thanked for his attitude and commitment to the community. 

Next Mayor Pro-tem Miller called upon Melissa Swanberg. Questions and answers followed:
Jason: Why do you want to serve on the council?

Melissa: I was asked by several residents to consider it. I have never been a really political person, but I talked it over with my husband to determine if this was something that I could commit to. 

Marla: Have you ever attended a council meeting?

Melissa: Yes, the very first one after we moved here. It was actually the meeting where Mike Bartel was appointed. 

Marla: What do you believe are the roles and responsibilities of a council member?

Melissa: Make decisions on ordinances and run the city to the best of my ability while keeping a level head. 

Jason: What work history or past experience would assist you in being a council member?

Melissa: Being a business person; running a town is like running a business. I have about 20 years’ experience running businesses.

Jason: How long have you been a Lions Club member?

Melissa: Almost a year now. I really enjoy it and it’s a great club that does a lot for this community. 

Marla: What would you like to see happen or change?

Melissa: The direction the town has been going in is fantastic. The town could work a little more with the businesses and other organizations and get them to participate more. This is one of the best towns I have ever lived in. No matter what people’s differences are, we should be able to put those aside and work together for the betterment of the town. 

Jack: The chamber and the town do not interact well. We should but we do not. No one from the chamber attends the council meetings and no one from the town attends the chamber meetings.

Jason Miller stated that he attends almost every single one of the chamber meetings as a council member. 

Dave P.: You are a resident, a business owner and chamber member, but you do not attend council meetings, do you have an agenda or is there something that you want to see happen in the next four to five years. 

Melissa: I do not have an agenda, just want to help the town. 

Mayor Pro-tem Miller stated in Judd Wilson’s absence, if the council would review the application in the packet and then we can open it for discussion between the council members. 

Jack Mears stated this is a very tough decision and would hate to put this off, but he would like for Judd to be present. Jack stated a meeting on the 23rd could still take place and a decision made then. He stated that we definitely have excellent applicants here, but we also have another excellent applicant who was called in to work early and had planned on attending this meeting tonight. Jack stated he is a good, strong candidate and would also make a good mayor pro-tem. 

Marla Reed stated that we all know Judd and what he is capable of and what he can bring to the council. She stated that she did not believe this needs to be postponed so that Judd could be present. 

Jack Mears stated there are a lot of advantages to having a previous mayor of six (6) years as a member on the council. 

Mike Bartel stated that we all know what Judd can bring to the council and he feels that he has enough information to make an informed decision tonight. 

Marla Reed stated she does not believe that Judd needs to be here for a decision to be made. She stated that we can discuss all the candidates and we wouldn’t postpone the decision if any of the other candidates had been absent. 

Jack Mears stated that first to the people that showed up, they are all very capable of filling the position and a couple that were very qualified, but he feels that Judd, with the previous mayor and councilmember experience, is the most qualified applicant. Jack stated that his vote is for Judd, which in no way downgrades the other applicants. 

Dave Pfeiffer stated that it was a consensus of the last council meeting to move forward with selection tonight. He stated that he believes there is no one more qualified or dedicated than Judd. Dave reported on the amount of personal hours he has put in behind the scenes, plowing snow, cutting down trees and building gazebos. 


Mike Bartel stated that although we had a lot of good qualified applicants, the experience and passion that Judd has for the town is incomparable. He stated he believes that Judd is the best person to fill that seat. 

Marla Reed stated that she agrees with those statements, but also believes it’s time to move on and to have a new face at the table. 

Audience member John Boggs stated that he believes the greatest person in the world may have difficulty going from being in charge back to a seat on the council with no animosity. He stated you may need to think about whether Judd can go back to that council member role and still be a team player. 

Audience member Jason Driver addressed Judd’s concern for projects that he started, which are not yet finished. He stated what happens if he favors those projects than others that may come up, and what may be better for the town. 

Jason Miller stated that what he has to say somewhat parallels what John Boggs had to say. He stated that if he would have lost the mayoral race, he had already decided that he would resign from his council position so as to not create the perception that if he happened to disagree with the mayor, it would be viewed as an attempt to hamstring him. 

Jason stated that Judd originally stated he was going to do the same thing, and he believes appointing Judd to this position would be very bad idea. He also stated that Judd has not given him any indication that he is interested in being a team player, citing a public conversation and a Facebook post that Jason said were not the words or tone of someone who is interested in being a team player under the new mayor. Miller also noted that 61% of the voters chose a new mayor and doesn’t believe the public would agree with putting him right back into a government role. 
Dave Pfeiffer stated that it’s been said publicly that Miller was going to get rid of the two old men on the council if he got to be mayor. Pfeiffer asked Miller if he had stated that. Miller stated that he had never said that. Dave Pfeiffer stated that the two people that told him that must have lied to his face. Jason Miller stated that they did, because A) he would never say that, and B) he didn’t think it was even possible. Pfeiffer said he would take Miller’s word for it.

Jack Mears stated that Jason shouldn’t be afraid of Judd and the decisions he may make. Jack stated that he believes Judd is still the most qualified and reminded the council that he still only has one vote. Miller stated that fear was the last thing on his mind.
Jason Miller stated that Judd has served 2 years on the council and 6 years as mayor, and now we have other people that want to be involved. He asked if the council is going to cling to the old regime or go with the way the election has gone. 

Jack Mears stated we would still have most of the old regime. Marla Reed stated there was new leadership.

Jack Mears made a motion to vote in a new council member tonight. 

Jason Miller made a nomination for Ginger Kyritsis. Marla Reed seconded the nomination. The nomination carried with Dave Pfeiffer and Jack Mears opposed. 

Oaths of Office: Ginger Kyritsis and Mike Bartel both read and were administered their Oaths of Office for their council positions. Jason Miller read and was administered his Oath of Office for mayor. All offices will take effect on January 1, 2014. 

Lease Agreement – Concrete School District: David Day stated that the renewal terms would need to be filled in and he stated his concerns with the amount of insurance being requested. It was stated to get more information on these two items before approving the agreement. 

Andrea will contact Barb Hawkings and bring the agreement back to council in January. 
New Business: Resolution #2013-14: Setting Policy for Workplace Fire Safety: Andrea reported this is another policy the town should have in place, but will also get us more points on our wellness application through AWC for the continued discount on medical insurance. 

Jason Miller made a motion to approve the resolution. Mike Bartel seconded the motion. The motion carried unanimously. 

Ordinance #714: Changing from Warrants to Checks: Andrea reported that with the change in software, this would be a good time to change from warrants to checks. She stated the bank would also prefer the town use checks instead of warrants. 

Marla Reed made a motion to approve ordinance #714. Jack Mears seconded the motion. The motion carried unanimously. 

Ordinance #719: Adding CMC 2.15 Parks Committee: Andrea reported this would be an addition to the code. She stated that she basically copied what is currently in place for the airport committee. 

Marla Reed made a motion to approve Ordinance #719. Mike Bartel seconded the motion. The motion carried unanimously. 

Ordinance #720: Amending CMC 2.24.020, Planning Commission Membership: Dave Pfeiffer stated that he believes the Planning Commission is out of control. He stated he believes it should be disbanded and start over. He stated the last meeting of the Planning Commission was an embarrassment. He stated people show up late or do not show up at all. 

Jason Miller stated that he could not find a reason to disagree with Dave on this. 

It was stated that for right now, this ordinance would change the number of commissioners. Further discussion ensued regarding the “fiasco” at the last meeting and the public hearing that was being held. David Day stated he would like more time to look into disciplinary action before disbanding the commission. 

Mike Bartel made a motion to approve Ordinance #720. Dave Pfeiffer seconded the motion. The motion carried unanimously. 
Discussion Items: Superior Building: Jason Miller reviewed the estimate received from Taurus Construction for the roof on the Superior Building. He stated there was no action needed at this time and that he just wanted them to be aware of the cost estimate. He stated this is just an FYI and that fundraising for this is still continuing. 

Council Reports: Airport: Jack Mears or Dave Pfeiffer: David Day apologized for not being at the last meeting, as well as not getting the best feel for what the council wanted to see in the lease agreement for the fueling station. 

Jack Mears stated it’s seeming more like the museum wants to put in a fueling station in a public area that ultimately will only be available to the museum, which he believes to be ludicrous. He stated that once it is published that the airport has fuel during daylight hours, pilots are going to expect access to the fuel. He stated if a guy flies in to get fuel and no one is around to give him access to the fuel, that pilot may never come back. 


David Day clarified that the major focus of the council is on intermittent pilots getting fuel and how that would be conveniently handled. 

Jack Mears stated that he understands they are worried about compliance with their nonprofit status, but something has to be done here. He also reported on a possible idea that was brought up by John Scurlock, who has his own corporation and that he may be willing to work something out with the museum so that the fueling station could fall under his corporation. 

Dave Pfeiffer stated the town has asked the museum on three separate occasions what their plan is and we still have not received a definite response. He stated there has to be a way for a nonprofit to funnel some revenue back into the foundation. 

Dave also stated the town cannot publish in a federal document that we have fuel available at the airport and then not have it accessible. He stated he believes the FAA and the Washington State Flight Guide would not appreciate that. 

Parks: Jason Miller: He stated a small group met this evening. He stated he is going to contact AWC to inquire about certain equipment that he has been researching to take the place of the merry-go-round that was removed from Silo Park Playground, and see which items might be better for insuring. He stated he is still waiting to hear back from Job Corps on when the cement picnic tables will be ready. He stated they also discussed adding another possible pad next to the current slab in Veterans Memorial Park, which is used for tennis and basketball, two incompatible sports. 
Imagine Concrete: Jason Miller: Jason Miller reported they have finally received their formal letter from the IRS granting them their 501(c)(3) status. Jason Miller reported the next meeting will be December 17, 6 p.m. at the Pilots’ Lounge. 

Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Andrea reported there will be a Planning Commission meeting this Thursday, December 12 at 7:00 p.m. 

Jason Miller also reported the Historic Preservation and Landmarks Commission met last week and will continue to meet quarterly. He stated they went through a short to-do list, which includes an inventory of significantly historic structures in town. 

Administration/Finance Report: Andrea Fichter: Andrea reported the state auditors were on site until just last Friday. She stated they will be finishing up from their office. She also reported that she will let the council know when the exit conference gets scheduled. She stated that usually at least one or two council members are present for this and it is usually done as a phone conference. 

Public Works: Alan Wilkins: Alan reported that nothing has frozen, but the boiler is not working properly. 

Mayor’s Report: None.

Announcements: Discussion ensued regarding if there was a need to hold the last meeting of the year.

Marla Reed made a motion to cancel the December 23, 2013 Town Council meeting. Dave Pfeiffer seconded the motion. The motion carried unanimously. 

Jack Mears stated he believes the full-time staff should get at least half the day off on Christmas Eve. Andrea stated she would need to know if this would be paid time off or if staff would need to use their own time. 

Marla Reed made a motion to close Town Hall and the Public Works Departments at noon and the remainder of the day on Dec. 24, 2013, with holiday pay for full-time employees. Jack Mears seconded the motion. The motion carried unanimously. 

Executive Session: None. 

 
Adjournment: Jack Mears made a motion for adjournment at 8:54 p.m. Marla Reed seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
PAGE 
vii
December 9, 2013



Minutes prepared by Andrea Fichter
Minutes edited for grammar and spelling by Jason Miller


