Town of Concrete
Town Council Meeting
October 28, 2013

7:00 p.m. Mayor Wilson called the meeting to order. Mayor Wilson led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Dave Pfeiffer, Mike Bartel, Marla Reed, Jack Mears and Jason Miller. 

Staff Present: Public Works Director Alan Wilkins, Clerk Treasurer Andrea Fichter, Town Planner Marianne Manville-Ailles and Town Attorney David Day. 
 

Audience Members Signed In: Carol Fabrick, Don Payne, Rick Weaver, Gladys Silrus and Bill Pfeifer. 

Public Participation: John Spangler – Delinquent Notice Fee Dispute: Andrea Fichter referred the council to the overview of the circumstance and the request made by John Spangler. Andrea reported when a home sells or changes ownership, the new or old owners do not always come into Town Hall to give us this information. She stated a lot of time we have to go to the Skagit County Assessor’s website to find new owner information and mailing addresses. She stated this is what was done with John Spangler’s new property. She stated the bills were sent to the physical address and came back, but we did not have another address to send them to. Since he was not receiving the bills, he was not paying them either and the account went delinquent and a notice was placed on the property. She stated that the new owner came in and paid the account in full and gave us his correct mailing information, but is disputing the $20.00 delinquent fee since he never actually received a bill. 

Jason Miller, Jack Mears, Mike Bartel and Dave Pfeiffer all agreed to remove the $20.00 delinquent fee from the account. Marla Reed disagreed. 

Special Presentations: Public Safety: Sergeant Kading stated they are still working on the Cascade Burgers break-in. He stated they are working on some main leads. He stated they will also be watching 5b’s Bakery, which has reported some vandalism that has occurred recently. He stated they are also still heavily watching the Mill Avenue area. 

Don Payne gave an update on the shopping cart lady, stating that she was seen in Winthrop on Sunday. It was also stated she is on her way to Minnesota and has refused any and all help that has been offered to her. 

Reichhardt & Ebe Engineering – Cody Hart: Cody reported on Progress Payment #1 from Lakeside Industries. He reported that he had hoped there would only be one payment request on this project, but that they will have to submit another small one for the punchlist items that are not yet completed. 

Jason Miller made a motion to approve progress payment #1 and to pay this invoice once the funding is received. Marla Reed seconded the motion. The motion carried unanimously. 

Cody also updated the council on a boat launch program that would be a 75% grant and would have a 25% match by the town, for which he believes there is Puget Sound Energy money. He stated this would be the boat launch area near the convergence of the Baker and Skagit rivers. He also reported he has been talking with Department of Fish and Wildlife, which owns property in this area that they might be willing to donate to the town if the town is going to use this as a public launch area. He stated he would like to get council approval before moving ahead with this further. 

It was the consensus of the council for Cody to proceed with inquiries into this grant opportunity. 

Cody also stated he believes it would be in the best interest of the town to impose a moratorium on road cutting. He stated with all the work the town has had completed in the last few years, it would be a good idea to impose a 3-year moratorium on any developers cutting into new or repaired roads and to only allow a trenchless process if developers need to install water, sewer or other utilities within the road area. Cody stated it’s completely up to the council, but thought he would bring the option before the council. 

Consent Agenda

· Town Council Budget Workshop Minutes: October 15, 2013

· Town Council Minutes: September 15, 2013

· Town Council Joint Workshop Minutes: October 17, 2013

· Approval of Claims Warrants: #27918 - #27933

· Voided Claims Warrant #27917

Jason Miller made a motion to approve the consent agenda. Jack Mears seconded the motion. The motion carried unanimously.

Public Hearings: 2014 Utility Rates and Fees, Resolution #2013-10: Andrea Fichter reported that she had made all the changes that had been discussed during the budget workshop. She also explained the process for changing the metered water rate structure from descending to ascending. She stated it is not as simple as just putting new numbers in there. She stated that she had contacted the Department of Health, which basically did not have much guidance, and was told that water rate structures are really dependent on each jurisdiction to complete. She reported that she then contacted Dan Bannier, who had assisted the town in completing the water rate study a few years ago, and he is assisting her, but there is a lot of information and numbers to gather to correctly set these rates. 

With no questions or comments from the council, Mayor Wilson opened the hearing up to public comment at 7:15 p.m.

Steve Bolan had questions on what proposed rates will go up for 2014 and when the last increases were made. 

Andrea Fichter reported that as of January 1, 2014 the water rates will go up $1.00 per month and sewer rates will go up $2.50 per month. She stated the water rate was last raised in January of 2013 and the sewer rate in July of 2013. 

With no further comments from the public, Mayor Wilson closed the hearing to public comment at 7:17 p.m.

Dave Pfeiffer made a motion to approve Resolution #2013-10. Jason Miller seconded the motion. The motion carried unanimously. 
Old Business: Waste Management Agreement: Andrea referred the council to the small changes within the agreement, such as the effective date and the removal of the language for recycling costs being charged to the town. 

Discussion ensued regarding the clean-up days. It was stated if the town wants to continue to provide the clean-up days, it will need to be added to the budget for 2014 since the town will now have to pay for disposal. 

Jason Miller made a motion to approve the agreement. Marla Reed seconded the motion. The motion carried unanimously. 

Skagit Transit Bus Shelter Agreement: Andrea Fichter stated it was brought to her attention that the town may want to add language in the contract for instating a time frame for the section that discussed repair and maintenance. 

It was stated that two (2) business days should be sufficient to make repairs. 

Jason Miller made a motion to approve the agreement with the change. Mike Bartel seconded the motion. The motion carried unanimously. 

Fuel Station Lease – Insurance Amounts: Jack Mears commented on the letters received from Carl Ryder and Gary Dunlap. He stated that he kind of agrees with both of them. He stated that he thinks the Airport Fund should pay for the additional insurance. He stated he believes the airport and the town will benefit from the fuel station. He stated there is money coming out of the Airport Fund into the General Fund anyway. Andrea Fichter stated there is not any money coming out of the Airport Fund into the General Fund. Jack continued to state that he believes there is money from the airport that is not being spent on the airport. Andrea Fichter stated that she has offered numerous times for Jack to come into the office so they can go over all the expenditures and revenues associated with the Airport Fund. She stated she is offering this again. 

Discussion ensued on the lease amounts and the amount of insurance being paid by the leaseholders. 

Marla Reed stated it was her understanding in the beginning that the fueling station installation would come at no cost to the town. 

Jack Mears stated again he believes the town will benefit from the fueling station. 

Dave Pfeiffer stated that a few leaseholders have approached him and asked why they are being made to pay for the fuel station insurance instead of the museum. He stated there is concern they are going to be paying for the additional insurance so the museum can have a fuel station. Dave also stated that the council has requested that the fuel be made available to the public and the museum has not yet explained how it would accomplish this. Dave stated there are still issues with trying to get ahold of the museum and if there is no one there to supply gas when someone needs it, this is not going to work. 

Jason Miller stated he believed the original pitch for the fueling station was that it was going to be a great thing for the airport and the town. He stated if they can’t figure out how to make the fuel available to the public and not just museum people, then this causes him some worry. 

Jack Mears stated the town has not yet signed a lease. He also stated it would be nice to have the fueling station, but if it doesn’t work out, then we have made it this long without one so we can make it longer. 

Marla Reed stated that she believes the museum should be responsible for its own insurance, as well as any additional insurance the town will have to get for this fueling station. She stated the museum could charge member fees to cover the costs of the additional insurance costs and this should be added to the lease. 

David Day stated he sent the draft lease and has not heard back from the museum for three or four weeks now.

Steve Bolan – Draft Lease: Andrea reported to Steve that the council had been given his proposal and pictures at their last meeting and the town attorney is working on drafting a lease. 

Steve stated this type of flight tours would limit him to a 50-mile range from a set base, which would be Mears Field. 

It was stated the only real issue the council had with his proposal was the requested designated parking. Steve stated the parking is not that big of a deal and he doesn’t have to have it. 

Andrea stated that once the attorney has drafted the lease, she will send it to him for his review as well before it is brought back before council. 

Surplus Resolution #2013-11: 45501 Main Street: Andrea reported that she and Marianne met last week to discuss this property and develop the exhibits for the resolution. Marianne stated one thing she thought of recently is that maybe a time frame for building should be stated somewhere. She stated that zoning codes or other regulations could change and if someone bought it under these stipulations and then didn’t build for 10 years, the town may have an issue. Andrea also reported that the connection fees will have to be paid if a structure isn’t built or put on the property within three years from when the original structure was removed. 

It was stated to make changes to the resolution to include a time frame for building and bring back to council at its next meeting.
TVI Bond Purchase Information: Discussion ensued regarding the amount of interest the town would earn on each bond, callable and non-callable. Andrea reported there are good things and bad things with each bond. For example, if we go with the non-callable bond and the rates increase, we can’t necessarily get the better rate, but if the rates drop, we will be ahead. On the callable bond, she was told these bonds require safekeeping, so there are fees associated with them and most of the time they are called within the first year because the rates change. It was the consensus of the council to go with a noncallable bond. Discussion ensued on how much the town would like to invest. Andrea stated that she is pretty comfortable with $200,000.00, but not anything over that. 

Jason Miller made a motion to move forward with the purchase of a noncallable $200,000 three-and-a-half-year bond. Dave Pfeiffer seconded the motion. The motion carried with Jack Mears opposed. 

Secondary Access – Grading Quotes: Mayor Wilson reviewed the quotes received. Marla Reed stated that she believes if the town decides to do this, the school should pay half of the costs. 

Jason Miller made a motion to approve the estimate from H. O. Stafford if the school will pay for half. Jack Mears seconded the motion. The motion carried unanimously. 

Recreational-Medical Marijuana – Maps and Ordinance Examples: Marianne Manville-Ailles reported on a meeting with herself, Dave Pfeiffer, Jason Miller and Andrea Fichter to discuss the recreational and medical marijuana rules and regulations for the town. She reported that she also attended a planning conference a few weeks ago that had a lot of city and town attorneys, attorneys for the marijuana interests as well as the liquor control board in attendance. She reported that for people to be able to file for their applications for a recreational facility, they have to have a location in mind and begin working on the setup prior to making an application. She reported the State will have thirty (30) days to reply with a decision and cities and towns should have something in place prior to that and should not be making any changes to their rules and regulations during that thirty (30) day period. Marianne stated that just doing nothing to set rules and regulations for these types of facilities is really not an option she would recommend. She also stated that if the town does not have something in place when application is made, the town could find themselves in a bind. 

Marianne reviewed recital examples from the City of Mount Vernon and the map detailing where in town one of these facilities could be placed according to the State regulations at this time. She stated these facilities would have to be located at least 1,000 feet from any school, parks, library, or daycare facility. She also suggested that the town add any residential zone to this limitation as well. She reviewed the changes that would need to be made to the town’s zoning code. She stated these rules and regulations would apply to medical and recreational marijuana retail, processing and production facilities. She reported that Skagit County has been given a certain number of allotments for any of the recreational facilities, with a majority of these going to certain cities within the county. She stated that only leaves about four (4) or five (5) at large locations within the rest of the county. She stated the Town of Concrete was not specifically given an allotment, so we would fall under the at large allotments, which could mean the town may not even see an application made for a facility within the town limits. 

Dave Pfeiffer stated if the town does not have at least some sort of rules and regulations in place, we could stand to face some type of litigation in the future. He stated he would like to see the State regulations adopted and add the residential zoning change as well. He stated if we adopt the State regulations and adopt the zoning change, then the town would be covered. 

Marianne stated it is best to be prepared for when or if these types of facilities are created in town limits. 

David Day stated the town currently has a moratorium in place for the medical marijuana and that adopting these new rules and regulations would be confirmative with the recreational and medical marijuana facilities. He stated having the same rules and regulations for both medical and recreational marijuana would be a manageable situation. He stated is the best option for the town right now until further rules and regulations can be determined or evaluated by the State. 

Marianne reported there will need to be a public hearing held at the Planning Commission level and then recommendations will be brought before the council. She stated notices will have to be published and meetings will be scheduled dependent on the notice deadlines. 
New Business: Events Application – Friends Helping Friends, Santa Parade: Gladys Silrus reported they will be doing a Nativity scene and Santa parade on December 7, as well as a nativity scene and caroling on December 14. She reported she has spoken with the business owners about decorating their storefronts and is working on getting in touch with the owners of the street light poles in town about decorating those as well. She also reported they are going to use the awning under the old Hi. Lo. restaurant for the nativity scene. 

Jason Miller made a motion to approve the events application. Jack Mears seconded the motion. The motion carried unanimously. 

Concrete Chamber of Commerce – Eagle Festival Sign Placement Request: It was stated that the request from the Chamber must be for placing signs or banners above the “Welcome to Concrete” signs and not actually covering these signs. It was the consensus of the council that placement of the Eagle Festival signs or banners would be fine to put above the “Welcome to Concrete” signs, as long as these signs or banners did not actually cover the “Welcome to Concrete” lettering. Andrea will contact Val and have her contact Alan Wilkins for assistance with placement of the Eagle Festival signs or banners. 

Skagit County Interlocal Agreement – Public Works Services: Andrea reported this is the agreement with the county that allows the county to perform services for the town, such as road work and street striping. She stated there are no changes to this agreement. 

Dave Pfeiffer made a motion to approve the agreement. Jason Miller seconded the motion. The motion carried unanimously. 

Skagit County Interlocal Agreement – Senior Services: Andrea reported there are not any increases for the 2014 budget year for this agreement. 

Jason Miller made a motion to approve the agreement. Marla Reed seconded the motion. The motion carried unanimously. 
Discussion Items: Superior Building: Jason Miller reported that he has not heard back from Doug Aamot yet on the quote for the roof. 

Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack Mears stated things have been peaceful.

Dave Pfeiffer reported on the south eastend of the airport where Scotch broom is taking over. He stated it is a class B noxious weed and we need to do something about it before it takes over. Alan Wilkins stated they can take the brush cutter up there and get it knocked down. 

Mike Bartel suggested spraying it with Crossbow after using the brush cutter and this will help to slow it down. 

Marla Reed asked why there were two horses tied to the airport fence all day, one day last week, near Steve Bolan's hangar. It was stated the owners of the horses were working for Steve. It was also stated these horses have been seen all over town leaving excrement on the street and sidewalks. 

Parks: Jason Miller: Jason reported he is still waiting to hear back from Job Corps on the picnic tables for the Garden Club Park. He also reported on the completion of an Eagle Scout project at the Veterans Memorial. Mayor Wilson reminded Jason that all Eagle Scout projects are to come before council for approval prior to the start of the project. Marla Reed stated that Eagle Scout participants are aware of this, because it is clearly stated in their paperwork that they need to get the governing body’s approval prior to completing these projects. It was also stated they are supposed to be in charge of the project, which means also gathering the needed materials. Jason Miller apologized for the oversight and stated that he didn’t know about that requirement, and has so many people and children volunteering their time in the parks that about it didn’t occur to him to question the Scout’s process. It was stated the young man should come before council to apologize for not following the correct procedures. 
Imagine Concrete: Jason Miller: Jason Miller reported the meetings have been moved to the third Tuesday of each month so the next meeting will be November 19, 6 p.m. at the Pilots’ Lounge. He also stated these meetings continue to be open to the public. He reported he will be picking up the wood for the garden shed tomorrow morning and they are ready for the fir when Mayor Wilson has time. He also reported that Marla has dug up more potatoes and turnips from the community garden to donate to the food bank. He stated this makes about 1,000 lbs. of food that has been donated to the food bank and Resource Center from the community garden in the last two (2) years. 

Department Reports: Planning Commission/ Historical Preservation: Marianne Manville-Ailles: Marianne reported she will draft an ordinance for the moratorium on street cutting. She stated this will also require a public hearing to be held on the topic. She also reported on a meeting she had with Rich Philips regarding a commercial building in town that has a residence inside. She reported she is working on a letter to go to the owner of this property that states based on the code requirements, he will need to prove this is a pre-existing, nonconforming use. She stated there are certain requirements within the town code for how to do this and what documents will be required. She also stated there is a similar issue with an innocent purchaser. She stated they will get a similar letter that states if the property sells, the current residents move, or if they wish to start a business within this building, that it can no longer be used as residence. She stated that all we can do is inform these property owners what the town code says and allow them to comment or comply and move on from there. 

Administration/Finance Report: Andrea Fichter: Andrea reported that BIAS software will be here on November 4 and 5 to begin the installation of the new software. She reported the State Auditors will also be here beginning November 7, which is going to make for a busy week. 

Public Works: Alan Wilkins: Alan reported that he just got back from vacation and is currently working to catch up on things from while he was gone. 

Mayor’s Report: Mayor Wilson reminded the council the next meeting will be on Tuesday, November 12 due to the Veterans Day holiday and Town Hall being closed on that day. 

He stated that everyone is aware that he and Jason are running for mayor. He stated that he and Jason both have good ideas and the best man for the job will win. He reminded everyone to vote. 

He also reminded the council that whatever is discussed during an executive session is not to be discussed outside of that executive session. 

Announcements: None.

Executive Session: None. 

 
Adjournment: Jason Miller made a motion for adjournment at 8:49 p.m. Jack Mears seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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Minutes prepared by Andrea Fichter
Minutes edited for grammar and spelling by Jason Miller


