Town of Concrete
2014 Salaries and Benefits

 October 28, 2013

 
6:00 p.m. Mayor Wilson called the meeting to order. 

 

Council Members Present: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed and Jason Miller. 

Staff Present: Public Works Director Alan Wilkins and Clerk Treasurer Andrea Fichter. 

Signed In: None
Agenda Item: 014 Salary and Benefit Changes and Proposals: Andrea Fichter started off by speaking about the second planner position that is currently in place. She stated that as valuable as Rick Cisar has been and the exceptional work and assistance he has performed in helping the previous town planner, she does not believe this second position will be needed with the current planner the town has in place. It was stated the new planner seems very capable of getting up to speed on any outstanding projects and should be able to handle it in the future. 

It was the consensus of the council not to budget for the second planner position in 2014. 

Andrea also reported that with AWC going to self-insured for the town’s medical and dental benefits, there would not be an increase in the 2014 costs to the town. She stated the town’s portion will actually be lower in 2014 than in 2013 due to the benefit reduction for the groundskeeper position, and the Deputy Clerk reducing her medical coverage through the town. 

Mayor Wilson stated there were no raises given for the 2013 budget year. Andrea stated that is correct, the employees are making the same salaries as was approved and took effect January 1, 2012. She reported they are actually taking home less, due mainly to the increases in social security taxes and retirement rate increases. 

Discussion ensued on the revenue forecasts and the insurance benefits. 

Mayor Wilson asked the council what their thoughts were on raises for the 2014 budget year.

Dave Pfeiffer stated that after reviewing the packet, he is for giving 3% raises. 

Jack Mears stated that with other expenses and the cost of health insurance, he would only go maybe with a 1% raise. He stated that other places are not giving their employees raises and also still having to pay more in expenses. He stated he thinks if any raise is given at all, it should only be 1%. He stated no matter how much he values the employees, which he does and would love to see everyone get a 10% or 15% raise it is just not in the cards. 

Jason Miller stated that resisting the temptation to look at his own pocketbook, he chooses to rely on the information here and seeing that a 3% raise would have a very minimal increase on the overall budget, he would agree with giving 3% raises. 

Marla Reed stated that she would have to go with Jack and say 1% raises. She stated the fact that we can give any kind of raise at all is good. She stated she would have to agree with the fact that no one is getting raises right now and that she is actually going to have to pay more into her own medical costs through her work next year. 

Mike Bartel stated there are many entities out there are not getting raises or have actually taken pay cuts, but he believes that 1% is too little of a raise and that 3% is too much. He stated he would like to see 2% given as a raise instead. 

Mayor Wilson stated that he knows how hard the employees work. He stated that he calls every day to check in. He also stated the fact that the employees were the ones last year who declined to take raises because they were aware of the town’s budget issues, should speak volumes. 

Dave Pfeiffer stated that if they decide to give the 3% it would basically be like they got a 1.5% raise last year and a 1.5% raise this year. 

Mike Bartel stated he believes there are just too many other unknowns with town expenses, such as the sewer treatment plant, the water system upgrades, the fire station and other things the town will or might have to pay for in the near future. 


Dave Pfeiffer stated that he completely agrees with Mike on those issues, but those projects are going to $50,000 to $100,000 or more, and a 3% raise is only a $5,000 increase on the total overall budget. 

Discussion ensued on the grants and loans the town has received or applied for, as well as other funding sources. Discussion also ensued on outstanding projects that still need to be completed. 

Mike Bartel stated that he feels if they agree to 2% raises, then maybe next year the town will still be able to afford raises for 2015. 

It was the consensus of the council to proceed with 2% raises for all employees, with the exception of the newest employee, who will get a raise at the end of his trial period. 

Andrea referred the council to the current medical and dental percentages paid in by employees. She stated last year the council had discussed possibly lowering these percentages depending on the amount of time an employee has worked for the town. Discussion ensued on which employees are paying what amounts compared to what the town is paying. 

It was the consensus of the council not to change the percentages at this time. 

Discussion ensued on the last time the council saw an increase in pay. It was stated it has been at $30.00 a meeting for some time now.

It was the consensus of the council to update the municipal code to allow for each council member to receive $35.00 per meeting. 

With no further discussion needed on the benefits and salaries, Mayor Wilson adjourned the meeting at 6:45 p.m. 
_________________________ 

_______________________________

Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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