Town of Concrete
Town Council Meeting
August 12, 2013

7:00 p.m. Mayor Wilson called the meeting to order. Mayor Wilson led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed, and Jason Miller. 

Staff Present: Public Works Director Alan Wilkins and Clerk Treasurer Andrea Fichter. 
 

Audience Members Signed In: Gladys Silrus, Carol Fabrick, Don Payne and John Burmaster. 

Public Participation: Kevin Murphy – Skagit Council of Governments: Kevin stated he is the new Executive Director for Skagit Council of Governments (SCOG) as of October 2012. He handed out a PowerPoint presentation on what’s going on within SCOG. He gave some background information on this group, reporting it was first established in 1967, by-laws were written in the 1980s, and by-laws were updated in 2011. He stated the emphasis of the council is to foster regional cooperative planning efforts. He stated that SCOG can basically do whatever the communities decide it should do. He stated they currently have two lead planning programs: transportation and economic development. He stated they can also provide support for Growth Management Act planning. 

Kevin reviewed the current members and the structure of the council. He stated in the last year the board has been discussing the long- and short-term goals for the board. He stated he reports to the board of directors and supervises three employees. He stated their last two years of audits have been clean audits. He stated that historically Skagit County has been able to meet its goals. He discussed the Metropolitan Planning Organization (MPO) and Regional Transportation Planning Organization (RTPO) and what they do and what the difference between the two is. He also discussed the differences between state and federal rules and regulations. He stated they perform long-range transportation planning and guide investment decisions into the future. He stated they have to abide by all the same state and federal rules and regulations when distributing funds for projects, as most funding agencies do. 

He discussed the different entities that are involved in meetings and board discussions. He stated they have representatives there from WSDOT, the tribes, Skagit County communities, Skagit Transit and other private citizens. He also discussed the funding they receive and what it can be used for regarding transportation and nontransportation projects. He also reviewed the entities that have received funding for the 2013-2015 grant cycles. He also reported they have a revolving loan fund that can also be used to assist new and expanding businesses to assist in retaining or creating jobs. 


Kevin reported they are currently working on a countywide plan that surveys and inventories all the industrial lands within Skagit County. He also reviewed the major work program efforts. Last, he reviewed the benefits of membership with SCOG. He also reported they maintain employment and resident data information if needed by entities. 

Dave Pfeiffer asked if the records are readily available. Kevin stated they are becoming more readily available upon request. He also stated that he is the Public Records Officer for the board, so any requests can be made directly to him. 

Kevin thanked the council members for their time. 

United General Hospital, Community Health Outreach Programs – Marjorie Bell: Marjorie introduced herself and two interns from Western Washington University who are working with her on the community health outreach programs. She stated they have been working behind the scenes for the last two years putting these programs and initiatives together. She stated this particular initiative will target East Skagit County. She reported this initiative will educate and assist in educating the community on healthful eating and the use of tobacco and will work toward a reduction in chronic health issues. She gave examples as to why this program is important and further stated that healthy kids will make for more healthy and productive adults. 

Marjorie reported they began with surveys and assessments in 2011 with many different adults and children in this area on healthy eating. She stated they also performed surveys that asked how to get more nutritious foods, as well as how accessible these more healthful options are in this area. She stated another strategy was to start wtih the school district. She stated that she can see the town as another great partner in this initiative and reported on some of the things they are up against, such as increased levels of “screen time” for kids and fast unhealthful food choices than there were 30 years ago. She stated they have been working with the school district and will be providing education during the next school year for children in Kindergarten through sixth grade. She stated they will be working closely with Barb Hawkings and Marla Reed, as well as Paul Bianchini. She stated they would also like to work with the town on planning more future education on nutrition and how to build a healthier community. 

She also stated they are currently gearing up for this school year to provide nutritional programs at the school. She stated they are starting with a grant they received for a salad bar in the elementary school, which will offer healthful choices of foods on a daily basis for these children. She stated that brings her to one of the reasons they are here tonight: to request a donation from the town to assist with the matching funds needed for this salad bar. 

Intern Bre discussed the six-week program that was put on at the school this summer. She reported they were there from 8 a.m. to 12 p.m. Monday through Thursday, where they offered breakfast and lunch and also offered an hour and a half of literacy and an hour and a half of enrichment activities. She also reported on Thursdays they took trips to the Marblemount Ranger Station as well. She also reported on the involvement of the community as they took field trips to the community garden and the North Cascades Vintage Aircraft Museum, where they got to fly paper airplanes and Sergeant Kading took time to come and read to the kids as well. She stated this has been a great community and it was great to see it getting involved with the program. She left a disc with more program details for the council or public to review. 

Dave Pfeiffer asked if they see this program working here or do they feel it is being rejected more than accepted. 

Marjorie stated they are not trying to do too much at once and are not forcing the foods on the kids. She stated they want to start with small changes and education on why the healthful options are better for them and then let the kids decide. She stated this is not being forced upon the kids, but just making the options available and hoping they choose to eat more healthful foods. She believes that by starting with smaller changes and not the more drastic changes, the program will succeed. 

She stated they had hoped to have the salad bar in by the beginning of the school year, but at this point they need more donations. She stated they have to raise around $2,000.00 in matching funds before the bar will be delivered. 

She thanked the mayor and council members for their time and ahead of time for any donation they could possibly make. 

Eldon Massingale for Marlin Aaenson – Lien Removal Request: Eldon reported on the work that has been completed at the Model Building so far. He stated the front has been fixed with new windows and paint, the back has been fixed, the inside has been cleaned out, new floor joists are in, and the roof fixed. Eldon stated Marlin wants to lease this building and has not been able to complete the plumbing or much else past this point until he figures out what type of business may go in there and where certain things should be located. 

Jason Miller stated that seeing what he has completed so far, he believes he is at least at the halfway mark. He stated he believes it is time to release the lien on the property. 

Dave Pfeiffer stated that he agrees with Jason, as long as Jack McCormick has signed off on the permits. 

Eldon showed the council the building permit, which he had brought with him with Jack’s initials on the inspections that have been completed. 

Jack Mears stated he is also for lifting the lien. He stated Marlin has completed a lot of the work and without knowing what type of business is going in he cannot do much more. 

Jason Miller stated he believes Marlin has gone as far as he can go at this point. 

Jason Miller made a motion to release the lien on the Model Building property only. Jack Mears seconded the motion. The motion carried with Marla Reed opposed. 

David Day stated this will only release the lien on the property and will not release the personal judgment against Richard Johnson. 

Rob Peterson-Cedar Creek Development: Rob reported on a letter he received from the town on the items that he still needed to complete on his project, as well as fines he received for turning on his own water. He stated that he has now completed all the items and talked about all the costs associated with this work. He stated he was in a hurry and hooked up the water and sewer on a weekend to lots #2 and #14. He said that he turned on all the other ones and did not agree with being charged a fee for theft of services. 

He reported on what he feels he has done for this town and the improvements that have been made with his development. He stated it has been tough in this economy. He stated he thought this was going to be a great project and then the market crashed. He again discussed the amount of money he has spent on this project. 

He stated he does not feel this was a just fine. He said he spoke with Alan Wilkins and that he has done this with his other properties. He stated that Lot #2 has been inspected. 

Andrea Fichter stated he did not do this with his other properties. She stated a utility account is started after Alan or Rich do the inspection, turn the water on and then they inform Town Hall and billing is started from that date forward. She stated according to Rob, he had renters move in at the beginning of July and the town did not become aware of the water being on until the July 26 and this is considered theft of services by town code. 

Mayor Wilson asked him about entering the shop on his own to get equipment he needed to connect the water. Rob stated he just went in to get the gaskets he needed and that Alan was in the shop. 

Alan reported that he was not in the shop. He reported Dale called him and told him some guy was in the shop taking parts. Alan stated he came to the shop and Rob was in there helping himself to parts and was also not even getting the correct parts. 

Jack Mears stated he believes Rob has hit hurdles throughout this project from the town. 

Jason Miller recited a sentence in the letter stating that Rob was made aware many times of illegal connections and the needed inspections. Jason stated the fine is there for a reason and he might be okay with reducing the fine but not removing the entire thing. He stated there is a letter from the town’s building inspector who has been a very good and honest employee and the letter is very clear. 

Alan reported on the process for connections, inspections, and turning water and sewer on. 

Dave Pfeiffer requested clarification on which lots have been inspected and which ones have an account now. 

Andrea reported after we discovered that water and sewer were on, we started accounts for these. Alan reported that an inspection on lot #2 was done, but the inspection for lot #14 has still not been done. 

Jack Mears stated he does not believe that Jerry Robinson received a fine for doing the same thing. He stated he doesn’t think that Rob Peterson should get a fine if Jerry Robinson didn’t get one. 

Discussion ensued on the Jerry Robinson illegal connection to water and sewer and if he was charged a fine. Alan reported that Jerry hooked up an additional sewer and water to a shed, which had to be disconnected or he would have had to pay the connection fees. 


Jack Mears stated he has witnessed 20 years of opposition from the town with regard to developers. 

Rob Peterson stated he feels he has been met with opposition every step of the way through this project. 

Andrea Fichter stated that if Rob would come into the office and discuss what he is doing before he did it, we wouldn’t have to work backwards on this project. She stated the town and staff did not have any issues with the bakery that just went in and gave other examples of development that have occurred without any opposition or constant issues. 

Mayor Wilson tabled this discussion until the next meeting. 

Special Presentations: Public Safety: Sergeant Kading reported the call volume has increased some from the June report. He stated they have one resident who makes numerous calls that has increased the overall call volume.

Jason Miller asked about a disorderly conduct call at the Eagles Nest and why an arrest was not made. Sergeant Kading stated that although it is illegal to possess or sale cocaine, admitting to being high on cocaine is not something they can test for in the field so they could not make an arrest based on that. 

David Pfeiffer asked about a man and his son riding ponies on the runway at the airport. Dave stated he tried to explain why that wasn’t a good idea, but the man became defensive and somewhat combative. 

Andrea stated that changes to the airport code could be made and signs could be hung to deter horse riding on the airfield. 

Sergeant Kading also reported on the investigation into reports of a naked man just west of town off the rails to trails. He stated they do have a person of interest they are currently looking into. 


Reichhardt & Ebe Engineering – Cody Hart: Preliminary Plan and 2013 TIB Grant Applications Task Order: Cody reported on the task order for the TIB grant applications. He stated he met with Alan Wilkins and Greg Armstrong from TIB to discuss different possible projects. He stated the applications will require an estimated cost to go with them this year. He reported one of the grant applications will be for West Main Street overlay and sidewalks. He reported the grant will not pay for curb and gutter if the town wants this done as well. He reported the applications will be due in by next Friday. 

Dave Pfeiffer asked about any issues with the width of West Main Street and if the street is large enough to rebuild sidewalks and still maintain the road width. 

Discussion ensued on the street requirements and widths. Alan reported on the width of the road and the right-of-way. Cody stated it would pay for the sidewalk, ADA ramps and the overlay of the road. He also gave an update on the portion the town would have to pay for if they wanted to construct curb and gutters as well. He stated the actual project will be 100% funded.

Cody also reported on another application that would extend the sidewalks from bottom of North Superior to State Route 20 and add ADA ramps. 

Dave Pfeiffer made a motion to approve the task order. Jason Miller seconded the motion. The motion carried unanimously. 

Pre-Approval of Overlay Project Awards: Cody updated on the need for the pre-approval of the project award. He stated the bid opening will occur tomorrow and then they will send to TIB for final approval. He stated once approval is received from TIB, then we can award the project and issue the notice to proceed prior to the next council meeting. He stated this would be a contingent approval from the council for when TIB also approves the bid amount. 

Jason Miller made a motion to approve awarding the bid after receiving TIB approval to do so. Mike Bartel seconded the motion. The motion carried unanimously. 

WSDOT Pedestrian Crossing Request: Cody updated on the possibility of installing a pedestrian crossing signal at the intersection of State Route 20 and Superior Avenue. He stated he cannot request funding until we have permission from WSDOT because the crossing is in their right-of-way. 

Jack Mears stated he believes the kids will just play with this signal and cause traffic issues. 

It was the consensus of the council to proceed with the letter request to WSDOT. 

Cody further reported on other grant opportunities that he is researching. He stated one is a mini grant for a new paint striper. 
Consent Agenda

· Town Council Minutes: July 22, 2013

· Town Council Special Meeting Minutes: July 24, 2013
· Approval of Claims Warrants: #27799 to #27831

· Approval of Payroll Warrants

Jack Mears made a motion to approve the consent agenda. Jason Miller seconded the motion. The motion carried unanimously.

Public Hearings: None. 
Old Business: Town Planner Position: Marianne reviewed the written summary she provided that details the items that need to be completed by the town planner on a short- and long-term basis. Council reviewed the documents. 

Andrea Fichter asked if the estimates for attending meetings included travel time in the hours stated. Marianne stated that travel time is something that could be negotiated. 

Mayor Wilson asked if Skagit Surveyors had a client that wanted to complete a job within the town and had items that would need to be reviewed by the planner, how that situation would work. She stated that Skagit Surveyors would not accept any work from contractors that would require review by the Town of Concrete or that would be a direct conflict. 

Marianne reviewed the items that will need to be updated in the coming years and the items that are optional for updates. She stated the big things are things that have to be updated as mandated by the state or federal government, or items that may be required by funding agencies to be able to apply for grant funds. 

Marianne suggested the mayor call the city of Mount Vernon, whom she also works for, for their recommendation. 

Dave Pfeiffer stated his consensus is yes to contract with Skagit Surveyors instead of hiring an actual employee. Jack Mears agreed with Dave. Jason Miller stated yes but he would still like to have the call made to Mount Vernon. Marla Reed and Mike Bartel both stated they agreed with Jason.

Mayor Wilson stated he will contact Janna Hanson with the City of Mount Vernon and pending that conversation he will have David begin putting together a contract that will come back to council for final approval. 

Waste Management Agreement: Andrea reviewed the survey totals for the recycling with the council. She stated it was an overwhelming no to recycling. She stated that she will request those changes be made to the draft agreement and bring it back to the council for review. 

Public Works Maintenance Worker Wage: Mayor and council reviewed the attached wage comparisons. Discussion ensued on the proposed wage and the overall savings on the budget for the remainder of the year. Discussion also occurred regarding the interviews that were held. Discussion also ensued regarding the six-month trial period and the importance of ensuring this employee is a good fit for the position. 

Jason Miller stated the proposed wage and dollar figures look solid. Marla Reed expressed the importance of performing routine evaluations and ensuring at the end of the six month trial period the town is sure the employee chosen is a good fit for the town. 

Mayor Wilson stated he will get monthly reports from Alan on how the new employee is doing and things that may or may not need to be improved on. 

It was the consensus of the council to proceed with the proposed wage. 

Andrea Fichter reported she will bring a salary amendment ordinance back to the council at the next meeting. 

Lease Agreement Draft – Fuel Station: Andrea reported this draft agreement is basically just an FYI at this point. David Day reported he spoke with Kokie Adams from the museum and they are running into some issues with their 501(c)(3) status and being able to do the fuel station if it will result in a profit. He said it may be months before we get to the point of needing a final draft of this agreement. 

USDA Facilities Grant Agreement – Community Garden: Mayor Wilson reported on the grant approval from USDA for the community garden and the items this grant will pay for. He also reported on the matching requirement the town will have to contribute. Discussion ensued on items the grant will pay for and not pay for. It was also stated the town will only have nine months to expend the funds, but there may be an option to request an extension if needed. 

Jason Miller made a motion to approve the agreement. Marla Reed seconded the motion. The motion carried unanimously. 
New Business: USDA Loan Refinance Option: Andrea Fichter reported on an option to possibly refinance the USDA loans for the wastewater treatment plant. She stated these loans could possibly be refinanced through the Department of Ecology with a lower interest rate, but the term would go from a 40-year term to a 20-year term. She stated that overall this would be over a 2 million dollar savings to the town, but would be an increase of around $20,000 per month in payments, which will result in an estimated $4.00- to $5.00-per-month increase to rate payers. 

It was stated the rate increase would be difficult to the rate payers, but the overall savings to the town and future rate payers could not be ignored. 

It was the consensus of the council to proceed with further research into this option.

Events Application – Cascade Days: Alan questioned if the water they need to be connected to needs to be potable. He explained the water at the parks is considered nonpotable water. 


Andrea reported the insurance has been received, along with a list of vendors covered under the policy. 

Jason Miller made a motion to approve the events application. Marla Reed seconded the motion. The motion carried unanimously. 
Discussion Items: 45501 Main Street- Herrera Property: Nothing new to report. 
Superior Building: Jason Miller reported he is going to ask Doug Aamot to assist with a quote for the roof on the Superior Building. He is hoping to do this sometime this week or next. 

Model Building: Nothing further. 

Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack Mears reported the EAA picnic was held last Saturday but not much more going on.

Parks: Jason Miller: Jason reported the Parks Committee had met this evening. He stated he visited with the vocational instructor at Cascades Job Corps about concrete picnic tables for Garden Club Park. He passed out sample pictures of the picnic tables. He stated he has requested three tables and six benches. He stated that he and Alan discussed how these can be secured to the existing cement pads at the park. He also stated this is a free service provided by Job Corps and could take anywhere from three to five months before the tables are ready to be picked up. He stated he will be picking up one at time and getting them installed as they become available. The first table set should be available around the end of September.
Imagine Concrete: Jason Miller: Jason reported the next meeting will be August 14, 2013 at 6 p.m. at the Pilots’ Lounge. He also reported the annual board meeting will be held on August 22, 2013. 
Department Reports: Planning Commission/ Historical Preservation: Nothing further. 

Administration/Finance Report: Andrea Fichter: Andrea referred the council to the FYI section of their packets and asked if there were any questions regarding the material provided. She also reported that Gary Dunlap had returned his lease for the vacant lot #41. She stated she will bring that lease back to them at the next meeting for their approval. She also referred the council to the changes in the waiting list application to change the five-day notification to five days after the certified receipt is received back by the town. 

Jack Mears asked how many people are currently on the waiting list. Andrea reported she believes there are nine or ten on the waiting list at this time. 
Public Works: Alan Wilkins: Alan reported that Public Works had completed sealing the crack along Main Street. 

Mayor’s Report: Mayor Wilson reported on a complaint that was noted in the Written in Concrete Blog. He stated the complaint was regarding the election box being blocked on Election Day. He stated the box was only blocked from the street and vehicle access for a few hours. He stated he also spoke to Lou Hillman at the Resource Center and asked her if during regular business hours if there is no parking allowed in front of the election box. Mayor Wilson stated that Lou told him people park in that spot all the time. Mayor Wilson further stated there was access from the sidewalk just as there is when vehicles are blocking access. He stated he found this complaint to be unsubstantiated especially since the public works crew did not block access any longer than the average citizen parking their vehicle in this spot. 

Mayor Wilson also reported on the Doug Vose III Memorial Event. He stated that more than 500 people attended the event and there were many great speakers: Pearson, Kristiansen, Dr. Gates and the lady from Afghanistan was exceptional. 

Mayor Wilson reminded everyone of the Cascade Days event this weekend. 

Announcements: None. 

Executive Session: None. 

 
Adjournment: Jason Miller made a motion for adjournment at 9:25 p.m. Dave Pfeiffer seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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Minutes prepared by Andrea Fichter
Minutes edited for grammar and spelling by Jason Miller


