Town of Concrete
Town Council Meeting
November 13, 2012

7:00 p.m. Mayor Wilson called the meeting to order. Mayor Wilson led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed and Jason Miller. 

Staff Present: Public Works Director Alan Wilkins, Clerk Treasurer Andrea Fichter and Town Planner Jeroldine Hallberg. 

 

Audience Members Signed In: John Boggs, Evalyn Goering, Carol Fabrick, and Don Payne. 

Public Participation: Bill Chamness: Lorenzen Creek Culvert: Absent. 
Alan Wilkins updated on the permit procedures and the process for getting a permit to work in the creek. He stated the town is not within a permit window at this time. He reported he is also trying to work a joint venture with the county to get this creek issue resolved. 

Bill Chamness arrived and reported that he realizes the town does not have the necessary equipment, the time or permits to clean the culvert or dredge the creek, but he would still like this issue to be on the town’s radar. He stated that maybe the county could perform the work. 

Mayor Wilson updated Bill on the possible joint venture the town is looking into with the county. 

Bill stated he realizes the project is being held up by Fish and Wildlife. He also stated he had heard at one time the town was working to possibly replace the culvert. 

Alan reported that a few years ago, when Kevik Rensink was working with Skagit Fisheries Enhancement Group, they had been discussing working together on a culvert replacement, but that when Kevik went to work for Puget Sound Energy, nobody from Skagit Fisheries picked up the project. He also reported replacing the culvert may fix the problem for a little while, but that it is just too flat in that area and the silt settles in the culvert and eventually plugs it up. 

Bill also questioned the possible rerouting of Lorenzen Creek through Silo Park as an option. It was stated that project is still being discussed, but will be very expensive to complete. 

Special Presentations: Public Safety: Mayor Wilson reported on the meeting that was held regarding the Public Safety Building. He stated that Representative Pearson, Congressman Larsen, a representative from Maria Cantwell’s office, Skagit County DEM, and a few FEMA representatives were all in attendance at the meeting, as well as other staff, citizens and town officials. He stated that it was reported that FEMA only has funding for the demolition of the old building and nothing to contribute to the new building. He reported a new letter of intent would need to be submitted to FEMA for the demolition of the old building. Mayor Wilson also reported that once awarded the funds from FEMA, the town would have three (3) years to expend those funds. Mayor Wilson also reported that a $3 million request has been submitted for funds from the State Capital Budget. He also reported the presentation that Reichhardt & Ebe had put together for the meeting was great. 

Deputy Harrison reported on some issues at the quarry. He reported the Sheriff’s deputies have been in contact with Cal Portland and will have emphasis patrols in that area. He also reported they have received permission from Cal Portland to issue trespassing violations in that area and are also looking into how to keep the gates closed to limit access to this area. 

Reichhardt & Ebe Engineering – Cody Hart: Cody updated the council on the pay request for the Burpee Hill Road project. He reported they will be doing the final walk-through on this project this week and that this is the first and final pay request from Interwest Construction for this project. 

He also updated on the progress of the Main Street project. He stated the contractor will be doing the paving this week. He reported on pay request #2 from the contractor on this project. 

Andrea Fichter requested permission to pay on both these pay requests once the funding is actually received from the funding agencies. 

Jason Miller made a motion to pay both these pay requests once the funds are available. Marla Reed seconded the motion. The motion carried unanimously. 

Consent Agenda

· Town Council Budget Workshop Minutes – October 22, 2012. 

· Town Council Minutes: October 22, 2012

· Town Council Special Meeting Minutes – November 1, 2012
· Approval of Claims Warrants: #27375 to #27412

· Approval of Payroll Warrants

Jason Miller made a motion to approve the consent agenda. Jack Mears seconded the motion. The motion carried unanimously.

Public Hearings: CDBG – Public Safety Building Grant Application: Andrea Fichter explained the requirement for the public hearing. She stated that as a requirement of the funding agency, a public hearing must be advertised for and held to gather input from the public in regards to possible projects that may also be eligible for this type of funding. She reported that one phone call was received regarding drainage issues. She referred the council to the response from Kaaren Roe of the Department of Commerce that was included in their packets. She reported that she, Alan Wilkins and Jeroldine are working together to determine other areas in town that may also have drainage issues and make this one large project, as well as getting this project added to the Capital Facilities Plan. 

Mayor Wilson opened the public hearing at 7:19 p.m. With no comments from the public, Mayor Wilson closed the public hearing at 7:20 p.m.

2013 Property Tax – Approval or Denial of Resolution #2012-16: Andrea Fichter explained the need for this resolution and referred the council to the explanation from Skagit County that was in their packets. She also stated this is the same resolution that is passed each year to ensure the town receives its portion of the property taxes paid by in-town residents. 

Mayor Wilson opened the public hearing at 7:21 p.m. With no comment from the public, Mayor Wilson closed the public hearing at 7:21 p.m.

Jason Miller made a motion to approve Resolution #2012-16. Marla Reed seconded the motion. The motion carried unanimously. 

2013 Budget – 1st Hearing: Andrea Fichter stated the town is required to hold two public hearings on the proposed budget. She stated this is the first hearing and that no motions of approval or denial would be required this evening. 

Mayor Wilson opened the public hearing at 7:22 p.m. With no comment from the public, Mayor Wilson closed the public hearing at 7:22 p.m.

There was a consensus of the council that no additional workshops for the 2013 budget would be needed. 
Old Business: Resolution #2012-15, 2013 Utility Rates and Fees: Andrea Fichter reported the public hearing for this was held at the last meeting, but that a motion for approval or denial of the resolution never occurred. 

Jason Miller made a motion to approve Resolution #2012-15. Marla Reed seconded the motion. The motion carried unanimously. 

Resource Solutions – Amendment No. 1: Andrea Fichter reported that she believes that all the requested changes from the last meeting had been made to the amendment. Andrea also reported on the possibility of the maximum CDBG grant request being reduced from the $1 million—which has been available in the past—down to either $500,000.00 or $750,000.00.

Jason Miller discussed an idea brought up during the Oct. 15, 2012, Historic Preservation and Landmarks Commission (HPLC) meeting by Robert McWilliams regarding the public safety building that would use the same site. He stated that Robert had stated it may be possible for the town to build a pole building or something similar to this to house the fire department equipment and vehicles, and then restore the Superior Building for the offices and training facilities. Jason reported this could be a cost savings for the project and would provide for more funding opportunities if it was for public safety and historic restoration. Jason stated this is just an idea that may be less expensive and would still work to get the building up faster and still be suitable facilities. 

Jack Mears stated he believes the HPLC is still trying to make the town responsible for the funding of the Superior Building. He also questioned that the HPLC just wants the fire department to be housed in a garage while getting the Superior Building fully renovated. 

Jason Miller stated that $1.3 million would renovate the Superior Building instead of $2.6 million for the public safety building project. He also stated that the town is responsible for the Superior Building because the town owns the Superior Building, but that it was not the HPLC’s intent to hand the task of fundraising back to the town.

Mayor Wilson stated the plans have already been developed and we are on track with the funding agencies for the current plans. He stated that if the town decides to change now, it would be starting back at square one. 

Cody Hart stated that he believes the $1.3 million that has been estimated for the restoration of the Superior Building is just for office space use and the cost would go up to add suitable training facilities and housing options. 

Jason Miller stated he just wanted the council to be aware of the idea that was brought up and that it might be a cost savings for the project. He also stated he realizes this may seem like he is trying to throw a monkey wrench into the project, but he stated he most definitely is for this project, but has concerns regarding the total project cost. 

Jack Mears stated he can see Jason’s point, but believes that to take a brand new garage and join it up with the old cement building would not work. He stated he believes to bring the Superior Building fully up to code would be a lot more expensive than $1.3 million. He also stated than the town would end up with a cheap garage for the fire department and an old cement public safety building. He also stated the town has already spent funds on the plans for the public safety building project as it is now. Jack stated he can appreciate the thinking, but does not think the idea will fly. He stated that he believes the town needs a new public safety building. He also stated who knows how the economy is going to be next year. 

Jason Miller reported that Spane Buildings make decent stuff and if the building was scaled down a little bit, it may only cost $500,000 for the building. He stated the town basically only needs a garage to house fire department equipment and vehicles and the rescue boat. 

Cody Hart explained the actual proposed public safety building would only be around $1.3 million and the other $1.3 million would be for the site prep, NEPA and SEPA permitting, infrastructure installation, ADA compliance and parking lot, and driveway grading and paving. He stated there has to be a certain amount of area to allow for fire trucks to turn around, as well as public parking. 

Audience member John Boggs questioned if there were any empty hangars at the airport that could be purchased by the town and used to house fire department equipment and vehicles or the public safety building. He stated this is the highest area in town, topographically speaking. 

Jack Mears stated that idea has been discussed in the past, but he is not sure of any hangars that are available up there right now or that will be in the near future. 

Jason Miller stated that he did not want this interpreted as him trying to torpedo this project. He stated he is totally for the public safety building, but the project cost is making him flinch. He stated that he would like to see this researched further and put some feelers out there for some ideas and costs and see what the options are. 

Discussion ensued regarding how the town should respond to the public or Puget Sound Energy if asked where the money the town has already spent went. Further discussion ensued regarding funding and possibly holding off on this project for a few months. 

Andrea Fichter reported the grant application has to be submitted by the end of January 2013. 


Audience member John Boggs questioned the issues with the current building. He also suggested possibly leasing a hangar for now to store the vehicles and equipment until the new building could be constructed. Further discussion ensued regarding this idea.

Jason Miller made a motion to table the amendment until the next meeting so the grant application amount could be determined and further research could be done regarding Blue Ribbon or Spane Buildings and possibly leasing a hangar for storage purposes. Marla Reed seconded the motion. The motion carried unanimously. 

Walter & M. L. Beals, dba 5b Bakery Request: Discussion ensued regarding the proposal made by the Beals for the property and utility connection exchange. David Day stated the town should have an appraisal done to make sure the property is comparable to the cost of connection. Marla Reed stated that she believed the council had already told the Beals the town would proceed with this exchange. Jack stated that he also believed they had agreed to this exchange already. 


Andrea Fichter read from the council minutes when Mr. Beals was in attendance at the Council meeting which stated: 

“Alan Wilkins reported on a request by Mr. Beals for water and sewer services to his property that is located within the Main Street project area. Alan reported it would be a cost savings to Mr. Beals and also would not make the town have to dig up the newly constructed street in the near future for the connections that need to made for Mr. Beals’ future construction of his new business. Cody stated his estimate for this work is around $3,500.00. 

“Discussion ensued regarding the work being done and making this a change order under the current Main Street project. It was stated Mr. Beals would be responsible for this cost. 

“Alan Wilkins and Mayor Wilson both updated the council on the water and sewer lines and how they currently run through Mr. Beals’ property. They reported that Mr. Beals has offered to donate this portion of his property to the town in exchange for the cost of the services discussed above. It was the consensus of the council to investigate the cost of acquiring that property for the costs of the stubs for services.”

Jason Miller made a motion to get an appraisal done before proceeding any further. Mike Bartel seconded the motion. The motion carried with Marla Reed and Jack Mears opposed. 

Open Public Meetings Research: David Day referred the council to the information included in their packets regarding the Open Public Meetings Act. He discussed different meetings and whether or not town business is being discussed. He stated that if town business is not being discussed, it does not matter how many council members are present. 
New Business: National Hospice and Palliative Care Month - Proclamation: Council reviewed the proposed proclamation that was included in their packets. 


Jason Miller made a motion to approve the proclamation. Marla Reed seconded the motion. The motion carried unanimously. 

Budget Amendment – General Fund, Ordinance #703: Andrea Fichter reported this amendment is to account for the funds not yet received or expended for the Burpee Hill Road project. 

Jason Miller made a motion to approve Ordinance #703. Marla Reed seconded the motion. The motion carried unanimously. 

Funds Transfer – General Fund to Airport Fund, Resolution #2012-17: Andrea Fichter explained the need for the transfer. Jack stated this is where the airport was 10 years ago and now it’s back in the red. He expressed his concern regarding doing interfund loans. Andrea explained this is not a loan. She reported she believes that years ago, when the town paid for some of the fly-in event cost, they had to do an interfund loan to pay that back, but this is not a loan; this is a transfer. She also reported this will have to sustain the airport fund for the next two years until the new lease rates can be set for 2015 and the town fully reviews the lease amounts to ensure they are increased enough to fully support the Airport fund. 

Jason Miller made a motion to approve Resolution #2012-17. Marla Reed seconded the motion. The motion carried unanimously. 

Lease Agreement – North Cascade Veterinary Hospital: Jason Miller made a motion to approve the lease agreement. Marla Reed seconded the motion. The motion carried unanimously. 

Skagit Domestic Violence & Sexual Assault Services – Budget Request: Discussion ensued regarding the amount of the request and if the services are being provided in East Skagit County. It was stated the services are being provided and they are trying to do more outreach in this area and they are actually holding a meeting this evening at the Washington Café and Bakery. Further discussion ensued on the amounts paid by other cities and that the town should allocate something for these services. 

Jason Miller made a motion to allocate $500.00 for the 2013 budget year. Mike Bartel seconded the motion. The motion carried unanimously. 

Silo Proposal – Patricia Kust: Discussion ensued regarding the offer and what Ms. Kust really wants to see for her donation. Mayor Wilson stated she also requested a tax-deductible receipt for 2012. David Day stated the town is not a 501(c)(3) and cannot give a certified tax deductible receipt, but could cite on the receipt that it was a donation, which may work for tax purposes. It was stated that the town needs to determine exactly what Ms. Kust would like to see before accepting the donation. Mayor Wilson will try to locate a contact number for Ms. Kust. 

ADD ONS: 
· Jack Mears asked about installing a culvert in front of Evalyn Goeringer’s residence along the ditch. Alan explained what the culvert would do and that a culvert would actually cause more issues. Alan explained the drainage issues and what Public Works has completed to try and fix the drainage issues in this area. 


Jack Mears stated that Evalyn Goeringer had maintained that area very well. Alan agreed and 
stated that it can be again. He explained other areas in town that have similar drainage issues 
and the way these are also maintained.

· Jack Mears reported on a phone call he received from Curt Conrad regarding sewer charges for his properties. Jason Miller, Mike Bartel and Mayor Wilson also confirmed they had received similar phone calls. Andrea Fichter reported she had also spoken with Curt regarding his utility accounts. Jack stated he does not understand why there are still charges for sewer when the water is turned off, but understands the town is allowed and that it’s been done this way for years. Jason Miller stated that Curt has options. He reported that Curt told him he has had offers for the purchase of the property and has turned them down. 


Discussion ensued regarding liens that are already on his accounts for nonpayment of his 
sewer charges. Andrea Fichter reported the town is allowed by RCW to charge these fees, as 
long as the sewer is connected or available. 
Discussion Items: None.
Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack Mears reported that it’s pretty quiet at the airport except for the continuing elk problem. Mayor Wilson reported on an incident last week regarding the elk on the runway. He reported he may look into applying for a kill permit. 

Jason Miller reported he was told by a game warden to build a six (6) foot high and forty (40) feet wide fence blocking their trail that accesses the west end of the runway from Concrete-Sauk Valley Rd., and that it would deter the elk from accessing this area. Jason stated that he is not sure if he agrees this would work. 

Parks: Jason Miller: Jason reported the parks committee had met this evening and discussed the bench installation at Silo Park playground, the sign at Garden Club Park, cleaning off the picnic table slabs at the Garden Club Park, chipping at the Garden Club Park and the fencing behind the Veterans Memorial. He also reported that Jeroldine had given him the park survey results that were completed during the Youth Activity Days. 
Imagine Concrete: Jason Miller: Jason reported the next meeting will be November 14 at 6 p.m. at the Pilots’ Lounge. 

Department Reports: Planning Commission/ Historical Preservation: Jeroldine Hallberg: 
Jeroldine expressed her sadness in the passing of Planning Commissioner and longtime resident Al Fabrick. She stated they spent a moment of silence at the last Planning Commission meeting and took time to remember his contributions and the friendships that he had with many on the commission. 

Audience member Don Payne stated that Al was a real overcomer and faced his sickness with real resolve. He stated that Al was an inspiration to him and he misses him very much. 

Jeroldine reported the Planning Commission is wrapping up the Shorelines Master Plan. She reported on the comments received back from the Department of Ecology, which reported on another entity that will be or would like to submit comments as well. She also reported that Oscar Graham was unable to attend the last meeting due to a serious health issue. She stated she is hoping that he will be able to attend the next meeting and they will be able to get this document brought to council for review, public hearing and approval before the end of the year. 

Jeroldine also reported on a meeting scheduled for this Friday with some FEMA representatives, herself and Jack McCormick for a Community Assistance Survey visit. She stated these usually only occur every five (5) years, but this one is coming early due to FEMA being under pressure to ensure entities are adhering to the Endangered Species Act. She stated that Jack McCormick had done a lot of work already by completing the initial questionnaire and that she had added to it.

Mayor Wilson referred the council to an application received for the Historic Preservation Commission from Eric Archuletta. 

Mayor Wilson questioned why he had resigned from the commission to begin with. 

Jeroldine stated that Eric had indicated to her that it was over the Superior Building. Jason Miller stated that Eric had indicated to him that other municipalities had their checkbooks open and he had already done so much pro-bono work for the town that he felt it was time to move on and that he also felt he had given the town and the residents the necessary tools to move forward. 

Marla Reed questioned why he wants back on the commission. She also stated the council usually requires the applicant to be present to answer questions. 

Mike Bartel stated he agreed with Marla and would like to know why he wants back on the commission now. 

Mayor Wilson asked if he is let back on the commission what’s to say he would not resign again. 

This item was tabled until Eric Archuletta could be in attendance to answer questions. 

 
Administration/Finance Report: Andrea Fichter: Andrea Fichter reminded the mayor and council the next meeting will begin at 7 p.m. due to no further budget workshops being needed. She also requested if the council has considered its December 24 meeting and if they would be canceling this meeting due to the holiday. 


It was the consensus of the council to cancel its December 24 meeting. 

Public Works: Alan Wilkins: Alan reported on the need for a new heating unit at Town Hall. He reported he would like to get quotes for replacing the unit. Mayor Wilson stated to get quotes from Right Way and Ronk Brothers. 

Alan also reported the wastewater treatment plant is now rated a Group 2 plant instead of a Group 3. He stated this is because of how well Public Works has done operating, maintaining the plant and getting the testing done correctly and on time. He also reported they are still looking into the issues with the lagoon. He reported that he had spoken with David Day regarding writing a letter to the Department of Ecology to request an extension on getting the lagoon decommissioned, as well as talking with Cody Hart regarding other possibilities. 
Mayor’s Report: Mayor Wilson offered his condolences to Carol Fabrick for the loss of her husband, Al Fabrick. 

Announcements: None. 

Executive Session: None. 

 
Adjournment: Jason Miller made a motion for adjournment at 9:27 p.m. Marla Reed seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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Minutes prepared by Andrea Fichter
Minutes edited for grammar and spelling by Jason Miller


