Town of Concrete
Town Council Workshop
November 13, 2012

2013 Budget Proposals
 
6:00 p.m. Mayor Wilson called the meeting to order. 

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed and Jason Miller. 

Staff Present: Public Works Director Alan Wilkins and Clerk Treasurer Andrea Fichter.

 

Audience Members Signed In: None
Agenda Presentation: 2013 Budget Proposals: Andrea Fichter updated the mayor and council on the information and spreadsheets included in their packets. She referred the mayor and council to page 3 of the packets regarding certain revenues and expenditures to watch during the 2013 budget year. She stated that with the additional decline in property tax assessments for 2013, the town will also see a decline in property tax revenues. She also reported that with Puget Sound Energy finishing up its project, the town will see a decline in the sales tax revenues received. She stated these two tax base revenues are a major portion of the General Fund revenues and are used to pay the Sheriff’s contract. She reported that when the Sheriff’s contract comes up for negotiations toward the end of 2013, the town may want to research options for reducing the cost of this contract, either by reducing hours, reducing coverage, or not renewing the contract but allowing the Sheriff’s deputies to still utilize the office. She also reported on the sewer fund utility rates and reviewing these throughout 2013 to ensure these rates are sufficient to support the sewer fund. 

Andrea also reported on some cost-saving research that she, Corrina Koenig and Alan Wilkins are working on. She reported that Alan is looking at the electrical costs at the wastewater treatment plant to see if those costs could possibly be reduced. She also reported that Corrina had spent a few hours on the phone with Frontier and gotten the town’s phone bills reduced considerably. Andrea also reported that she is looking into switching banks for online banking and direct deposits for payroll, as well as canceling the rug service provided by Aramark, which will also reduce some costs. 

Mayor Wilson offered to eliminate his base pay. Jason Miller and Marla Reed both disagreed with this offer. They stated the mayor position requires making and answering phone calls, responding to e-mails and attending additional meetings that are paid for by the base pay. 

Marla Reed discussed issues with some event holders getting their applications in late and special meetings having to be held to get these approved. Discussion ensued regarding if special meetings have to be held for this or if a general consensus of the council could be made by phone or email to get these late applications approved. Andrea reported to advertise for the special meeting and to pay the three council members who were in attendance cost the town around $140.00. It was stated the town should check with the auditors about being able to get a general consensus or if an actual meeting has to be held. If a meeting has to be held, a fee should be added to the resolution to cover the cost of the special meeting. 

Jack Mears questioned some of the airport fund expenditures. Andrea reported that some expenditures are distributed between all funds for things such as copy paper, ink and so on, which are used by all departments and funds. She also stated that she and Alan had reviewed the salary percentages and had reduced the amount of salaries and benefits coming out of the airport fund.

Adjournment: Mayor Wilson adjourned the meeting at 6:39 p.m. 
_________________________ 

_________________________________

Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk-Treasurer 
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