Town of Concrete
Town Council Meeting
October 22, 2012

7:00 p.m. Mayor Wilson called the meeting to order. Mayor Wilson led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed and Jason Miller. 

Staff Present: Public Works Director Alan Wilkins, Deputy Clerk Corrina Koenig, and Town Planner Jeroldine Hallberg. 

 

Audience Members Signed In: John Boggs and Eric Archuletta 

Public Participation: None

Special Presentations: Jason Miller and Eric Archuletta - Imagine Concrete, Independence, OR Presentation: Eric Archuletta and Jason Miller gave a PowerPoint presentation on Independence, Oregon. Eric and Jason drove to Independence because of the downtown revitalization that is happening within that city. They reported on the changes that have taken place there in the last few years. Jason Miller reported that on October 24, 2012, he, John Boggs and Eric Archuletta are going to Dayton, Wash., to meet with a group of people who are playing roles in that town’s revitalization. He stated Eric will be representing Imagine Concrete, John Boggs will be representing the Concrete Heritage Museum and he will be representing the Town of Concrete as a council member.
Public Safety: Sergeant Kading and Deputy Harrison were in attendance, but had nothing to report.


Reichhardt & Ebe Engineering – Cody Hart: Cody reported Task Order Q will most likely exceed the remaining balance due to the DOE Grant Application, which is taking a significant amount of time. Cody asked for approval of the supplement for general on-call services. Jeroldine clarified that any work reviewed by Reichhardt and Ebe for the PSE power house project would be reimbursed by PSE. Jason Miller made a motion to approve the Supplement #3 for General On-Call Services. Marla Reed seconded the motion. The motion carried unanimously.

Cody also reported the Burpee Hill project is on schedule and that the final walk-through is scheduled for Wednesday afternoon. He stated this project is 1½ weeks ahead of schedule. Cody also reported on a meeting he had with FEMA and they had stated there were no concerns with the project. Cody reported the total project is under budget at this time.

Cody also reported on the Main Street Reconstruction project. They had discovered an issue with the Lorenzen Creek culvert, which has now been resolved. Cody also reported that the road closure may end Wednesday if there are no further issues.

Consent Agenda

· Town Council/Planning Commission Minutes – October 2, 2012. 

· Town Council Minutes: October 9, 2012

· Town Council Budget Workshop Minutes – October 9, 2012
· Approval of Claims Warrants: #27350 to #27374

· Voided Warrant #27349

Jason Miller made a motion to approve the consent agenda. Marla Reed seconded the motion. The motion carried unanimously.

Public Hearings: 2013 Utility Rates and Fees, Resolution #2012-15: Jason Miller requested dropping the rates for garden beds at the Community Garden by $10.00 per bed across all three payment levels. 

Mayor Wilson opened the public hearing at 7:32pm – There was no public comment. Mayor Wilson closed the public hearing at 7:32pm 

Jason Miller made a motion to drop each bed rental fee by $10.00 per bed payment level. Jack Mears seconded the motion. The motion carried unanimously. 


Resolution #2012-15 will be brought back to council at its next meeting for approval. 
Old Business: Interlocal Agreement – Skagit County, Certification Acceptance Agency School/Airport Secondary Access Project: David Day stated he had reviewed the agreement and it appeared to be a standard contract. Cody Hart stated he had suggested the county lay out a plan and cost. Cody also stated all money paid to the county would be covered by the grant. Jason Miller asked why we need this agreement. David Day stated it is a requirement of the funding source and the county is uniquely qualified to perform this function. David Pfeiffer asked how the grant works. Cody Hart explained the costs would be submitted and reimbursed through the grant.

Jason Miller made a motion to approve the CA Agreement. Mike Bartel seconded the motion. The motion carried with Dave Pfeiffer and Jack Mears opposed. 

Resource Solutions – Amendment #1: Mayor Wilson explained this amendment is an extension of the current contract. Jack Mears asked what Michelle Mazzola has done for the town and if she had brought in any money to the yet. Mayor Wilson stated she has written the grant to tear down the existing fire station, but that it cannot be submitted until after the funding is secured for the new Public Safety Building. Mayor Wilson stated that it had to be written before funding is sought for the new Public Safety Building. Mayor Wilson clarified the $22,000.00 not-to-exceed amount is for Michelle to go after the bigger grant as well. He reported the old amount was for $10,000.00, but that was just for the FEMA grant. Marla Reed stated that she believed the wording in the contract needed to be changed to say “Public Safety Building” instead of “Fire Station.” Marla also stated the town will still have to pay Michelle even if we do not receive the grant. Dave Pfeiffer asked why we were pursuing the Public Safety Building when there is no money available. Mayor Wilson clarified that FEMA would only pay to tear down the old fire station, but not to build the new Public Safety Building. He also reported that the town has not yet submitted anything for building the Public Safety Building. Jason Miller questioned if Michelle has any idea how much the CDBG grant would be for and how much she will be requesting for the town. Mayor Wilson stated that he did not have an exact amount and said that he would call Michelle and find out. Marla stated that she would also like to know how much of a grant she is going after. Jason made a motion to table the contract revision until the next council meeting. Marla seconded the motion. The motion carried unanimously.

eCivis – Grant Research License: It was stated this research license was discussed some months back, but the company had recently offered to lower the cost. Discussion ensued. The consensus was this is still not needed.
New Business: Council Talking Outside of a Council Meeting: David Pfeiffer requested clarification on the rule for council members talking outside of Council meetings. Discussion ensued regarding what is and is not appropriate. Examples were given of times when more than 3 council members have been at a noncouncil event and whether or not it was appropriate. David Day stated he would research further and will clarify this item at the next council meeting.

Discussion Items: Superior Building: Jeroldine Hallberg reported the HPLC had met on October 15, 2012, and that Larry Johnson had given a presentation and was asked specific questions regarding the roof replacement and costs associated with it. She reported the HPLC voted to pursue putting a roof on the building at an estimated cost of $40,000.00. Jason Miller stated that Larry had said the amount likely was on the high side, but it was better to look for more funding than you need, rather than less. Jeroldine explained Imagine Concrete Foundation would be going after grant funding for the roof. She also reported they will not be pursuing the 1928 building. Jason Miller explained the town still owns the building, which means the town would have to publish for bids to replace the roof and there would be a cost associated with that process that the town would be responsible for. Dave Pfeiffer asked if the HPLC will be going after grants that require matching funds. Jason Miller stated they would only be going after grants that have no match or that have an “in-kind” match. David Pfeiffer stated he would not be opposed to matching funds if there was a plan in place for the building. He stated he doesn’t want to see the town pay for the entire roof. David stated the HPLC should bring any grant information to the council to ask for a match, if a no-match grant was not available. Jack Mears stated he would need to see numbers before agreeing to anything.

Jack Mears asked what type of roof the HPLC was looking at. Jason Miller stated the roof would be the same type of roof as before, except this time it would be maintained. Jason also stated this time there would be a continuous membrane up the side walls of the roof instead of a flat one that is sealed where the floor of the roof and the walls meet. Jason Miller reminded the council the roof restoration is just step number 1 in the process of complete restoration. Jason Miller explained the HPLC is advising on the historic value of the Superior Building and Imagine Concrete Foundation is the entity that is actually seeking the funding.

Political Climate Change: Mayor Wilson questioned possible words that were said during a Historic Preservation and Landmarks Commission meeting. He reported he had been told the words “political climate change” had been used multiple times at the last HPLC meeting. Mayor Wilson reported he heard that it had been stated there would not be any changes until the political climate changes. Mayor Wilson requested an explanation. Jack Mears stated there have been a lot of changes that have occurred with this mayor and council members. Mayor Wilson explained he was referring specifically to the Superior Building. Mayor Wilson stated the HPLC exists because the council created it. He also stated that everyone may not always agree, but the two entities must still be able to work together. Jason Miller stated that he has never gotten that feeling from the HPLC. Jason felt that it was the community that was up in arms about the Superior Building. Dave Pfeiffer stated that it was never the Superior Building that was his issue; it was the funding of the building that he did not agree with. Barb Hawkings stated that she could see where the community perception could be made. Eric Archuletta stated those words were not used and that the HPLC is just trying to find a solution for the Superior Building. David Pfeiffer stated that he was sorry he ever recommended helping the HPLC earlier if this is how they feel about the council. Jason explained that if those words were said, it was meant as a mindset change. Jason stated the HPLC is working with a council that voted against the Superior Building and they are working to change their minds. Discussion ensued on whether or not the words were said and how the council felt about it. Corrina Koenig stated that she takes the minutes for the HPLC and confirmed the words were used more than once by Eric Archuletta. Barb Hawkins confirmed she was also at that meeting and the words were used and that they should not have been. Mike Bartel asked if logistically and legally we could put it up for a vote of the people. David Day explained that it would be way too expensive. 

Audience member John Boggs stated that if people do not like the political climate then they should apply to become a council member. John also stated the council was doing the best job they know how and shouldn’t be faulted for that. Jason Miller adamantly stated that this was a misunderstanding and the meaning of the words was taken the wrong way. Jason stated he was happy with the progress being made between the HPLC and the council regarding the Superior Building. Barb Hawkings once again stated the words should not have been said and that they give the wrong idea to the community no matter how they were meant.
Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack Mears reported the elk problem still exists. He stated other than that it has been pretty quiet at the airport. 

Parks: Jason Miller: Nothing to report
Imagine Concrete: Jason Miller: Jason reported the next meeting will be November 14 at 6 p.m. at the Pilots’ Lounge. Jason also reported that he and Marla would be shutting the community garden down for the season. Jason also met again with his bookkeeper regarding the IRS paperwork for getting the nonprofit status for Imagine Concrete Foundation. He reported the deadline to have the paperwork in is March 15, 2013. He stated that the bookkeeper believed she would have the paperwork in long before that deadline.

Department Reports: Planning Commission/ Historical Preservation: Jeroldine Hallberg: 
Jeroldine reported that Eric Archuletta has requested to rescind his resignation. Jeroldine will find out what needs to be done to reinstate him. Jeroldine also reported that Jim Hobbs had resigned from the committee. The next HPLC meeting will be November 15, 2012 at 6 p.m. The next Planning Commission meeting will be November 6, 2012 at 6 p.m.


Administration/Finance Report: Andrea Fichter: Absent.

Public Works: Alan Wilkins: Jack Mears questioned how the town is going to get rid of the sludge in the lagoon. Jack also asked if the town can’t afford to get rid of it, how the town is going to afford to pay the fines associated with not removing it. Alan stated there are no funds or grants available for this kind of project. Jack Mears suggested that our attorney send a letter to the local politicians to explain that we are backed into a corner. Mayor Wilson asked David Day to talk to Alan about the specifics of what was said by the Department of Ecology and then to write a letter to Ecology. It was stated the letter should ask specifically what the rules are for this type of project and what the appeals process is for their ruling. 
Mayor’s Report: Mayor Wilson stated that John Boggs did some research regarding merging the Grasmere Fire Department and the Concrete Fire Department. David Day also gave some personal knowledge of merging two departments. David Day stated that the mergers can be done if they need to be. John Boggs’s email was in the council packets for review. 

Jason Miller asked for more council training on the do’s and don’ts of a council member. Mayor Wilson said that he would get information on upcoming training for the next meeting.

Announcements: None. 

Executive Session: None. 

 
Adjournment: Jack Mears made a motion for adjournment at 8:57 p.m. Jason Miller seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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Minutes prepared by Corrina Koenig and Andrea Fichter
Minutes edited for grammar and spelling by Jason Miller


