Town of Concrete
Town Council Meeting
October 9, 2012

7:00 p.m. Mayor Wilson called the meeting to order. Mayor Wilson led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed and Jason Miller. 

Staff Present: Clerk Treasurer Andrea Fichter and Town Planner Jeroldine Hallberg. 

 

Audience Members Signed In: Crissie Wilson, Mackenzie Wilson and Tanner Wilson. 

Public Participation: None.
Special Presentations: Public Safety: Mayor Wilson welcomed and introduced Sergeant Chris Kading as the new sergeant for the Sheriff’s East Detachment. 


Sergeant Kading reported he has worked with Chad Clark since day one, which has been over 20 years now. He reported he is looking forward to working in the Town of Concrete and retaining the relationships with the school district and the town. He stated he would like to keep an open dialog with the mayor and council. He stated again that he looks forward to working with the town. 

He also reported he began with the Sheriff’s Office in 1991 and was promoted to sergeant about a year and half ago. He reported he is also a volunteer fire fighter with Lyman, as well as an EMT. He reported that he is married with two kids, and that his son is in the military and is being deployed to Afghanistan. 

Jason Miller stated that it is nice to have him on board and that it happened much quicker than they were led to believe. 


Sergeant Kading reported right now he will be working part-time here and also continue to work his position downriver until the complete transition is made. 

Jason Miller questioned if the signs on the fence at the school wall have been installed yet. It was reported with Alan out sick, this hasn’t been completed yet. 

Mayor Wilson reported a meeting was held last week with Michelle Mazzola. He reported on the request for support letters from different families, entities and community members in support of the town seeking grant funding for the Public Safety Building. He reported the town will be requesting grant funds from the Community Development Block Grant program, which is geared toward funding low-income communities. 

Jeroldine also reminded the mayor and council the site plan for this building will need to be reviewed for zoning and other town codes. She stated this review is usually completed by the planning department. 

Jason Miller questioned if there were any concerns regarding the size of the building versus the size of the community. 

Cody Hart reported this is not just a fire station, but will serve as a public safety building that can be used by many different entities in times of different emergencies. 

Mayor Wilson reported he was approached by Commissioner Dillon some time ago regarding the possibility of combining the Grasmere and Concrete Fire Departments. He stated he is not saying by any means this will happen, but wanted to bring it up to get the council’s feedback and wanted them to be aware of the possibility. 


Audience member John Boggs stated the town may want to research how this would affect the current town residents’ tax base and what it would actually cost the town and the town residents if this was to happen.

Discussion ensued regarding the cost, the process and how the chiefs and firefighters from each department actually feel about this possibility. It was stated this item would need to be discussed further with each department and more research would have to be done regarding the cost and tax base. 

Reichhardt & Ebe Engineering – Cody Hart: Cody reported the contractor on the Burpee Hill project had equipment vandalized last week. He stated there were thousands of dollars of damage, but the contractor’s insurance should cover this expense and just wanted the council to be aware this had occurred. He stated even with that incident, the contractor is still on schedule. He reported on the soil nail installation; this portion of the project is essentially complete. He described this process and that it should be totally complete by the end of this week. He also reported on a few trees that were not in the original plan that had to be removed, but was a minor cost change and should not affect the total project budget. Cody also reported this portion of the road will be paved at the same time as the next section to save money. He reported work on the second slide should begin next week. He explained the process for excavation and using the quarry spalls for fill. He stated they are significantly complete with the lower slide and should be able to complete the work on the upper slide and should begin paving next Friday, October 19. He stated he does not have any financial concerns at this point and the budget is looking good so far. He also explained the drainage installation. Jason Miller questioned if the predicted rain will postpone any of the work or change the schedule. Cody stated he does not anticipate any schedule changes. He stated the amount of rainfall they are predicting should not hinder progress. 

Cody reported the road closure for the Main Street project is scheduled to end this week. He reported the storm drain and water line installation is proceeding and he is working with Rich in Alan’s absence on this portion. He reported on the excavation occurring for the wall construction on Nellie Lane. He also reported on the additional sewer lines and sewer services that have been added to the project. He reported on an item that came up this morning regarding the culvert on Lorenzen Creek. He stated this will have an impact on the project costs and possibly the schedule. He stated the culvert is located farther west than originally anticipated. He stated they will need to get the contractor that worked on this portion back on site and will have to extend the pipe and push it further in. Cody reported that this is the most feasible and lowest risk option due to the permitting process associated with this portion of the project. He stated this portion of the project was originally priced at around $14,000. He stated the cost may increase by this same amount. This portion should not make the total cost of the project go over budget. He stated they will have to determine if the road should be closed completely a little longer while this is completed. 

Jack Mears questioned if the blacktop for the airport lounge driveway could be piggybacked on the Main Street project to save cost. Cody stated he will talk to the Main Street contractor and get a price for this to the mayor. 

Andrea requested the approval to pay Colacurcio Brothers for Progress Payment #1 once the funds are received from TIB. 

Jason Miller made a motion to approve payment of Progress Payment #1 once funding is received. Jack Mears seconded the motion. The motion carried unanimously. 
Consent Agenda

· Town Council Minutes – Budget Workshop September 24, 2012. 

· Town Council Minutes: September 24, 2012
· Claims Warrants: #27322 to #27348

· Approval of Payroll Warrants. 

Jack Mears made a motion to approve the consent agenda. Jason Miller seconded the motion. The motion carried unanimously.

Public Hearings: None. 
Old Business: Purchase Agreement -45501 Main Street: Andrea Fichter stated David Day had sent this agreement for approval. She also stated this agreement will begin the process and that escrow and other paperwork will still have to be completed before the sale is final. 

Jason Miller made a motion to approve the purchase agreement. Marla Reed seconded the motion. The motion carried with Dave Pfeiffer opposed. 

Interlocal Agreement – Skagit County, Certification Acceptance Agency School/Airport Secondary Access Project: Jeroldine explained the CA Agreement is a requirement of the federal pass-through grant funds. The county has met the requirements associated with this funding, so they are able to act as the CA. She also explained even the City of Sedro-Woolley has to use a CA. 

Jack Mears stated he does not believe he will ever see houses built in that area. He stated he also does not believe the town should be providing the infrastructure improvements in this area. He stated the secondary access could be made using a bulldozer. He stated the airport does not need this road since there are not any previsions for industry at the airport and that all this project will do is create a raceway that kids won’t have to slow down on. He again stated he does not believe this is something that needs to be done. He stated there are other roads in town that are in need of repair, such as Cedar Street and Limestone Street. Jack stated this secondary access should only be used as an emergency exit and not an open road. He also stated he does not believe this is a desirable area for land development and doesn’t foresee this land being built on any time soon. He again stated he does not believe this is a necessary project. 

Dave Pfeiffer stated he agrees with Jack and he believes this project to be a fiscal mistake. He stated this is not a project that was budgeted for and he is still against it. 

Jason Miller stated he is for this project. He reported it’s a project that has been on the town’s list for around 12 years. He stated there are matching funds the town will have to contribute, but the town is looking into possible funding for the matching portion. He stated this secondary access could be utilized if Superior Avenue becomes impassable during an emergency or nonemergency. He stated this project is progressive and forward-thinking with regard to development and promoting development. He stated he is of the opinion that most developers will usually choose the path of least resistance. He stated having double access to the airport is also a good thing; although the airport does not have any industrial uses now, it may in the future. He stated he believes this is a small financial expense for the long-term potential gain. 


Jack Mears discussed Rob Peterson’s project and the problems he has had there. He stated the plat where this proposed road is going to go hasn’t had anything happen in the last 10 years since it was clear cut and doesn’t believe just because the funding is available the town should move forward when they should be seeking funding for other projects. 

Jason Miller stated the town has been working on the projects it has been able to get the funding for. He stated that’s why it may seem that other projects are being prioritized over others because the funding for a particular project was either granted or denied. The projects that are getting done are the ones the town has been able to secure funding for. 

Jack Mears continued to emphasize his concerns about how the town does not need this road and just because the money is available does not make it free money. He again expressed his concerns for the town to pay anything toward this project. 

Jason Miller stated that many towns do this to promote development and encourage developers to build in their communities. 

Marla Reed stated that she would like to interrupt this portion of the conversation and discuss the actual purpose of this document. She expressed concerns regarding the costs associated with this agreement and what this would actually cost the town. 

Jeroldine explained the need for this agreement and the requirement of the federal pass-through funding. 

Mike Bartel stated he personally sees having the second access would be huge benefit to the school and safety of the children and residents. He stated he is also agrees this would create a potential growth. He stated right now there is too much of a tax burden on the too few people in town limits. He stated we need to get more people in town to secure the future of this town. He stated he believes if the town is to have a future that we need to invest now in that future. 

Jason Miller made a motion to approve the CA Agreement. Mike Bartel seconded the motion. The motion did not carry with Marla Reed, Dave Pfeiffer and Jack Mears opposed. 

Marla Reed requested that this document be brought back before the council at their next meeting when David Day is present and to get clarification on the exact purpose of the agreement and the cost associated with this agreement. 

New Business: Herrera Utility Account Refund: Andrea Fichter reported that just prior to the fire at 45501 Main Street the owner Miechelle Herrera, had made a large payment that gave her a credit on her account. 

Jason Miller made a motion to refund the credit on this account to Miechelle Herrera. Marla Reed seconded the motion. The motion carried unanimously. 
Discussion Items: Superior Building: Jeroldine Hallberg reported that Larry Johnson had been invited to the next Historic Preservation and Landmarks Commission to discuss the roof plans and to also discuss the possible building nomination for the Historic Register. She stated that he is requesting reimbursement for his mileage and she questioned if the town would be willing to do this. 


Jason Miller stated that he would like to approve this for the important information that Larry Johnson will be able to share with the commission. 


Jack Mears stated the town had voted to not contribute any further funds to this endeavor. Dave Pfeiffer stated that he agreed with Jack on this. 

Jason Miller reported to Jeroldine that Imagine Concrete Foundation will reimburse Larry Johnson for his mileage to attend the meeting on October 15 at the standard IRS mileage rate. 

Council Reports: Airport: Jack Mears or Dave Pfeiffer: Jack Mears reported another meeting will be held with the farmers group and the WDFW to discuss the ongoing elk problems. He stated the meeting will begin around noon at the airport lounge and will then move to Annie’s Pizza for lunch, where the meeting will be continued. He stated at the last meeting the WDFW had reported that at the rate the herd is growing, there will be around 1,600 to 1,900 in this herd by 2020. Jack stated he is hopeful they will be able to explain why the elk are staying down here. He stated other than that it has been pretty quiet at the airport. 

Parks: Jason Miller: Jason Miller reported he and Jeroldine had met this evening. He stated the bench at Silo Park still needs to be installed. He also reported that Jeroldine will submit a summary of the surveys that were done during the Youth Activity Days for review by November 6. He also reported the chipping at the Garden Club Park still needs to be completed and the mayor will be completing the new sign for the Garden Club Park. Jason also stated the figure of $300.00 that he gave at the last council meeting for the fence behind the Veterans Memorial did not include the pickets, which will add another $176.00, for a total of $476.00. He reported that he is hoping to get the posts, stringers and caps up by the end of the month. He stated a student who needs volunteer hours will be helping with this. 
Imagine Concrete: Jason Miller: Jason reported the next meeting will be October 10 at 6 p.m. at the Pilots’ Lounge. He stated the Steering Committee will meet from 6:00 p.m. to 6:30 p.m. and the regular meeting will begin at 6:30 p.m. Jason thanked Dave Pfeiffer for the pallets that he donated for the compost bins at the community garden. Jason stated they have them installed and they look great. Jason also reported that on October 24, 2012, he, John Boggs and Eric Archuletta will go to Dayton Washington to meet with group of people who are playing roles in that town’s revitalization. He stated that Eric will represent Imagine Concrete, John Boggs will represent the Concrete Heritage Museum and he will represent Town of Concrete as a council member. Mayor Wilson reminded Jason to turn in a request for reimbursement for this. 

Department Reports: Planning Commission/ Historical Preservation: Jeroldine Hallberg: 
Jeroldine reported on the great tour that PSE gave on the power house construction. Dave Pfeiffer stated the presentation was great, but you couldn’t really see the whole project during the tour. Jeroldine reported on the cliff stabilization for this building. She stated PSE was very patient and thorough when answering questions during the tour. 

Jeroldine also reported on the joint meeting that was held with the council and Planning Commission regarding the shorelines update. She reported part of the Shorelines Master Program update is to identify restoration projects and to maximize public access in these areas. She reported on different entities that attended the meeting and how these entities can work together to complete these projects. 

Jason Miller discussed the need to improve the turnout area and stairs on State Route 20 on the east end of town. He stated that it was suggested during the meeting to add lighting, repair the stairs and do some minor thinning of the bushes and trees in the area. Jason Miller reported that this project, the boat launch and the primitive campground were discussed. 

Jeroldine stated that during this meeting it was also stated that listing all three projects as phases within one project would make it more of a desirable project to fund. 


Dave Pfeiffer asked why the town would be involved. Jeroldine stated that all these projects are areas that fall under town regulatory authority within the shorelines. Jack Mears also reported on the discussion that occurred regarding the Little Baker. 

Administration/Finance Report: Andrea Fichter: Nothing further to report. 

Public Works: Alan Wilkins: Absent.
Mayor’s Report: Mayor Wilson stated that John Boggs is doing an awesome job on Main Street. Marla Reed and Jack Mears also both stated that he has done a good job and it looks really good downtown. 

Mayor Wilson also stated that he would like to have a combined holiday party this year with staff and council. Discussion ensued regarding having to advertise and not being able to keep the public from attending. 

Announcements: None. 

Executive Session: None. 

 
Adjournment: Jason Miller made a motion for adjournment at 8:36 p.m. Jack Mears seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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Minutes prepared by Andrea Fichter
Minutes edited for grammar and spelling by Jason Miller


