Town of Concrete
Town Council Meeting
October 9, 2012

Review Known 2012 Revenues and Expenditures
 
6:00 p.m. Mayor Wilson called the meeting to order. 

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Mike Bartel, Marla Reed and Jason Miller. 

Staff Present: Clerk Treasurer Andrea Fichter and Town Planner Jeroldine Hallberg.

 

Audience Members Signed In: John Boggs

Agenda Presentation: Review Known 2012 Revenues and Expenditures: Andrea explained instead of going through each revenue and expenditure line item by line item, it would be easier if everyone reviewed the spreadsheets and asked questions on specific line items. 
Mayor, council and staff reviewed the 2012 known revenues and expenditures. 

· Marla Reed questioned the amount of publication costs for this year. Andrea explained that we have gone over budget on this item, which is most likely due to the number of projects and the advertising that had to be done for those projects, such as the solicitation for bids, road closures and other items associated with the projects. 

· Jack Mears questioned the Airport Fund not having enough money to complete the driveway paving. He also discussed his concerns for the amount of salaries and benefits coming out of the Airport Fund. Andrea explained that the amount of salaries and benefits is proposed to be reduced for the 2013 budget year. She explained that she and Alan review the percentages of salaries and benefits that come out of each fund every year to determine the appropriate amount per each employee per fund. She also reported on the limited and new availability of being able to use Capital Improvement Fund dollars for general operations that may be able to be used for the airport lounge driveway paving. 

· Jason Miller questioned the line item for the Veterans Memorial not being in the Parks Fund. Andrea explained when this line item was originally set up it was a grant for which the line item was set up in the General Fund. She stated she will move this expenditure into the Park Fund for 2013. 

· Discussion on sludge removal from the lagoon and the cost associated with this. Mayor Wilson reported the sludge removal and lagoon decommissioning is mandated to be completed by December 31, 2012. He also stated the town does not have the funds to complete this and there is not any funding available for this either. It was stated that this needs to be look into further for more options of what can be done to lower the cost for sludge removal and to finish the lagoon decommissioning. 

· Discussion on the cost for the movie nights. It was stated this line item went over this year due to the purchase of equipment for the movies. It was also suggested to make next year’s events a Community Picnic Day and then show the movies; hopefully this will encourage more people to attend the movies. 

· Jason Miller questioned the Community Garden Donations and the need to carry these funds into 2013. He stated he would like to see the same amount budgeted for 2013 as was budgeted for 2012, but add the amount of the donations to that amount. 

· Mike Bartel questioned the amount of expenditures for the Superior Building and if the town received the grant funding. Andrea explained the expenditures for the Superior Building line item is the total that was expended including grant funds. She stated the grant funds were actually received toward the end of September, which will show on the revenue side. She reported between the grant funds received and the amount of expenditures that were paid, there is about a $5,000.00 difference that was paid by the town, mostly for the feasibility study that was completed. 

 
Adjournment: Mayor Wilson adjourned the meeting at 6:47 p.m. 

_________________________ 

_________________________________

Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk-Treasurer
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