Town of Concrete
Town Council Meeting
April 9, 2012

7:00 p.m. Mayor Wilson called the meeting to order. Mayor Wilson led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Michael Bartel, Marla Reed and Jason Miller.

Staff Present: Town Attorney David Day, Public Works Director Alan Wilkins, Clerk Treasurer Andrea Fichter, and Town Planner Jeroldine Hallberg. 

 

Audience Members Signed In: Chad Clark, Evalyn Goeringer, Don Payne, Garret Gladsjo, Fred West, George Wenzinger and Allen and Carol Fabrick. 
Public Participation: Andy Kollar – Closing of the Concrete Eagles #1444 – Absent. 
Special Presentations: Public Safety: Mayor Wilson reported on the meeting with grant writer Michelle Mazzola. He reported she was given a tour of the current public safety building. Mayor Wilson stated he needs to find out what her hourly rate is for writing this grant. He requested permission from council to proceed with having her write a grant for a new public safety building. 

Marla Reed stated she was not comfortable approving this without first finding out Mazzola’s hourly rate. Jason Miller stated that he agreed with Marla and would also like to know how many hours this will take her. 

Mayor Wilson stated they are currently looking at a few different funding sources. He reported the design work is almost complete. He also reported the west side of the Superior Building is the proposed site for the new building. Discussion ensued on the amount of room in this area, along with the position of the building so drive-through bays could be in the building. 

Andrea Fichter reported she had handed out a copy of the Sheriff’s incident report for March. 

Marla Reed reported on the underage drinking assemblies that were held at the school, during which Deputy Kelly Howell had spoken. Marla stated that it had gone very well, the kids were very receptive, and Deputy Howell had done a great job. 

Sergeant Clark reported the calls for service continue to remain low. He also reported on two smoking citations and a DUI issued over the previous weekend. 

Jack Mears reported on the cartoon in the Sunday edition of the Skagit Valley Herald. He stated the cartoon referred to the smoking issues in Concrete. Jason Miller further reported and commented on the caption for the cartoon. 

An audience member questioned if the public safety building costs will have a cost for the citizens as well. 

It was stated the town is doing its best to make sure there are no costs to the citizens. The funding that is being sought is via grant(s) and/or already secured local funds. 

Audience member Don Payne questioned how many floors the public safety building would have. It was stated there would be two floors to the building. 

Reichhardt & Ebe Engineering – Cody Hart: In Cody’s absence Garret Gladsjo presented the three items on this evening’s agenda to the council. 

Mayor Wilson reviewed each of the three items proposed by Reichhardt & Ebe. He stated there are the East Main Street Waterline project contractor award recommendation, Task Order T for construction management during the East Main Street Waterline project, and the Burpee Hill Winter Protective Measure project contractor award. 

Discussion ensued on the three bids received for the Burpee Hill Winter Protective Measures. It was stated that H. O. Stafford Trucking was the low bidder. It was further stated that H. O. Stafford has performed other projects for the town successfully. 

Jason Miller made a motion to accept the bid and award the contract to H. O. Stafford Trucking and Excavating for the Burpee Hill Winter Protective Measures project. Marla Reed seconded the motion. The motion carried unanimously. 

Mayor Wilson reported on the East Main Street Waterline Project bids. He stated a meeting had been held with the apparent low bidder to discuss any possible issues with the project. Andrea Fichter reported that each council member had received a copy of the letter from Reichhardt and Ebe with their recommendation to award to Carman’s Construction. 

Further discussion ensued regarding the bid amounts and the amount of Task Order T for the construction management portion of the project. 

Jason Miller made a motion to award the project to Carman’s Construction and to approve Task Order T. Marla Reed seconded the motion. The motion carried unanimously. 

Consent Agenda

· Town Council Minutes: March 26, 2012

· Claims Warrants: #26995-#27030

· Payroll Warrants 

Jack Mears made a motion to approve the consent agenda. Dave Pfeiffer seconded the motion. The motion carried unanimously.

Public Hearings: Town of Concrete Water System Plan: Carl Reichhardt gave a summary of water system plans in general. He stated they first came about to help entities track rules and regulations while putting all their planning documents for their water systems into one document. He stated two of the purposes of the plan are to track system adequacy and to be able to plan for the future. He stated the latest draft has been submitted to the State Department of Health for its review and comments. He stated they should actually begin their review within the next few weeks. Carl stated once they receive the comments back, they will be reviewed and incorporated into the plan. He also stated these plans are supposed to be updated every six (6) years. He stated it’s important to make sure they are updated to meet funding requirements as well. 

Carl reviewed the chapters of the water system plan. He touched on different elements for projecting usage and future customer base. He also reported on three (3) different types of demands. He stated there is an average day demand, which he gave the formula for; there is a peak day demand, which is usually twice the average day demand; and then there is also peak hour demand. He said the state has guidelines to follow on each of these demands and how to calculate them. He stated these guidelines are also based on conservation. 

Carl stated they also reviewed the town’s water rights and he believes there is an adequate supply to serve customers for the next six (6) to twenty (20) years. He stated they also reviewed the town’s current storage capacity using calculations from the demands. He stated it looks as if there’s enough storage to also get the town through the next six (6) to twenty (20) years. He did report the state would like to see the wooden reservoir replaced, but as long as the town keeps up on maintenance and repair, he doesn’t believe there should be an issue. 


Carl also reported on fire flow calculations. He stated there are two (2) to three (3) kinds of deficiencies. He stated there are some that have to be done, some that should be done and then some the town would like to have done. He also stated that metering is one of those that have to be done. 

Dave Pfeiffer questioned what is wrong with the source meter. Carl stated the meter at the source is adequate, but what needs to be reviewed is the spilling of water that is not metered at the reservoirs. 

Carl handed out a spreadsheet on water capital improvement projects. He reviewed some of the different projects. He stated the State would like to see a second source for emergency purposes. He stated the town might be able to use the existing spring. He stated that trying to apply for new water rights can be troublesome. He stated all the projects are put in this capital improvement list so that if grants or loans become available, the projects are listed in the plan and the town can more easily apply for the funding for that particular project. 

David Pfeiffer questioned if these projects need to be done within the six (6) years or the next twenty (20) years. 

Carl stated this list is for the next twenty (20) years or longer if needed. 

Jason Miller also questioned if these projects are listed in priority order. 


Carl stated the first two projects on the list are mandated by the state and then the projects are listed by priority. 

Discussion ensued regarding where the second source could be installed that would not be too close to the current spring so that both sources were not made unusable during an emergency or natural disaster. 

Carl further reviewed the financial chapter and the recommendation made by RCAC, who did the water utility rate analysis. He stated RCAC had recommended that rates be raised according to inflation and changing the decreasing rate structure into an increased rate structure. He stated this would also be helpful in encouraging water conservation.  

Carl suggested the town research applying for grants and/or low-interest loans. He stated the Public Works Trust Fund has low-interest rates. He stated the water system plan may need to be adopted prior to receiving funding as a requirement of some of the funding agencies. He stated if that is the case, the town may have to wait until next year to apply, if this year’s deadlines are missed. Carl stated if the town is interested in pursuing loans, he could start putting together an application package. He stated the Public Works Trust Fund is a pretty good program. 

Discussion ensued on the types of meters that are available and how they would be read. He also reported on how possible leaks could be detected. He also reported that some of the service lines may have to be replaced when installing the meters. 

Carl reported on the water efficiency laws that have to do with water conservation. He said the state is making all entities comply with the regulations whether they have meters installed or not. He also reported that each entity has to develop its own water efficiency plan. He stated the plan has to call out certain goals and measures for conservation and efficiency. He went over suggested percentages for reduction of water use and leakage. He also reported the town has to come up with water use efficiency measures. He reported on some that are mandatory such as source meters, service meters, source meter collaboration, implementation of a water loss control plan to reduce leakage (which will have to be done once meters are installed) and to educate consumers annually on water conservation. He also stated the town would need to evaluate their rates, not necessarily increase rates, but to evaluate them so as to encourage residents to conserve. Carl also reported on suggested measures to include in the plan such as having odd/even lawn-watering days and educating the public more often than annually. He stated the Water Efficiency Program would also need to be adopted. 

Mike Bartel questioned if operation and maintenance costs are incorporated into this plan as well. 

Discussion ensued regarding operation and maintenance costs, along with loans and the requirements of different loan programs. 

Mayor Wilson opened the Public Hearing for comment by the public at 8:06 p.m.

George Wenzinger – Short Street: Mr. Wenzinger stated he does not believe that just because the State may think the town needs to have a second source the town should not have to spend the money if one is not actually needed. He also stated the water efficiency laws should have exemptions for smaller towns. He also commented the inflation rate that Carl spoke to is not seen by customers in their pay or benefits received. 

Audience Member requested clarification on the one (1) percent charge for the loan. He stated it is his understanding the town would have to pay one (1) percent of the loan amount up front. 

Don Payne: Mr. Payne stated he would like to see all the businesses in the Grasmere area connected to water to help ease the financial burden on the town. He also stated he would like the town to take into consideration the business owners are not seeing an increase in revenue and raising rates will damage businesses further. 

Mayor Wilson closed the public hearing at 8:17 p.m.

Carl commented on some the questions from the public. He stated when there is an increase in expenditures, there has to be an increase in revenues to cover the costs. He also stated that with one particular funding source there is a one (1) percent charge on the total loan amount. 

Carl stated he will forward comments received from the state to council for review prior to the council making a motion for adoption of the Water System Plan. Carl thanked the mayor and the town for the opportunity to present this information to them this evening. 
Old Business: North Cascades Vintage Aero Museum – Fly-in Event Agreement: David Day reported on the changes made from the original document. He reviewed the changes and some of the terminology within the agreement. He also reviewed the insurance section and the indemnity clause as well. He stated this has a much clearer delineation as to who is responsible for the event. 

Dave Pfeiffer questioned some of the recitals that are incorrect statements. David Day stated the recitals basically give a background and do not really have a legal bearing. 

Jason Miller made a motion to approve the agreement between the town and the North Cascade Vintage Aero Museum. Dave Pfeiffer seconded the motion. The motion carried unanimously. 

Clifton Gravel Pile: David Day referred the council to a draft letter included in their packets. He spoke to different rules and regulations within the town’s zoning code that does not allow for the storage of material in that particular area. He again apologized for not taking action on this sooner. 

Jason Miller made a motion to update the date on the letter and send it. Dave Pfeiffer seconded the motion. The motion carried unanimously. 

New Business: None. 
Discussion Items: PSE Payment Request: Andrea reported to the council that she had not received a response from PSE with regard to the letter sent. 

Council Reports: Airport: Jack Mears and Dave Pfeiffer: Jack Mears reported on a compliment received from a pilot who visited the airport recently. He stated the pilot had stated our airport is one of the nicest airports he has been to. 

Jack also reported that Dave Pfeiffer continues to work on his hangar.  

Parks: Jason Miller: Jason Miller reported on the park meeting that was held this evening to discuss options and ideas for the area located in Mill Addition where the slide occurred in 2009. He reviewed potential names and ideas from the sheets used at the meeting. He stated he will summarize all the suggestions and bring them back to the next Parks Committee meeting to discuss further and then a recommendation will made to the council. He also reported the bench for Silo Park had arrived.  
Imagine Concrete: Jason Miller: Jason reported the next meeting will be held on April 11, 2012, at 6 p.m. at the Pilots’ Lounge. He reported the community garden is moving forward on a possible grant for the shed and signage. He also stated they need some bricks to use to create a retaining wall for the Memory Garden. Jack Mears reported that he had some he would donate. Jason also reported on an offer from Jennie Goforth at Finney Farm to have a couple interns manage four (4) of the eight (8) food bank beds, along with a donation of seeds from her for the garden. 

Mayor Wilson reported that he has constructed a bench for the Memory Garden in honor of Dave Faddis and Adrienne Nelles. 

Jason also reported on a totem carved by Rick Williams, which Miller is currently painting for the community garden. 

Department Reports: Planning Commission/ Historical Preservation: Jeroldine Hallberg: Jeroldine stated the Superior Building will be discussed at the Historical Preservation meeting tomorrow night and the commission will make a decision on the recommendation that should be made to council on the rehabilitation of the building. She also reported on a discrepancy on the town zoning map regarding the medical office being zoned as residential instead of commercial. She stated that although the map shows it as residential, it has always been treated as a commercial property. She requested from David Day if an amendment or change should be done using a resolution or an ordinance. David stated that she could use either.  

Administration/Finance Report: Andrea Fichter: No report. 

Public Works: Alan Wilkins: No report.  

Mayor’s Report: Mayor Wilson reported he will contact Michelle Mazzola to discuss her rate and hours. He also reported he will have a meeting with Sergeant Clark to discuss how things are going since he took over the East Detachment. 

Announcements: None. 

Executive Session: None. 

 
Adjournment: Jason Miller made a motion for adjournment at 8:39 p.m. Marla Reed seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk-Treasurer
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