Town of Concrete
Town Council Meeting
February 13, 2012

7:00 p.m. Mayor Wilson called the meeting to order. Mayor Wilson led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Dave Pfeiffer, Michael Bartel, Marla Reed and Jason Miller.

Staff Present: Town Attorney David Day, Public Works Director Alan Wilkins, Clerk Treasurer Andrea Fichter, and Town Planner Jeroldine Hallberg. 

 

Audience Members Signed In: John Boggs, Jim Hobbs, Chad Clark, Stephanie Morgareidge, George Theodoratus, Jason E. Driver Jr., Deborah Pine, Evalyn Goeringer, Carol Fabrick, Fred West, Rick and Cam Archuletta, and Don Payne.      
Public Participation: Eric Archuletta, Main Street Revitalization: Eric reported on meetings that have been held regarding Main Street Revitalization and events he has attended. He stated during discussions at some of the events he talks about Concrete to different business owners and individuals and is met with questions whether he is a representative of the Town and has to answer no. He stated not being a representative of the Town has made it difficult to continue with conversations regarding Main Street Revitalization. Eric requested permission to speak on the town’s behalf to bring ideas and interested parties in front of council. He stated according to the language in the mileage reimbursement agreement, he cannot speak on behalf of the town. 

David Day stated that Mr. Archuletta cannot bind the town and that all decisions will be made by the Town Council and as long as he makes that clear when speaking to people, there should be no legal issues. 

Jason Miller questioned if he could say he is consulting on behalf of the Town and let people know when he thinks the council would be interested in a certain person’s ideas or to discuss business opportunities. 

Cam Steigleder stated that due to the “no agency” clause in the mileage reimbursement agreement, they are not allowed to say they are working for the town. 

David Day stated the contract was written with that language so that legally Eric Archuletta or his firm could not bind the town. Further discussion ensued regarding the mileage reimbursement agreement. 

Mayor Wilson requested permission from the council for Eric Archuletta and his firm, Community Stew, to act as a liaison for the town as long as he makes it clear that any and all decisions will be made by the Town Council. 

It was the consensus of the council for Community Stew to act as a liaison, making it clear that all decisions will be made by the Town Council and information gathered should be brought back to council for review. 

Special Presentations: Public Safety: Mayor Wilson reported on a citation that was written for a smoking infraction on Main Street in front of The Hub tavern. He stated he realized there are much more pressing issues and was going to let it go until it became a huge topic with lots of comments on Facebook. He reported that a man was issued a citation for smoking within 25 feet of a business entrance and the man contested it in court, stating because of the placement of the ashtrays so close to the entrance, he should not have to pay the fine. It was stated that the judge agreed and dismissed the fine. 

Sergeant Clark stated that from an enforcement standpoint, the judge has now set a precedent, which makes it harder from the enforcement side. He stated they will still write the citations, but the attitudes of the patrons could be that they won’t care if they get a ticket now because this one man got his ticket dismissed so they think they will get theirs dismissed as well. Sergeant Clark stated they will continue to enforce the law no matter what the placement of the ashtrays is, but that removing them or placing them elsewhere may be helpful. 

Jason Miller suggested placing two ashtrays at Bear Square and removing all other ashtrays from Main Street. 


Audience member John Boggs stated the town may want to look further into the loitering issue, which is what he believes the emphasis on enforcement of the no smoking law was the reason for. 

Sergeant Clark reported on the fines associated with littering. 

It was also stated for the town to work more closely with the business owners in an attempt to keep the sidewalks and streets clear of cigarette butts. 

Mayor Wilson reported the January incident report is included in their packets. Sergeant Clark stated he could answer any questions regarding the report He also stated the number of incidents had decreased considerably in the last few months. 

Audience member Fred West stated Main Street has changed quite a bit in the last few months. He stated the number of issues on Main Street were not all smoking related but the emphasis patrols have made an impact on the other issues as well. 

Reichhardt & Ebe Engineering – Cody Hart: Cody stated there are not a lot of new things to report. He stated the NPDS permit is being reviewed by Department of Ecology and has been stated that it is sufficiently complete. He also reported on the few remaining phases of this permit application. Cody also reported he has been assisting Jeroldine with the Capital Facilities Plan update. He also stated he will be meeting with Larry Johnson regarding the roof at the Superior Building. 

Consent Agenda

· Town Council Minutes: January 23, 2012

· Claims Warrants: #26884-#26929

· Payroll Warrants

Jason Miller made a motion to approve the consent agenda. Marla Reed seconded the motion. The motion carried unanimously.

Public Hearings: None. 
Old Business: Sewer Rate Analysis & Rate Increase Suggestion: Andrea Fichter reported on the current sewer rates and the shortfalls in the Sewer Fund. She reviewed the spreadsheet included in their packets and discussed the suggested increase. She stated the current rates are just barely enough to pay the U.S.D.A. loans and the power bill. She also stated that does not leave any money for operation and maintenance costs or to be able to put funds into the reserves. Andrea also reported that she had requested a lump payment from PSE to assist with paying off loans and was told it was not in their budget at this time. She reported on the suggested $2.50-every-6-months increase. She stated a public hearing would have to be held prior to the actual increase taking effect. Andrea stated she realizes this is not a burden the town or council wants to put on its rate payers, but if we continue to take funds from the General Fund to keep the Sewer Fund afloat, there won’t be any funds left in the General Fund. 

Dave Pfeiffer questioned if the Sewer Fund is supposed to act as business by law. Andrea stated yes, the Sewer Fund is supposed to be self-sustaining; it is supposed to support itself. 

Andrea also reported that due to the lack of funds last year, the town was not able to transfer any money into the Sewer Reserve Fund. She stated that according to the town loans with U.S.D.A., there is supposed to be enough in the reserves within the first 10 years of the loans to pay at least one year’s payment on each of the three loans. She reported the Sewer Reserve Fund is also supposed to have enough money in it for emergency repairs or capital purchases for the sewer. 

It was the consensus of the council to send a formal request to Puget Sound Energy with a couple different funding options before finalizing the rate increase amount. 

New Business: Engineer Selection – Superior Avenue and Main Street Projects: Mayor Wilson questioned if everyone had a chance to come in and review the submittals. It was stated that everyone has reviewed the proposals. Mayor Wilson also reported on the brief summary of each proposal included in their packets. 

Discussion ensued regarding the proposals received. Mayor Wilson stated only one firm had made actual contact with the School District regarding the Superior Sidewalks and had asked what the school would like to see. Mayor Wilson and Marla Reed both reported that Superintendent Hawkings had called them and wanted to recommend the town choose Ravnik & Associates. 

Further discussion ensued regarding firms who submitted proposals. 

Jason Miller stated his vote would be to choose Ravnik & Associates for the Superior Sidewalk project and Reichhardt & Ebe Engineering for the Main Street project. Jason reported he likes the idea for the retaining wall that Ravnick gave for the Superior Sidewalks. He also stated the town should not forget who actually got the town the funding for these projects. 

Marla Reed stated her vote would be for Ravnik & Associates for both projects. 

Michael Bartel also stated his vote would be for Ravnik & Associates for both projects.

Jack Mears stated that he agrees with Jason. He stated that Reichhardt & Ebe Engineering is the town’s engineer and we know they do good work. We also know Jim Hobbs with Ravnik & Associates also does good work. 

Dave Pfeiffer stated he would choose Associated Project Consultants because he has personally seen the good work they do. 

Marla Reed changed her vote to Ravnik & Associates for the Superior Sidewalk project and Reichhardt & Ebe Engineering for the Main Street project.
 
It was the final decision of the council to choose Reichhardt & Ebe Engineering for the Main Street project and Ravnick & Associates for the Superior Sidewalk project. 

(Old Business) Jerry Robinson: Jack Mears stated he had spoken to Jerry Robinson regarding his shed/shop and the utilities. He stated Mr. Robinson had stated that in other towns he would be able to purchase a mechanical permit for $35.00 and hook that building to water and sewer for that amount. 

Andrea Fichter stated that Mr. Robinson needs to come into Town Hall and go through the correct application process if he would like to make a connection to additional utilities. She stated the town code has specific exemptions regarding not being charged for connection fees and his property does not meet any of the exemptions that she is aware of. 

Events Application – Mardi Gras, Concrete Chamber of Commerce: Andrea stated she does not believe there are any changes from last year’s event. 

Jason Miller made a motion to approve the event application. Marla Reed seconded the motion. The motion carried unanimously. 

Mayor Pro-Tem Election: Jack Mears nominated Jason Miller. Dave Pfeiffer seconded the nomination for Jason Miller. The nomination carried with Jason Miller recused. 

Board of Trustees, Fire Department – Council Position: Andrea reported there is an open position on the Board of Trustees Committee for the Fire Department. She stated this committee meets only if there is an injury, death or retirement of one of the volunteer firefighters. 

Marla Reed volunteered to fill the vacant position. 

It was the consensus of the council for Marla Reed to fill this position. 

Ordinance #694 – Amending 13.04.360 & 13.10.040: Andrea reported on the need to update this section of code so as to not allow for contractors to pay connections fees and then not actually connect the utilities for years. She stated she had reviewed this with Alan Wilkins and Rich Philips. Jason Miller made a suggestion on wording. 

Jason Miller made a motion to approve Ordinance #694 with changes. Marla Reed seconded the motion. The motion carried unanimously. 
Discussion Items: Superior Building: Stated to remove this item from Discussion Items.  

Council Reports: Airport: Jack Mears: Jack reported on an issue with the Fly-in being able to find insurance to purchase for the three day event. He stated the only quote they have gotten is for around $1,500.00 to $2,000.00. He stated that something needs to be figured out so they get the insurance in place before they start advertising for the event. 

Mayor Wilson voiced his perception that the Fly-in organizers don’t want to pay for the insurance themselves. 

Discussion ensued regarding the need for the event organizer to have insurance in place and that the town will not pay for the insurance. Jack Mears stated a meeting should be set up and Jeff Lustick who is an aviation lawyer, should be invited to assist with ideas. Discussion ensued regarding the event organizer charging admission, charging the pilots a minimal fee for landing, and other fees that could be charged.

Further discussion ensued regarding the museum possibly not getting the insurance in place prior to advertising for the event or the actual event. It was decided the town should write a letter to Aero Skagit Museum, notifying them they must have their application with proof of insurance submitted to the town no later than March 21, 2012. 

Jack reported that Dave Pfeiffer is working on his hangar and will pour the foundation this week. He also reported the museum is changing the doors on one of their hangars. He stated there were a lot of planes at the airport this weekend during the good weather. 

Parks: Jason Miller: Jason reported the Parks Committee had met this evening. He reported that Judie Legg from the Planning Commission has been replaced by Jason Driver, who is now the Parks Committee representative from the Planning Commission. Jason stated they had talked about being ready to order the bench for Silo Park as discussed in November or December. He also reported on the pruning and removal of trees at the Garden Club Park. 
Imagine Concrete: Jason Miller: Jason reported the next meeting will be held on March 14, 2012, at 6 p.m. at the Pilots’ Lounge, where they are working on narrowing down the ideas to bring to council. He also reported that Cheryl Werda is currently looking into costs associated with the construction of a Bark Park. Discussion ensued regarding a possible location. Jason also reported he is working on getting the community garden ready for the 2012 season. He stated he is also working on the Children’s Garden and Memory Garden. He also reported that Marla had gotten 4 heavy–duty concrete benches for the Children’s Garden. He also reported that the bed rentals are due by April 1 and notices have gone out to the current bed renters.  
Department Reports: Planning Commission/ Historical Preservation: Jeroldine Hallberg: Jeroldine stated the Johnson Partnership will be here Thursday night to give a presentation on the feasibility study for the Superior Building at 6 p.m. at Town Hall. She stated that prior to the presentation they will meet with the head of the Skagit County Historical Society to discuss recommendations for the open positions on the town’s Historical Preservation Commission. She also reported on open positions on the Planning Commission. Jeroldine also reported on the update to the Capital Facilities Plan that she has been working on with assistance from Cody at Reichhardt and Ebe Engineering, along with other town staff. She stated this is important to be eligible for certain funding. She also stated that once this is complete, annual updates will need to be done with each budget year. She stated that with Alan’s absence she had to wait on some things to get his input. 

Jack Mears discussed certain items at the airport that need to be added to the Capital Facilities Plan and where he thinks the funding would come from. He also stated that serious work needs to be completed on the runway within the next three years. 

Administration/Finance Report: Andrea Fichter: Andrea reported she is still working on the annual report.  

Public Works: Alan Wilkins: Alan stated this is his first day back and he is just trying to get back on track. He also said thank you for the card and flowers.  

Mayor’s Report: Mayor Wilson reported that he had spoken with Michelle Missoula regarding grant funding for the Public Safety Building. He also reported on a meeting he is trying to set up with her, Adam from Representative Larsen’s office, Sharon Dillon, DNR, Red Cross, and other entities that may be able to utilize the facility. 

Announcements: None. 

Executive Session: Mayor Wilson called for a 10 minutes executive session at 8:41 p.m. to discuss a possible land acquisition option. 

Mayor Wilson reconvened the meeting at 8:51 p.m.

 
Adjournment: Jason Miller made a motion for adjournment at 8:52 p.m. Marla Reed seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk-Treasurer
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Minutes prepared by Andrea Fichter

Minutes edited for grammar and spelling by Jason Miller


