Town of Concrete
Town Council Meeting
November 28, 2011 
7:00 p.m. Mayor Wilson called the meeting to order. Mayor Wilson led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Jack Mears, Paul Rider, Michael Bartel, Marla Reed and Jason Miller.

Staff Present: Town Attorney David Day, Public Works Director Alan Wilkins, Clerk Treasurer Andrea Fichter, and Town Planner Jeroldine Hallberg. 

 

Audience Members Signed In: Rick Archuletta, Don Payne, Cody Hart, Dave Pfeiffer, Evalyn Goeringer and Allen and Carol Fabrick.   
Public Participation: Eric Archuletta – Main Street Revitalization Report: Eric reported he was here to give an update on the Main Street Revitalization meetings that have been held. He stated that two meeting have taken place, one on October 13 and another on October 28. He reported that during the October 13 meeting they discussed a four-point method associated with Main Street revitalization. He also reported that at the October 28 meeting, they began discussing how to build on the assets already located on Main Street. They also discussed how to refine the main points. He stated the biggest concerns are safety, cleanliness and wanting Concrete to be a place people can come to and enjoy. Eric reported the next meeting will take place on January 12 at 5:30 p.m. He stated at that meeting they will begin to develop a plan for the next steps. He stated they will also be formalizing a Main Street Revitalization steering committee. 

Mayor Wilson reported on a comment he made during the Oct. 11, 2011, council meeting, where he stated the actions of Community Stew were causing animosity between the Chamber of Commerce, business owners, and the Town. Mayor Wilson stated his comment was made based on misinformation. Mayor Wilson rescinded his original comment. 

Eric stated the backers for Community Stew want to pull out of this project due to the comment made by the mayor, which is now on the Web and makes the company look bad. Eric handed out a printout from an Internet search on Community Stew Concrete. He stated when this search is performed, the mayor’s comment appears. Eric requested a way for this to be removed from the minutes or the Web site. Andrea Fichter stated she would have to check with the auditors. She reported the minutes on the Web site are the approved and signed minutes; they cannot be changed to her knowledge, but she will check with the auditors. Mayor Wilson responded to Eric by saying the town would look into what can be done about this issue. 

Jason Miller stated there is an effort being made by Community Stew, who is not getting paid. Jason requested council approval to reimburse Community Stew for their mileage to attend meetings concerning Main Street Revitalization. Eric stated it is sixty-three (63) miles one way to attend two (2) meetings a month. Jason requested the Town reimburse Community Stew monthly for mileage. Andrea Fichter stated the reimbursement policy only covers employees of the town and that a separate contract would have to be completed. Discussion ensued on the type of contract or agreement to be set up. It was the consensus of the council to reimburse Community Stew for mileage at a max of two (2) trips per month to be paid at the IRS mileage rate, agreement to be effective December 1, 2011, and terminate December 31, 2012. 
Special Presentations: Public Safety: Mayor Wilson reported on the sinkhole in Silo Park near the east end of the silos. Mayor reported the hole is about fifteen (15) to twenty (20) feet deep, fifty-seven (57) feet long, and varies in width from 20 feet at the south end to 28 feet at its north end. Mayor Wilson discussed concerns with the covenants associated with this property. Andrea Fichter stated she reviewed the covenants and they speak strictly to digging for facility construction and/or parks and recreation construction.  Alan Wilkins explained the voids, the structure located in the sinkhole and the process for filling the voids. He reported they will be using the remnants of the sidewalk, sand, sweeper and other stored materials. Andrea also reported the insurance will not cover these costs. 

Discussion ensued on how to write a contract for time and materials to repair the sinkhole. Jack Mears stated that any digging may require approval from certain state agencies. David Day stated the town needs to be named as an insured from the contractor. 

Mayor Wilson stated he would like to declare this situation as an emergency. 

Paul Rider made a motion to approve an emergency resolution and contractor agreement as approved by the town attorney. Marla Reed seconded the motion. The motion carried unanimously. 

Reichhardt & Ebe Engineering – Cody Hart: Cody reported he is working with Alan on the NPDNS permit for the wastewater treatment plant. He also reported on the Burpee Hill Road winter protective measures; they are waiting on final approval from FEMA. He also stated the June Alley Demolition has been awarded and the notice to proceed sent to the contractor. He also stated the contractor reported the project should only take about three (3) to five (5) days to complete. Cody congratulated the town on the two grant awards from the Transportation Improvement Board. He reported on the funds received for the construction of Main Street from Cupples Alley to Superior Avenue and the sidewalk, curb and gutter installation to extend the sidewalk under the school up to the top of the hill. He reported that both projects will require a 5% match by the town, which will be around $65,000 to complete both projects. 

Alan reported that during the construction of Main Street, he would like to get the water connections and fire hydrants upgraded. 

Mayor Wilson reported on Task Order O for the construction management during the June Alley Demolition. It was stated the contact name needs to read Cody Hart. 

Jason Miller made a motion to approve Task Order O. Marla Reed seconded the motion. The motion carried unanimously. 

Consent Agenda

· Town Council Minutes: November 14, 2011

· Town Council Workshop Minutes: November 14, 2011

· Payroll Warrants

· Claims Warrants: #26750-#26773

Jason Miller made a motion to approve the consent agenda. Marla Reed seconded the motion. The motion carried unanimously.

Public Hearings: 2012 Budget, 2nd Hearing – Ordinance #690, 2012 Salaries and Ordinance #691, 2012 Budget: With no questions or comments from Council, Mayor Wilson opened the public hearing up for public comment at 7:41 p.m.

With no comments from the public, Mayor Wilson closed the public hearing at 7:42 p.m.

Jason Miller made a motion to approve both Ordinance #690 and #691. Paul Rider seconded the motion. The motion carried unanimously. 
Old Business: -Sewer Liens: David updated on a letter received regarding the Johnson sewer lien and the foreclosure on his property. He stated the new owners will contact the town to work out a payment schedule for the outstanding balance on this account.  He also reported he spoke with Pat Hayden, who does not legally represent the Crowders, but has agreed to assist them through Community Action’s free legal clinics. David stated the Crowders had been denied the loan they had applied for to pay off the utility balance. He also reported they will most likely make a proposal to make a large payment and then begin making monthly payments as well. He stated he will report back when he hears more on this. 

Agreement, Feasibility Study – Johnson Partnership: Jeroldine gave an update on the feasibility study contract. She stated she is waiting for final approval from David. Jeroldine also congratulated the town on securing these grants funds to perform this work. She stated it is a $7,000.00 grant with a contribution by the town as well for a total not to exceed amount of around $13,000.00. She reviewed the grant funding and where the actual funds are coming from. She also described the grant requirements and luckily this firm has worked within these guidelines previously. 

Jason Miller made a motion to accept the contract. Marla Reed seconded the motion. The motion carried unanimously. 

West Main Street Parking Issues:  Mayor Wilson questioned if the Council had a chance to take a look at the parking issues on West Main Street. Andrea suggested letters be sent to the residents in that area inviting them to attend the next Council meeting to discuss the issue. 

Hub Tavern Sign: David reported on the research he conducted on the issues with the vulgar language depicted on the Hub Tavern Sign. He reported on what can and cannot be done at the direction of the town. David stated there is not a lot that can be done to regulate signage language except maybe specifying there shall be no obscene language or nudity. He stated the town can start by tightening up the codes that regulate signage. 

Jeroldine also stated this is within the Town Center district, which has different zoning requirements that may be relevant. She also stated she believes there is language in the code regarding signs to be reviewed by the Town Planner or Planning Commission. She also asked if there was a response from the owner on the letter that was sent from the Chamber. Mayor Wilson stated he had not heard of any such response. 

Jeroldine and David will discuss this item further and work on code updates regarding signs. 

New Business: None
Discussion Items: Superior Building: Nothing further to report.   

Council Reports: Airport: Jack Mears: Jack Mears reported on the herd of elk that was at the airport over the weekend. 

Parks: Jason Miller: No report.  

Imagine Concrete: Jason Miller: Jason reported the next meeting will be held on December 14, at 6 p.m. at the Pilots’ Lounge. He stated they will discuss ideas from the last workshop. He also reported on the possibility of a dog/bark park in town. Discussion ensued regarding a suitable location for this.  
Department Reports: Planning Commission/ Historical Preservation: Jeroldine Hallberg: Jeroldine reported that Larry Johnson will be invited to attend the next Historical Preservation Commission meeting to give an update on the progress of the Superior Building project. 

Administration/Finance Report: Andrea Fichter: Andrea reported she is beginning to put together everything for closing out the year. 

Public Works: Alan Wilkins: Alan reported on two universities that are conducting a study on bio-film technology, the modules and cartridges to see if the filterability of the membranes can be improved. He reported they will be sending out a two man team at the beginning of December.   

Mayor’s Report: Mayor Wilson reported he and Rich Philips will be looking at trees to cut down for the Town’s Christmas tree, and they will most likely cut it down this weekend. 

Announcements: Jeroldine announced she will not be in the office December 21 through December 27. 

Executive Session: None.

 
Adjournment: Paul Rider made a motion for adjournment at 8:16 p.m. Jason Miller seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk-Treasurer
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Minutes prepared by Andrea Fichter

Minutes edited for grammar and spelling by Jason Miller


