Town of Concrete
Town Council Meeting
October 24, 2011 
7:00 p.m. Mayor Wilson called the meeting to order. Mayor Wilson led the gallery in the Pledge of Allegiance.

 

Roll Call: Council Members: Paul Rider, Marla Reed and Jason Miller.

Paul Rider made a motion to excuse Jack Mears. Marla Reed seconded the motion. The motion carried unanimously. 

Staff Present: Public Works Director Alan Wilkins, Clerk Treasurer Andrea Fichter, and Town Planner Jeroldine Hallberg. 

 

Audience Members Signed In: Mike Dods, Robert A. Dileo Sr., Joseph Dileo, Dave Pfeiffer, Evalyn Goeringer, Don Payne, Carol Fabrick, Fred West, and Rick Archuletta.  
Public Participation: Eric Archuletta, Community Stew- Main Street Revitalization Update: Eric stated he was here to give a presentation and update on the Main Street Revitalization effort. He handed out a PowerPoint printout on the presentation. He reviewed different points within the presentation. He described a four (4) point method that can be used when organizing a downtown revitalization program. He reviewed these four (4) points. He also went over the guiding principles. He discussed the importance of a community effort. He also touched on cultural elements. He discussed a process of economic gardening and this being a worthwhile step in revitalizing downtown Main Streets. 

He reviewed a story about a small Oregon town called Independence. He discussed its location and what its major source of revenue used to be: hops. He reported in the 1960s when I-5 was put in, it detoured traffic around this small town, and the economy died. In 2000, this town began a Main Street Revitalization program. He discussed the beginning processes such as sidewalk widening, new lamp posts installation, benches installed and then business owners began cleaning up their street fronts and facades. He discussed that people want to spend more time in small towns with established downtowns and intact Main Streets. He reported that Concrete has unique buildings, but underutilized space. Eric discussed the next steps for each entity involved. 

Town: The Town will need to enforce its ordinances, work with building owners on how they can revitalize their buildings, improve streets and sidewalks, and complete needed capital projects. 

Chamber of Commerce: The Chamber would need to assist business owners with how to run a business, assist in developing business plans, and give support to local businesses with technical help or other assistance. 

Citizens: The citizens and area residents need to support local businesses and shop locally. 

Paul Rider questioned what a capacity indicator is. 

Eric stated it is the indicator for how many businesses can be in town, what kind of businesses and what the population can support. 

Jason Miller questioned how the search for funding for paying Community Stew is going. 

Eric stated some funding has been secured through the Chamber of Commerce and private donations to assist wage payments. 

Mike Duds: 7543 Campbell Place, Hazardous Tree Removal: Mike stated he thought the trees were on his property, but he now believes they are on the town’s property. He stated the trees are growing in the power lines and need to be removed. Mayor Wilson stated he will take a look at these tomorrow and see about getting them removed, if needed, within the next couple weeks. 
Special Presentations: Public Safety: Mayor Wilson reported on the sighting of a black bear in town last weekend on the Cascade Trail. Discussion ensued on the bear sighting and other sightings of the same bear. Discussion ensued regarding the 911 calls made and the lack of response. Mayor Wilson stated he will make calls and look into this further. 

Mayor Wilson reported on the grant writer he spoke with at the IACC Conference in Wenatchee regarding the public safety building. He stated she has written more than one hundred twenty seven (127) grants, of which one hundred twenty three (123) have been funded. Mayor Wilson also reported on the session and the discussions regarding grant funding and grant writing. Discussion ensued on the covenants with the property east of the Superior Building. Mayor Wilson also discussed possibly using the land west of the Superior Building for the public safety building. 

Jason reported on numerous phone calls he has received regarding the ditch behind the Lutheran Church in east Concrete and flooding occurring in the basement of the church. Alan Wilkins reported the ditch has been cleaned out and described the issue with drainage and the flooding not being related to the ditch, but to drainage issues with the road. Jason stated he believes a letter needs to be sent from the town explaining in detail the issues with the water run-off. Jason stated the letter should be sent to Barbara Hoover, Vicki Frank and to the Lutheran Church. Alan stated he will investigate this area again tomorrow morning. Jason suggested the letter should explain the drainage issues and explain the issue is not with the ditch. 

Reichhardt & Ebe Engineering – Cody Hart reported since the last meeting, Department of Emergency Management (FEMA) has indicated the temporary measures for Burpee Hill Road may be completed for the winter to prevent further damage until the permanent fix can be completed. 


Cody also reported on the closeout of the Main Street sidewalk, which needs to be done before they begin awarding for the newest grant applications. 

He also reported on the plans and specs being approved for the demolition of the June Alley landslide homes, which will be available to contractors at Town Hall on Wednesday at noon. 

Jason Miller questioned more information on Burpee Hill Rd. 

Consent Agenda

· Town Council Minutes: October 11, 2011

· Town Council Workshop Minutes, Review of Known 2011 Revenues and Expenditures: October 11, 2011

· Claims Warrants: #26697-to #26714

Jason Miller made a motion to approve the consent agenda. Paul Rider seconded the motion. The motion carried unanimously.

Public Hearings: 2012 Rates and Fees, Resolution #2011-12: Andrea stated the changes that were discussed at the workshop have been incorporated into the final resolution.

With no comments or questions from the council, Mayor Wilson opened the public hearing for public comment at 7:46 p.m.

With no comments from the public, the Mayor closed the public hearing at 7:47 p.m.

Jason Miller made a motion to approve Resolution #2011-12. Paul Rider seconded the motion. The motion carried unanimously. 
Old Business: Town Council Vacancy: Mayor Wilson called upon Bob DiLeo. Questions and answers followed: 
Paul: What is your greatest concern for the town?

Bob: Wants to see the town improve economically, this is a great little town. 

Jason: Can you give us a little more background information?

Bob: A machinist for over 25 years who was recently laid off and is going back to school for his machinist’s certificate and graphic design. He is a concerned citizen who wants to see the town do well and be a safe community. He has expressed his concerns before and wants to help and be part of the community. 

Jason: How did you like your time on the Planning Commission?

Bob: Enjoyed it but felt he was being harassed and had to resign. 

Jason: Can you discuss how you would respond to a council item that was being discussed, where you believed you were right and everyone else was wrong?

Bob: Would maybe be a little hurt but wouldn’t be bothered. The point of the council is for opinions to be verbalized. 

Paul stated that he admires the amount of volunteer hours that Bob has put into the community. 

Paul: Do you have other past experiences or knowledge that would be helpful in serving on the council?

Bob: Been involved with hunter safety training, 4-H clubs, and has volunteered many hours at the community garden. 

Marla: What would be one of your weaknesses?

Bob: Sometimes can be too loud, sometimes my voice is overpowering. 

Paul: What is your greatest strength?

Bob: I am a helper, I love to help people. 

Jason Miller stated he could vouch for Bob’s work ethic. 

Mayor Wilson called upon Mike Bartel. Questions and answers followed: 
Jason: You have only lived in town 4 months, what makes you want to join the Council?

Mike: I was born in a small town. I love the small town environment. It is a wonderful environment for his family and kids. Have things that he can offer and wants to be part of making this town better. 

Jason: What do you do for work?

Mike: Lead technical for Department of Transportation Wetlands. Work replanting, restoring and mitigating wetlands. I lead a team of twelve to eighteen (12-18) people. He reported on a wetland project they are currently working on in Sumas. He’s in charge of record keeping for the herbicide crew and all of the accountability records. He understands the chain of command. He has had different trainings with the Department of Transportation, such as incident command. He also described other job duties and things he has been involved in with the DOT.

Paul: What are your greatest areas of concern?

Mike: Safety is a concern for his family and the town has a lot of opportunity for growth and is a great place to raise a family. 

Jason: What types of work history do you have that may relate to this position?

Mike: The ability to think things through, have energy and drive to accomplish what needs to be done. Communication is important, can be a good team player and his biggest strength is that he has passion. 

Paul: Will you be able to make it to the meetings?

Mike: Makes it back into town from work around 6:30, unless there is a snow event and then they go on automatic twelve (12) hour shifts. 
Paul: What is your greatest weakness? 

Mike: Does not think he has one but should be more firm. Feels he’s a good father but would like to be a better one. 

Jason stated that the Council has a great and strong dynamic right now and does not want to see Paul Rider and Mike Criner leave. 

Jason: Can you discuss how you would respond to a Council item that was being discussed, where you believed you were right and everyone else was wrong?

Mike: Take a step back and look at the bigger picture. Take into consideration other people’s views and maybe rethink whether he is actually right. Told a story from his job that relates to the question. He was working with some arborist and landscape architects he gave his opinion to and believed he was correct in his suggestion, but his suggestion was ignored and they continued on with their own plan. Had to just be understanding and continue to do his job. 

Paul stated he would like to see more of a track record with the applicants. Paul stated that he commends Bob and Mike for applying, but he would have liked to see someone who has twenty (20) years or so as a community member take a more involved role. 

Paul Rider made a motion to table the appointment until Jack Mears could be present to weigh in on the decision. Marla Reed seconded the motion. The motion carried unanimously.  

New Business: Skagit County Community Services (Senior Services) Agreement: Andrea Fichter stated as described in the attached letter there are no changes to the current services or the amount. 

Paul Rider made a motion to approve the agreement. Jason Miller seconded the motion. The motion carried unanimously. 
Discussion Items: Superior Building: Mayor Wilson reported on more leaks that were discovered during the walk-through last week. Discussion ensued regarding leaks and open windows. Mayor Wilson also reported the monument needs to be cleaned. Discussion on the process for cleaning the Thompson Bridge also occurred.  

Council Reports: Airport: Jack Mears: Audience member Dave Pfeiffer stated that it’s pretty quiet at the airport.   

Parks: Jason Miller: Jason reported he and Alan have not had a chance to go over the purchase of new benches yet for Silo Park, but the damaged bench has been removed. Jason also gave an update on the progress he and Paul are making with the marker for the Veterans Memorial. Jason discussed the font size and why it could not go any smaller due to the engraving procedures. He also reported the logo will be in full color and will be flush-mounted with the marker surface.

Paul reported on the $100.00 donation made to this marker made by David Day and thanked him for the donation. Paul reported the actual dedication will take place on November 11 at 11:11 a.m. Paul discussed his hopes for the future of this site with markers and pavers that can hopefully be incorporated into the area as well. 

Jason also reported that Alan and Rich had transplanted two bushes near the FEMA house demolition project to the Garden Club Park. He also reported he had gotten some pansies from Nicolette Thornton that he planted at the Welcome to Concrete sign at SR 20 and Superior Avenue. He also reported on a question regarding information he received from Robin Feetham. He stated Robin sent information on RCWs that stated the town does not have to adhere to the Discover Pass requirement at the Baker River boat launch. Andrea stated the town does not own that property. Alan also reported on the property the town does own and the town does not own the actual boat launch or the access. Andrea reported she had already conveyed this information to Mr. Feetham. 

Imagine Concrete: Jason Miller: Jason reported the next meeting will be on November 9 at 6 p.m. at the Pilots’ Lounge. He stated the committee will be putting together task forces that will then bring recommendations back to council. He also reported on the community garden getting put to bed for the winter. He stated that straw has been placed and pallets gotten for use as compost bins. He also reported he will be working on getting a grant and donations for the construction of the shed. Alan reported on fifty-five (55) gallon plastic barrels that may be usable as compost bins as well. 

Jason also told a brief story about one of his 9-year old neighbors who had a great idea for a bird house. He told the boy to draw it out and he would build. Jason reported he was very impressed with the drawing and would suggest people check out the birdhouse that came out of that drawing.  The birdhouse is mounted above the gate by the Sani-Can.
Department Reports: Planning Commission/ Historical Preservation: Jeroldine Hallberg: Jeroldine reported Graham and Bunting will attend the next Planning Commission meeting to give an update on the progress with the Shorelines Master Program on November 1. 

She also reported the Historical Preservation Commission will be gathering to score the feasibility study submittals. Jeroldine reported on one comment she received suggesting the town make sure they incorporate ADA compliance to the entire project with the Public Safety Building and the Superior Building. She reported the next regular meeting of the Historical Preservation Commission will be held on November 8 and a consultant recommendation will then be brought to council for final approval on November 14. She also reported on the two vacancies on the Commission with David Soule and Nicolette Thornton resigning. She stated that she will contact the County’s Historical Commission and the Concrete Museum to see if they have any suggestions for professionals that could fill these vacancies.    

Administration/Finance Report: Andrea Fichter: Andrea questioned if anyone would be attending the meeting in Lyman for a Water System Planning/Engineering Forum on Wednesday at 3:00 p.m. Mayor Wilson, Alan Wilkins and Jeroldine Hallberg stated they will be attending. Andrea also questioned who would be able to attend the audit exit conference on Monday, October 31, 2011 at 1:00 p.m. Mayor Wilson stated he would be able to attend and Paul Rider and Jason Miller both stated they possibly could to attend.  

Public Works: Alan Wilkins: Alan reported the flag pole is ready, light and hooks for the flag are ready to go at the Veterans Memorial site. He reported on a man that is coming to the wastewater treatment plant system to see if he can figure out why there is cavitation and air getting into the system. He also reported on a phone call with Enviroquip, which is also looking into some of these issues. He also reported on a vendor that he spoke with at the IACC Conference regarding a retro-fit for the membranes in the wastewater treatment plant. Discussion ensued regarding how new of a product this is and if it would be possible to try this product for free first. Alan also reported all three (3) reservoirs have been cleaned and inspected. 

Marla Reed said thank you to the Public Works department from the school’s bus garage regarding some limbs that got trimmed on a bus route. 

Mayor’s Report: Mayor Wilson reported there are about seven (7) more trees that need to be cut at Garden Club Park. Jason stated after those are cut they can begin the trimming of others in December or January. Mayor also reported the IACC Conference in Wenatchee was a great conference to go to and believes the employees who went got a lot out of it. 

Announcements: Paul Rider announced a Youth Dynamics fundraiser that will take place on Sunday, November 13 from 6:00 p.m. to 8:00 p.m. at the Concrete High School Commons. This will be an ice cream social fundraiser. 

Jason Miller also reported on the success of the Ghost Walk this year. He stated that half of the profits are going to the Chamber and half to the museum. 

Jason questioned an email print out they were given. Andrea stated it’s an update from the Prosecuting Attorney’s Office. 

Executive Session: None.

 
Adjournment: Paul Rider made a motion for adjournment at 8:54 p.m. Jason Miller seconded the motion. The motion carried unanimously.

_________________________ 

_________________________________

Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk-Treasurer
Minutes prepared by Andrea Fichter
Minutes edited for grammar and spelling by Jason Miller
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