Town of Concrete
Town Council Training
July 8, 2010
 
6:00 p.m. Concrete Town Council members attended an Association of Washington Cities training session at the Darrington Library building complex in Darrington, Washington.
 

Council Members in attendance: Jack Mears, Paul Rider, Mike Criner, Marla Reed, and Jason Miller.
Staff Present: None.
 
Class description: The course, titled “Roles and Responsibilities of Elected Officials,” was an “entry-level” course for council members aimed at protecting town assets and managing its risk. 

The session covered basic powers of government, statutory duties of the mayor and the council, different kinds of meetings. It also included practical advice and tips for elected officials. Attendees were encouraged to state what they hoped to learn from the course; the instructor addressed these points throughout the evening.

Major points covered during the session were:

· Roles and responsibilities during the policy-making process

· Roles of the mayor and council

· Conduct during meetings and hearings

· Appearance of Fairness doctrine
The session also included practical advice for council members, such as “listen, carry a notebook, don’t be afraid to say ‘I don’t know,’ don’t make promises on which you can’t deliver, ask for help when you need it,” and several more.

Several points for successful leadership also were made, as well as counsel to improve relationships among council members, “meeting survival tips,” and “10 habits of highly successful leaders.”

Council members were encouraged to stay aware of activities in town and to keep an eye open for all manner of trends that could harm the town in any way: “If it’s predictable, it’s preventable,” said the instructor.
Adjournment: The course ended at approximately 8:30 p.m.
_________________________ 

_________________________________

Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk-Treasurer

Minutes prepared by Jason Miller
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