Town of Concrete
Workshop
March 9, 2010
 
3:00 p.m. Mayor Wilson called the meeting to order.
 
Roll Call: Council Members: Jack Mears, Marla Reed and Jason Miller.

Staff Present: Public Works Director - Alan Wilkins, Clerk Treasurer - Andrea Fichter, Town Planner - Rick Cisar and Deputy Clerk - Paula Mann.
 

Audience Members Signed In: Evalyn Goeringer, Allen and Carol Fabrick and Marren Avery.
Agenda Presentation: Skagit County Sheriff’s Contract: Mayor Wilson stated the reason for this workshop is to discuss the options that the Town of Concrete Town Council has been discussing. He reported that there are basically three (3) options before the town in 2011; to re-new the contract in 2011, not to re-new the contract in 2011, or to re-instate the town’s own police force. He stated that he would now like to open this meeting up to the Council so that they may voice their concerns.
Council member Jack Mears stated that first he would like to say that he believes the Sheriffs are doing a great job. He stated that his concerns are in regard to the enforcement of town ordinances. Jack stated that for a small community the ordinances that are in place determine the quality of life in town. He questioned what could be done regarding the Sheriff’s ability to enforce local ordinances.
Undersheriff Wayne Dowhaniuk stated that they had contacted Skagit County District Court regarding this matter and had been told that the town may choose around ten (10) ordinances that the town feels are the most important with regard to enforcement and he also explained the process for getting these ordinances on the books through district court. He also explained a different process that the town could utilize. He stated that the town could have the deputies write citations for ordinance violations and if the fines were paid there would be no issues, but if there was someone that was unwilling to pay the fines then the town would have to pursue the issue in court to collect these fines. Discussion ensued regarding the court process. He also stated that the town may need to re-write some of its ordinances to coincide with State RCWs and County ordinances so that the violations could be prosecuted through district court.
Jack Mears stated that as an individual he is very happy with the Sheriff Department.
Jason Miller requested what the monetary increase might be for 2011.
Wayne Dowhaniuk stated that he did not have actual numbers with him but that a five (5) percent increase could be expected.
Jason Miller also requested clarification from the Sheriff’s on what they considered “customary contact in a small town” as written in the current contract.
Sergeant Greg Adams cited numerous items that he considers to be small town contact. He stated that the Sheriffs spend time at the school giving different presentations, they participate in local events held in town such as parades and he also referred to the Christmas fund that the East Detachment office is involved with that gives to needy children and families in the area at Christmas time.
An audience member requested information on how the Sheriffs view the youths in the area and if they think there are more troubled kids in our area than are not troubled.
Sergeant Greg Adams responded by stating that he feels that right now it has been very quiet with the juveniles in the area and that youth-related crimes are down. He also stated that when a youth is contacted, they try not to just to cite them or write them a ticket, but try to determine why and how they can help this particular youth. Sergeant Adams also stated that most of these kids are socially challenged so when they make first contact they will try to determine if they are acting in a criminal manner and then proceed from there.
Skagit County Chief of Field Services Tom Molitor stated that he would like to know exactly what kind of service the community is looking for. He stated that he believes that the Town is getting a good service right now and he would like to be clear on what exactly is being asked for by the Town of Concrete and its community. He described what he believes is the level of service that the Town is receiving now.
Mayor Wilson stated that he gets a lot of questions regarding the eighty (80) hours a week language in the contract and how it is applied to the actual work hours performed by the Sheriffs.
Sergeant Adams explained the eighty (80) hour a week “zone,” which is stated in the contract. He reported that according to the contract that for at least eighty (80) hours a week there will be a deputy within a ten (10)-minute response time of the Town of Concrete. He explained that in the eastern part of the county there are two zones, the zone that is defined in the Town of Concrete contract and then there is zone 4, which refers to everything out of the Town of Concrete contracted zone from Lyman east to the county line.
An audience member stated that she lives in Marblemount and would like to know when she calls 911 is she getting a deputy from Concrete.

Sergeant Adams responded by saying that depending on the nature of the call that usually the closest deputy will respond.
She also stated that some of the minimal type crimes may be avoided by initializing a community watch program.
Jason Miller questioned if and how the eighty (80) hours are tracked.
Sergeant Adams explained how calls are tracked. He stated that there is not a specific report that can be run to determine if the eighty (80) hours are being met but he stated that there are numerous reports that can be combined and reviewed for this information. He also stated that he believes that in actuality the town is getting more than the contracted eighty (80) hours. Greg stated that the response time for last month was around eight (8) and half minutes.
Wayne stated that he believes that the eighty (80) hours should be the least of the community and/or citizens concerns. He stated that they should also realize the costs associated with this contract that the town is not responsible for. He stated that when an individual is taken to jail they could have any number of medical problems that must be treated and are at no cost to the town. He also stated that if there is an officer involved shooting and the shooting is ruled as a bad shoot that the town may not incur any costs related to lawsuits or medical claims that may arise. He reviewed different instances of the costs that are incurred by the Sheriff’s department that the town is not responsible for.
Chief Molitor reviewed the differences between the Town of Concrete and the Town of LaConner contracts. He stated that LaConner has requested that a deputy be in town at certain times and for a certain amount of hours. He also stated that the Town of Laconner pays more as well.
One audience member stated that there is not the same community comradery or relationship between county law enforcement and the citizens as there was when the town had its own police force. She stated that she has heard complaints that the deputies will pull someone over, not realizing their position in the community and unnecessarily harass these individuals, which she stated would not happen with local police who knew the citizens and their roles in the community.
Wayne stated that this is a hard issue that a lot of small towns are faced with these days and that it would be up to the Town to decide if it really is feasible and/or cost effective to re-instate the town’s police force.

Sergeant Adams stated that he would like and has requested in the past to set up a citizen committee that could meet quarterly to discuss any concerns. He stated that if these quarterly meetings were held, it would deter having to hold workshops like this one in the future.
Further discussion ensued regarding the contract and other related contractual issues. Another audience member stated the need for a new jail. She stated that are too many book and releases happening. An additional audience member commented that there seems to be too much back-and-forth happening and that most of the issues can be resolved by better communication.
An additional audience member requested further clarification on the eighty (80) hours a week and the zones that this relates to. He also requested clarification on the fact that there is a mechanism in place to add ordinance enforcement to the contract.
Jason Miller requested that a deputy be in attendance at future Council meetings so that questions and concerns can be addressed at that time. He also requested that when call logs and reports from the Sheriff’s department come to the Mayor or Town Hall that copies are made for the Council members as well.
An audience member also questioned how the rotations work from detachment to detachment within the Sheriff’s Department. Greg explained the process for this and stated that most of the deputies that are on the East Detachment have requested to be there so that makes for a more dedicated officer than if that officer had been assigned.
 
Adjournment: Mayor Wilson adjourned the workshop at 4:22 p.m.
_________________________ 

_________________________________
Judd Wilson, Mayor 


Attest: Andrea Fichter, Clerk-Treasurer
Minutes prepared by Andrea Fichter
Minutes edited for grammar and spelling by Jason Miller
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