Town of Concrete
Town Council Meeting
December 27th, 2007
 
 

6:00 P.M. The meeting was called to order by Mayor Judd Wilson. Mayor Wilson led the gallery in the Pledge of Allegiance. 

 

Roll Call:  Council members Jack Mears, Mike Criner, Marla Reed and Jason Miller 

Mike Criner made a motion to excuse Tamera Glaser due to inclement weather. Jack Mears seconded the motion. The motion carried unanimously. 

Tamera Glaser arrived and joined the meeting at 6:45PM. 

 

Staff Present: Town Attorney David Day, Clerk Treasurer Andrea Fichter and Public Works Director Alan Wilkins.  
 

Audience Members Signed In: Valerie Stafford and Allen and Carol Fabrick. 
Agenda Presentation: 
 

Wastewater Treatment Plant Project: Mayor Wilson updated the Council on the current situation with the wastewater treatment plant. He informed the Council that H.D.R., the engineer for the WWTP had ceased work as of December 12th, 2007. He reported on the meetings that had taken place between the Town and the funding agencies and another meeting between the Town and Boss Construction, the contractor on the WWTP. The Mayor stated that Boss Construction would continue to work until they get to the point where it would become impossible to proceed without the direction of an engineer. 
Jack Mears asked for David Day’s opinion on the Town’s current situation. David stated that it currently leaves the Town in limbo. He reported that a letter to HDR has been submitted which would allow them an opportunity to return to work. He stated that the letter also requested documentation on all work conducted thus far. David stated that the contract, that was written by HDR has procedures that need to be followed when and if the Mayor decides to terminate the contract with H.D.R. due to breach in contract. If this occurs that would start the litigation process. If H.D.R. is terminated than the Town would have to find a new engineer to finish the project. David informed the Council that the letter was sent to H.D.R on Friday the 21st of December, the letter allows for 5 business days for H.D.R. to respond to the requests that were made in the letter. David also stated that he believed the $100,000 grant that is allegedly coming from Skagit County would be to solely compensate H.D.R. He also requested documentation on the grant application that has been completed and submitted by Bob Powell to the County. 
Discussion ensued between staff and Council regarding the amendment request that had been submitted by H.D.R. and the statements made by Bob Powell assuring the Town that H.D.R. would not walk off the job. Comments were also made regarding statements made by Bob Powell when the original contract was signed and how he was asked several times if that would be enough money to complete the project and that he assured the Town and the funding agencies that it would be enough to complete the project. 
The Mayor also reported on a phone call he had made to the Bellevue office in hopes of contacting Bob Powell’s supervisor. When speaking with a lady in the Bellevue office he was immediately transferred back to Bob Powell. Mike Criner questioned whether or not the project engineering could be completed by George Sidhu (H.D.R.) who is acting as the Town’s engineer for on-call services. Mike questioned whether this issue that could be completed by task order. Jack Mears stated that H.D.R. has not done the Town any favors why would they start now. 

Alan Wilkins stated that work is continuing right now but within a couple weeks it could come to halt. There will be things that Boss Construction will need an engineer for to finish this project. Discussion ensued regarding outstanding change orders and request for information issues. The possible funding being offered by the Department of Ecology was also discussed. Marla Reed suggested contacting someone above Bob Powell. She suggested contacting the Omaha office and sending the response letter from the Town to them as well. David stated that the time is going to come when the Town will have to make some very hard choices. 

Tamera Glaser arrived at 6:45PM

Jason Miller stated that if we make an offer it will appear that we are not calling their bluff but just rolling over. David stated that the proper thing for H.D.R. to do would be to finish the project and than sort these issues out. The funding agencies and Boss Construction were astonished by the actions of H.D.R. neither had ever heard of this type of thing happening this close to project completion. 

Mike Criner stated that H.D.R. was asked repeatedly if this would be enough money to finish the project and that the Town was assured numerous times that this would be a sufficient amount of funds. Jason stated that he might have a different opinion if more funding was available. Jason also stated that he doesn’t want to have to raise the rates again even if it’s only five cents to cover an increase in the contracted amount.  

David stated that he is not sure if the Town could get an injunction and force H.D.R to return to work. He will research this part of the contract further. Jack Mears stated that there have been a lot of things from the beginning of this project that he has not been happy with. Jack would like to know who’s running the show in Omaha. It was the consensus of the Council to contact Omaha and hopefully the letter will generate a response from H.D.R. The response letter to H.D.R gave them 5 business days to respond so the Town should have a response by early next week. 

Alan commented on the change order proposal for the crane needed at the WWTP. Alan also discussed Change Order #21 regarding the foam enclosures. He stated that this work had already been paid for and completed and was that the CPR was actually for the flashing. He also commented on the fact that the Town is actually in violation on its permit with the Department of Ecology due to the fact that the O & M manuals are not at least 90% completed which is required at this point in the project. David stated that technically the O & M manuals belong to the Town and should be returned if H.D.R. does have them. Discussion ensued regarding the issues related to hiring another engineer if H.D.R. does not return to the project. It was stated that it might be difficult to find an engineer who will sign off on all the final documents.
Waste Water Treatment Plant Pay Request: Andrea Fichter discussed the current pay request from Boss Construction, It was the consensus of the Council to request reimbursement and pay Boss when the reimbursement comes in. 
Mayor Wilson reviewed change proposal requests #21 and 34A with the Council. 

Mike Criner made a motion to approve CPR #21 and #34A. Jack Mears seconded the motion. The motion carried unanimously. 
Executive Session: A 20 minute executive session was called at 7:00PM to discuss current issues and the situation at the Wastewater Treatment Plant. The meeting was reconvened at 7:24PM. 

 
Adjournment: A motion for adjournment was made by Jack Mears at 7:25 PM. A second to the motion was made by Jason Miller. The motion carried unanimously. 

 

 

_________________________                      _________________________________

Judd Wilson, Mayor                                         Attest:  Andrea Fichter, Clerk-Treasurer

 

Minutes prepared by Andrea Fichter
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